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DATA
DRIVEN
DECISIONS

enquiries@waldenphillips.com

DATA IS YOUR RESOURCE.
DON'T WASTE IT.

We offer expert services across:

PROBLEM ANALYSIS
& SOLUTION DESIGN

EQUIPMENT SOURCING
& SUPPLIER MANAGEMENT

INSTALLATION &
DATA-DRIVEN MANUFACTURING

IMPROVEMENTS

Let us guide you to a sustainable, data-driven, problem-solving way of working.

Overwhelmed by the idea of
autonomous shop floor data
collection?

Our work is about shouldering that
burden, getting the right data to
the right people at the right time.

That way, you can focus on solving
problems efficiently and providing
value to your customers.

OUR MISSION

Chris Walden

Daniel JA Phillips

We want manufacturers to get the most
from what they have. This means being
super-efficient when solving problems
and making improvements. To achieve

this we target the use of shop floor data,
the most under-utilised resource which

is accessible to every manufacturer
regardless of company size or product

type.



We can help you use the
data once you've got it,

guiding you through
production improvements

on your shop floor.

WALDEN PHILLIPS ARE
A HANDS-ON
TEAM. 

See how we can transform data and processes for your business. Your journey starts here. 

WHAT CAN WE HELP YOU WITH?

HOW WE CAN
HELP YOUR
BUSINESS

PROBLEM UNDERSTANDING

We'll support you as you change.

DATA ACQUISITION

EQUIPMENT SOURCING

INFORMATION PROCESSING

PRODUCTION IMPROVEMENT

CUSTOMER SATISFACTION

Understanding the problems at hand is the
first step to determining what information is
needed to answer them, and therefore what
data needs to be collected. 

Some data may already have collection
channels that can be used and improved,
other data may need to start being collected
for the first time.

Having the data is one thing. Knowing how
to structure, store and manipulate the data
into useful information is another ball game
entirely!

Collection of new pieces of data and
presentation of information may require new
equipment (possibly bespoke) to be sourced.
We can take care of it.

Measuring yourself against the right KPIs
and using accurate data to analyse your
processes leads to targeted improvements.
We have the knowledge to support you
through these changes.

A supplier set on improving themselves
makes for happy and loyal customers.

WE STAY TO SUPPORT
YOU WHEN YOU NEED

IT.
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