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UnderstandindgsalesCoaching

Define what sales coaching is and its pivotal
role in fostering continuous improvement.
lllustrate how coaching goes beyond
management, focusing on skill development,

empowerment, and personal growth.
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NO.2

heCoach'sRoleandMindset

Discuss the responsibilities of a sales
coach. Emphasize the importance of
adopting a positive and growth -oriented
mindset, where the coach serves as a

guide, mentor, and motivator.
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Developinga Coachingstrategy

Explain how to create a structured coaching
strategy tailored to your team's needs. Define
coaching objectives, establish clear goals, and
align coaching efforts with your team's

development plans.
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NO.4

Oneon-OneCoachingsessions

Provide technigues for conducting

Impactful one -on-one coaching sessions.
Discuss the use of open -ended questions,
role -playing exercises, and constructive
feedback to enhance learning and skill

development.
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NO .5

SettingCleaiExpectations

Explain the importance of setting clear
expectations for both performance and
coaching objectives. Coaches and team
members should have a shared understanding

of goals and metrics.
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alloringCoachingo IndividualNeeds

Discuss how effective coaching

acknowledges individual differences in
learning styles, strengths, and challenges.
Personalized coaching plans maximize

the impact of each session.
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ActiveListeningandObservation

Highlight the significance of active listening
and keen observation during coaching sessions.
These skills allow coaches to identify strengths,

weaknesses, and areas for improvement.
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ProvidingConstructivd-eedback

Guide on delivering feedback in a
constructive and non  -threatening
manner. Emphasize the use of the

"feedback sandwich" approach, focusing

on both strengths and areas for

Improvement.
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