
 

 

Factoring business costs into a construction quote 

By: Harry Pontikis 

Factoring in business costs in a construction quote is an important step in 

creating an accurate and profitable quote. Here are a few steps builders can 

take to factor in business costs: 

1. Identify all costs associated with running your business, such as office 

expenses, insurance, equipment, marketing, and employee salaries. 

2. Include all overhead costs in the quote, such as rent, utilities, and 

other fixed costs involved with opening the doors to operate. 

3. Use a cost breakdown sheet that itemizes all costs associated with the 

project, including materials, labour, and other expenses. This will help 

you see where costs are highest and where you can adjust to increase 

your profit margin. 

4. Determine a markup percentage that will cover your business costs 

and then add your profit margin. Markup percentage is the 

percentage of total cost of the project that will be added to the quote 

as an overhead cost and the margin is the profit you intend to make. 

5. Be transparent with the client about the costs and profit margins 

included in the quote. This helps to ensure that the client 

understands the costs involved in the project and can make an 

informed decision. 

6. Continuously evaluate your progress and make adjustments as 

necessary to ensure that you are maintaining a suitable profit margin. 

This may involve adjusting prices, streamlining processes, or finding 

ways to reduce costs. 

7. Monitor your expenses throughout the project, this will help you to 

identify any unexpected costs, and adjust the quote accordingly. 

By factoring in business costs in a construction quote, builders can ensure 

that they are covering their expenses and making a profit. Additionally, it's 

important to keep in mind that profit margins should not be the only factor 

to consider when creating quotes. Quality of work, reputation, and 

customer satisfaction are also important factors to highlight in a quote. 

 


