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Operations 
● Where We’ve Been with COVID-19 SY 20-21

○ 319 positive staff cases
○ 635 quarantines for staff
○ 936 positive student cases
○ 5,787 quarantines for students
○ Enhanced cleaning procedures were implemented
○ Contracted Ecovasive for quarterly system-wide sanitation
○ Installed bipolar ionization modules to existing HVAC to improve air quality
○ PPE was provided throughout the system at no cost to the schools
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Operations 
● Return to School Guidance

○ Internal
○ External

● Highlights
○ Face coverings are strongly recommended for those unvaccinated
○ Face coverings mandatory on buses
○ Maintain seating charts for contact tracing
○ Quarantine guidelines are still 6’ and 15 minutes
○ Continue quarterly electrostatic sanitation
○ Custodians continue enhanced cleaning procedures
○ Cafeterias open for use but need to maintain the ability to contact trace
○ Health screening questions remain in place for visitors
○ No seating restrictions for events
○ Field trips are allowed pending conditions at destination
○ All plans are subject to change as we continue to monitor local COVID-19 data
○ We will make adjustments to the plan as new guidance is released by the DPH

https://drive.google.com/file/d/1skIgGrHcw7L7Klvs-Y8Iw_dNqgtnjI-f/view?usp=sharing
https://drive.google.com/file/d/1sc34qW4NnjrovebXR3SHNj3lpBY67cn-/view?usp=sharing


Hiring and Class Size Update
● Hiring Update - Vacant Positions

○ Certified
○ Classified

● Virtual Staffing
● Projected Brick & Mortar Class Sizes



Teaching and Learning
● Summer school

○ Elementary - 345 students attended 
○ Middle School - 314 students completed  432 courses
○ High School - 564 students completed 795 courses

● New Teacher Induction
○ 2021 New Teacher Induction Program
○  130 certified teachers 

● Preplanning
○ Professional Learning

■ Secondary teachers - July 27
■ Elementary teachers - July 30

○ Open House/Meet the Teacher held throughout the week
○ School Improvement Plans

■ Reviewed with staff at each school
■ Posted on school website under “About Us” or “Quick Links”

https://docs.google.com/document/d/1W5i1A06hHaLnsHZ0QbqKJIbNUlxVAO8BaR4JzYeKRdc/edit?usp=sharing


Questions/Comments


