Executive Board Meeting Agenda
Tuesday, January 9, 2024
7:00 p.m.

Call to Order
a. Invocation — Cathy Vaught
b. Pledge — Randy Ognio
Secretary’s Report
a. Cathy—Roll Call
Approval of the Agenda
Approval of the Minutes
Chairman’s Commentary- Elaine elainekilgore@proton.me

The Hedgehog Concept —1. What you can be the best in the world at? Getting good candidates elected. 2.What are you
deeply passionate about? Excellent conservative candidates who will govern by the people’s will and common sense. 3.
What drives your economic engine? Right now, the Event Center is driving our economic engine. We should try to get good
income out of it. Easier to do than various fundraiser activities, as we are focusing on 1 and 2. From the book Good to Great

by Jim Collins.
Thanks for all your hard work.

Treasurer’s Report- Treasurer Pily Oddo 770-880-4670 pilyofcgop@gmail.com
Rod Owen 770-596-3739 rod.owen@att.net

5 minutes for VC Commentary- brief written reports should be presented to the board. Treasurers do not have to present
anything as they have just presented their report. If Treasurers have anything additional to state or recommend about their
area of expertise, please do so at the time of the Treasurer’s report. Everyone

will listen to each person’s report and give feedback or motions as needed.

a. 1tVC-Dr. Yarde- 770-815-3306 wyardellll@gmail.com

b. 2" VC- Sherry Harris 203-650-3809 FCRPslhnov@outlook.com

c. 3"VC- Walt Hanley 404-307-0380 whanley@bellsouth.net

d. Secretary — Cathy Vaught 404-983-3682 vcathryn@aol.com

e. Immediate Past Chairman- Randy Ognio 678-414-7952 — randyofcgop@gmail.com

Old Business:

Have we determined a location for our caucus and convention?

New Business:

The VC’s have decided to have the County Committee to meet on Thursday, January 11t at 7:00 to fulfil The GOP Convention
Call and distribute phone lists for each Precinct Captain to call 100 of their precinct Republicans to invite them to the
Precinct Caucus and to our meetings. We will also try to get the emails so the Precinct captains can email important
information to them .

We are not encouraging Church Rental at this time. It is taking too much time to locate a church willing to pay decently. Last
Church was 1200 for 5 or 5 weeks. 4-5 hours given in the middle of the day. Stressful for Calvin and me to have Saturday
event and then go clean for Church early Sunday. |just got an event for Superbowl| Sunday paying 850. We can make more
money with separate events instead of a Church at this time. If money gets scarce we can reconsider.

I have also increased the Security Deposit on the rental from 150 to 250. It seems as if there are security deposits of 350.
You can’t hardly buy or fix anything for 150.

Maximum of Parties restricted to 80 people. Parties of 100 are too big if they are dancing and eating. Takes too much of a
toll on our facilities.


mailto:elainekilgore@proton.me
mailto:randyofcgop@gmail.com

Because of the new limits on people our round tables are being utilized. | have had two of our round tables fixed but they
are still not good. | believe our tables are 10 years old currently. |suggest getting rid of the two not great tables. At the
present time we can buy 1-3 tables from lifetime for 499 each or 4-9 tables for 400 each. Taxes would be added. Walmart
72 inch Round table 259.

We are having weekly Thursday Steering Meetings, this allows the VC's meet each week as their schedule permits, our new
candidates come and get to know us, lets key R party members meet with all the members, lets new members get involved
with the party. This weekly meeting of the VC’s , Secretary, and Immediate Past Chairman have allowed us stay on course
and responsive to the needs of our Party.

Comments:
. A sincere thank you for all you do to help. Elaine Kilgore 770-714-9737 elainekilgore@proton.me
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