Fayette County Republican Party
Executive Board Meeting Agenda
Tuesday, March 14, 2023
7:00 p.m.

1. Callto Order
a. Invocation — Cathy Vaught
b. Pledge — Randy Ognio

2. Secretary’s Report
a. Cathy—Roll Call

3. Chairman’s Commentary- Elaine
a. Welcome and Thanks
b. Vision for the FCRP- fairness, respect, appreciation. Members First. Be Responsive.
Return calls. With appreciation of Members our Membership will grow. Keep in touch with other Executive
Board members with text and phone calls during the month. We need to be a team.
c. We will be a responsive board and able to keep up with developing situations by electronic voting by email
or text.
d. Ilead by example and have pledged 2000 hours over the next two years to our membership.
e. Committee assignments are flexible, and all Officers will have committees they sit on and will be responsible
for.
4. Treasurer’s Report-

5. 2-5 minutes for VC Commentary- What are your strengths? What you see as your vision of your office and the

FCRP.

a. 1%VC-Dr. Yarde- 770-815-3306 Outgoing VC Lane Watts- 770-366-5669

b. 2" VC- Sherry Harris 203-650-3809 Outgoing VC Jennifer Lunsford 770-329-4584
c. 3"VC- Walt Hanley 404-307-0380 Outgoing VC Scott Moody 615-545-8842

d. Secretary — Cathy Vaught 404-983-3682 Outgoing Secretary 678-283-5205

e. Treasurer- Pily Oddo 770-880-4670

f. Assistant Treasurer-Rod Owen 77-596-3739

g. Ex-Chairman- Randy Ognio 678-414-7952

6. New Business
a. Second business day of new board
b. Forming and working on Committees — Communications Committee - Sherry Harris will take the lead, still
working on other members.
c. Dr.Yarde and | met with Greg Clifton today. In the interest of time, We will write a report of what we
learned and send it to you in the next few days.

7. Comments and Questions from our visiting members.
Adjournment of the meeting:
Handover of materials and information/ Dear Previous Board members, you can do this before the meeting, 6:30 after
the meeting, (?} or at an entirely different time. Give the person a call and decide what is best for both of you! Thank

you so much for two years of serving and all the time you have given to the FCRP. We hope you will be an active
participant in the FCRP in the future.



