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Election: 2024 General 
Poll Watcher Name: _  
Poll Watcher Email:   
Poll Watcher Phone:  

Poll Watcher Report 

Date:  
County: Fayette 

Precinct Name:  
Poll Manager Name:  

Email this report to pw@myfayetteGOP.org or text picture to 470-785-3568 immediately after each shift. 
 

 

Opening #s (Beginning of your shift) Closing #s (End of your shift) 

Arrival Time:   
Poll Open Time:    
BMD Ballot Total:   
Scanner Ballot Total:    
Poll Pad Check-in Total:      
Protective Counter #:     
(From the ZERO tape printed before polls open on 1st day 

of early voting and on election day) 
 

Looking for # of ballots printed and scanned NOT the # of 
machines. Do not approach BMD when someone is using it. 
Do not touch any equipment. 

Poll Close Time:     
Departure Time:    
BMD Total:   
Scanner Total:    
End of Day Only: 
*Poll Pad Check-ins:   
*Provisional Ballots:   
*Spoiled Ballots:   
End of Election Day Only: 
Hand-counted Ballots:   
Total Ballots per Tabulation Tapes:   
Protective Counter # per tabulation tape:     
SW Version # per tabulation tape:    

Record the BMD and Scanner ballot counts from the machines. Record Total Ballots per Tabulation Tape. *Ask the Poll 
Manager for the total count of Poll Pad Check-ins, Provisional Ballots, Spoiled Ballots and Hand-counted Ballots when the poll 
closes. Be sure to observe the hand counting of ballots when removed from scanner on election night. 

 

Device Opening #s Closing #s  Opening #s Closing #s 

BMD 1   BMD 11   

BMD 2   BMD 12   

BMD 3   BMD 13   

BMD 4   BMD 14   

BMD 5   BMD 15   

BMD 6   BMD 16   

BMD 7   BMD 17   

BMD 8   BMD 18   

BMD 9   BMD 19   

BMD 10   BMD 20   

BMD Total      

Scanner 1      
Scanner 2      

Scanner Total      

Reason for 
Discrepancy? 

     

 
DROP BOX INFORMATION (if applicable for early voting location): 
Is this a Drop Box Location? Yes No Is this a Drop Box Labeled with Laws? Yes No 
Is this a Drop Box inside the precinct and monitored by a Poll Worker? Yes No 
When the polls opened was the Drop Box Empty? Yes No # of Ballots (picked-up):   

 
Precinct Name: Date: Poll Watcher Name: 
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Notes 
 Reports are not reviewed with the same urgency as incidents. Please note incidents on this Poll Watcher Report on page 

3 below but please be sure to submit the incidents immediately. Incidents must come directly from the person who 
witnessed them. We are not submitting these for you from this report.

 Note any machines that are down and ask the Manager what the issue is and ask for the count on any BMD station that 
is closed or any scanner that is offline.

 IMPORTANT: Tally your #s before you leave the precinct. The scanner total should never be higher than the BMD total 
(you can’t scan more ballots than you print). If it is, either you missed a BMD, or one was taken off-line.

 It is common for BMD counts to be higher than Scanner counts due to spoiled ballots. Please ask the Manager for the 
reason and note the details. The numbers must reconcile.

 Early Voting Only: If you are at a Drop Box location for the evening shift, please stay to see the transfer of Absentee 
Ballots and record the count.

 Election Day Only: Record time ballot counting begins and the time ballot counting completes on report. Generally 
describe how count was conducted in your person notes. If time to count exceeds 30 minutes, complete incident form 
but do not file with protect the vote but include with your report as to the issues in counting.

 Reporting: 
Return your reports to the Fayette County GOP office at a later date.  Please eMail, Text a copy of your report, or complete a 
web form close after your shift.  The web form will report a subset of the numbers you reported on your report.  You may 
use the QR code below to open the web form. 
 

Opening Shift: complete a web form for opening, and another for mid day when you depart.  
Evening Shift: complete a web form indicating mid-day, another for 5:00pm and one for closing. 
 
You may also complete multiple mid-day reports throughout the day.  This data will be used to determine voting 
patterns.  Mid-day reports do not require BMD or Poll Pad numbers as voters will be present hindering your ability 
to collect those numbers.   

 
The web form does not replace the shift report, but it does eliminate the need to send the picture of the report.  Do not use 
your phone inside the poll to report these numbers.  If you choose not to do the web form, I will have to manually enter the 
numbers from your photographed report into the web form and submit for you. 
 
The information from these reports will be used to compare against the Secretary of State’s counts of people voting and 
validate no votes occurred between closing and opening.  It is important to file on the day you watch.   
 

Web Report Form:  
 

Incident Reporting 
 Hotline: 404-738-8393 RNC

(520) 344-5251 VoterGA/CPGA/Libertarian 
Party 

 Online Incident Report: georgia.protectthevote.com
 County Coordinator: Walt Hanley 404-307-0380
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Poll Watcher Incident Report 

 
Election:   Date/Time of Incident:   
Poll Watcher Name:   County:   
Poll Watcher Email:    Precinct Name:   
Poll Watcher Phone:    Poll Manager Name:    
Date/Time reported at georgia.protectthevote.com    

 
INCIDENT INFORMATION (Provide all details, name or description of person involved, impact to voters, etc.): 

 

 

 

 

 

 

 

 

 

 

 

WAS ISSUE RESOLVED, HOW? 

 

 

 

 

 
 
 

 

Poll Watcher Signature Date Time 

Document each incident separately - 1 per form - and submit these as soon as possible. 
Take notes here and call the Hotlines; complete the online form at georgia.protectthevote.com 


