FACULTY FEEDBACK METHODOLOGY

Green Pen Framework™

Humane Rigor for Modern Teaching

THE PROBLEM WITH MOST FEEDBACK

Most feedback tells students what went wrong. The Green Pen Framework tells them what to do next — and
why that difference is the hinge between learning and mere submission.

After decades in the classroom, the pattern is unmistakable: exhaustive correction produces defensive
students, not better writers. Red ink everywhere signals effort on the instructor’s part, but it rarely produces
revision that reflects actual learning. Students comply, resubmit, and move on unchanged.

The Green Pen Framework was built to break that cycle.

WHAT IT IS

The Green Pen Framework is a structured approach to feedback and assessment that holds standards high
while making feedback genuinely usable. It is not a scoring system. It is not a rubric generator. It is a
repeatable instructional discipline — developed and tested across composition, literature, communication,
and professional writing courses — that treats feedback as a pedagogical act, not a clerical one.

At its center is a deceptively simple reorientation: feedback should identify patterns, establish priorities, and
point toward next steps. Not everything. Not all at once. The right things, in the right order, with enough
specificity to produce movement.

CORE COMMITMENTS

Clarity over correction. Marking everything teaches nothing. The Framework focuses feedback on what
matters most for this student, this draft, this learning moment.

Revision as learning. Improvement is guided and iterative. When students respond to feedback and refine
their work, they are not correcting errors — they are learning to write.

Humane rigor. High standards and proportionate feedback are not in conflict. The Framework insists on
both.

Faculty sustainability. Consistency without exhaustion. The Framework supports efficiency without
outsourcing judgment.

WHO IT IS DESIGNED FOR

The Green Pen Framework is designed for faculty who already hold high standards and have no intention of
lowering them — only of stopping the waste of effort on feedback that doesn’t produce learning. It assumes
genuine subject knowledge, real expectations, and limited time. It gives that person a structure that matches
how good feedback actually works, not how we’ve been trained to perform it.



WHERE IT WORKS

The Green Pen Framework applies wherever feedback is supposed to produce improvement rather than
merely document evaluation. It has been tested in writing-intensive courses, but its underlying logic is
disciplinary-neutral: identify the highest-leverage interference in a student’s work, address that precisely,
and transfer a principle the student can carry forward. That holds in STEM courses where problem-solving
errors follow patterns, in graduate seminars where argument and research design are the recurring issues,
in clinical and practicum supervision, in studio and performance programs, and in corporate training
environments where feedback on professional performance is chronic and chronically ineffective.

Online and adult-learning environments benefit particularly from the Framework’s emphasis on immediately
actionable feedback — but the framework is not a workaround for constrained conditions. It is a better model
for any conditions.

THE DEVELOPER

Roger Ochse, Ed.D., has over forty years of university teaching experience, including nearly two decades in
online higher education. He has taught and developed curriculum across multiple disciplines and institutions,
and has conducted faculty development and LMS research across CTU, SNHU, and Cambridge College.
The Green Pen Framework emerges from sustained classroom application across diverse instructional
contexts, not theoretical design.



