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1. Introduction to Community Wealth Building

The Department for Communities through the Independent Advisory Panel on Community
Wealth Building, presents Community Wealth Building [CWB] as a fast-emerging new approach
to economic development that seeks to transform local economies based on direct community
ownership and control of assets and wealth by the people of those communities themselves.
CWB seeks to transcend the limitations and failings of existing economic development
approaches by tackling social, economic, and ecological challenges head on. CWB is economic
system change, starting at the local level, enacted from the ground up. It represents in microcosm
a new approach to a more democratic and inclusive economy.

In recent years, CWB has been spreading far and wide, with many governments across the UK,
including the devolved governments of Scotland and Wales, taking up CWB or elements of CWB
strategy. It is also spreading internationally, including in Ireland, North and South, and has
recently been included in the strategic plan of the U.S. federal government’s Department of
Housing and Urban Development [HUD].

Five Pillars of Community Wealth Building

CWB focuses on developing targeted strategies and approaches across five interrelated pillars of
the local economy to harness existing resources and enable local economies to grow and
develop from within.

L

A thriving local economy should have multiple forms of business enterprise, including worker
and consumer cooperatives, social enterprises, municipal enterprise, and more, based on
the recognition that the ownership of productive capital is at the heart of where power lies in
any political-economic system.

Locally-Rooted Finance

Government and local institutions should redirect money in service of the real economy of
production and consumption rather than financial speculation and extraction through public
and community banks, credit unions, targeted public pension investments, and kindred
strategies.

Every worker must receive a living wage and real power in and control of their workplace for
decent work and conditions and advancing employment rights.

Land and property assets should be deployed to build real wealth in communities, bring local
land and real estate development back under community control, and combat speculation
and displacement.

Progressive Commissioning, Sourcing and procurement of Goods and Services

Local governments and place-based “anchor institutions” should lead with commissioning
and procurement practices that re-localise economic activity, build local multipliers, and
end leakage and financial extraction.
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DTNI Role in Community Wealth Building
Development Trust Northern Ireland (DTNI) is the lead support agency in NI that committed to the
process of Community Wealth Building and has provided support to the development of the

North-West Community Wealth Building Partnership in the development of its action plan.

DTNI establishes the importance of Community Wealth Building, as follows.

Community Wealth Building offers local places the building blocks to help set the course for
the fair and just transformation of our economy. Awareness of, and support for, Community
Wealth Building strategies is growing, and impactful examples of community wealth

practices already exist in localities across Northern Ireland

“There are high levels of
vunerability and inequaity
across the North-west and

Larne that require significant
and often Compiax SUPPOL ow|
economik: performance
requires improvement to

facitats the s
financial resih
independence of our residents;
both areas have a high
proportion of chitdren Aving in
poverty, and both areas have a|
high dependency on sevaral
key sectors. At the same time,
rESOWICES CONtINGR to bR SCak
bock.”

*Community Wealth
Building is a fast-
emerging new
approach to economic
development thot
seeks to transform
local economies
based on direct

community ownership
and control of assets

and weaith by the
people of those
communities
themselves.”

Community Wealth Building Partnerships Roadmap

Figure 1: DTNI Roadmap for Community Wealth Building
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Placed Based Partnerships
Two place-based partnerships have been established on a pilot basis within Northern Ireland:

= North-West [DCSDC area]
= Larne

Each place-based partnership is led by community anchor organisations that are working
collaboratively to bring economic, social, and environmental improvements that are measurable
and sustainable for individuals and communities living across their respective areas.

These anchor organisations are based or operate close to the most deprived neighbourhoods so
have the capacity to build community wealth in terms of recycling theirincome locally by creating
new jobs or building local supply chains with other businesses—both social and private.

The formation of each Community Wealth Building partnership has been curated through
technical support from DTNI and members of each respective partnership have worked closely
together since July 2022. Although the membership profiles in each place are different, many of
the economic and social challenges affecting local communities remain the same.

Both in Larne and the North-West as well as other places across Northern Ireland there is a well-
developed community infrastructure, and a thriving social enterprise sector, the credit union
sector is one of the largest in Europe, and social finance has grown in response to local demand.

Furthermore, the size and strength of the public sector in Northern Ireland is a key building block
for coordinating Community Wealth Building approaches and offers a baseline of economic
stability and means of resilience in a period of crisis.
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2.The North-West Community Wealth Building
Partnership

Introduction

Since the publication of an independent set of recommendations by the Department for
Communities in October 2022, two pilot partnerships facilitated by DTNI have been developed
to explore the possibility of place-based working and to advance Community Wealth Building
practices locally across Northern Ireland. These pilot partnerships are based in Larne and the
North-West respectively and are led by community anchor organisations but also include direct
input and involvement from institutions in the public and local private sectors.

The North-West Community Wealth Building Partnership

The North-West Community Wealth Building Partnership [NWCWABP] is a practical approach to
economic development that changes the way that our local economy functions, retains more
wealth locally and offers more opportunities for the benefit of local people.

The North-West Community Wealth Building Partnership is made up of 25+ community anchor
organisations that work in partnership to support inclusive economic growth, create more
sustainable places and improve the lives of local people living across the Derry City and Strabane
District Council area.

‘to improve local social and economic outcomes for local people through the development of
a Community Wealth Building Partnership approach in the North-West’

A central purpose of the partnership is to lobby and advocate for the advancement of Community
Wealth Building approaches within central and local government. This will involve working to
deliver a collaborative, and participative approach to the management of local services, land,
and physical or natural assets across the North-West, enabling better delivery outcomes and
more opportunities for people and communities to shape their own lives.

The partnership will draw on its own experience and collective capabilities to develop more
inclusive economies that aim to promote fair employment, the creation of resilient local supply
chains and a more diverse business base, ensuring that wealth is locally owned and leverages
maximum benefits for communities across the North-West region.
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The community and anchor organisations and social partners that make up the NWCWBP are:

Figure 2: NWCWRB Partner organisations
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These community anchor organisations are generally geographically clustered around Derry’s
and Strabane’s Urban Core. Their location correlates strongly with five existing local
Neighbourhood Renewal Areas of:

= Quter North Derry
= Quter West Derry
= Triax Cityside

= Waterside

= Strabane

Aggregated social impact of the NWCWBP anchor organisations

The community anchor organisations that represent the NWCWBP collectively demonstrate
financial diversity, marked particularly by social enterprises working at considerable scale with a
strong asset base across the Derry City and Strabane council area.

Figure 3: NWCWBP Aggregated Social and Economic Impacts

The aggregated financial analysis also shows how in general partnership organisations are
asset rich, generate high levels of revenue, operate with substantial surpluses, and employ
significant numbers of people both in full and part-time roles. They also return a high
proportion of unrestricted income which allows them to support competitive salaries as
well as enable supply chain development across Derry City and Strabane, the North-West
region, and beyond into border counties such as Donegal.

When each partnership community anchor member postcode is matched against Indices of
Multiple Deprivation, there is a clear relationship between the location of their organisation and
the degree of deprivation. Community anchor organisations in the partnership generally operate
in the first and second decile of Northern Ireland’s most deprived Super Output Areas [see
section 4, Deprivation].
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Work completed to date
A summary of work completed to date includes:

= QCAP continuing to support through the validation of data and research

= Ongoing presentation of the NW CWB Partnership as a model of best practice to local
councils across NI, government departments and agencies

= DCSDC Community Asset Transfer Policy & Procurement [Social Value]

= Social Value Policy being reviewed by DCSDC to capitalise upon opportunities within City
Deal projects

=  Working with local Credit Unions to explore new and innovative ways to finance social
enterprise projects locally

= Ongoing discussions and spin outs with key social partners to explore potential
collaboration/partnership locally alongside private sector and other statutory agencies

= Cross Border Partnerships developed with Rol Local Development Companies

Future planning

= Continue to develop and expand the NW CWB Partnership with Community Anchor

Organisations alongside Social Partners

= Continued evolvement & implementation of NW CWB Action Plan to ensure alighment with

local and national strategies

= Secure required resources to support the Partnership to build upon and expand work

completed to date across the North-West

= Need to ensure ‘City Deal’ delivers upon its Sustainability and Inclusivity commitment
through a Community Wealth Building approach. The NWCWBP can support DCSDC in
ensuring that there is socially inclusive growth in the local economy and local people from all

sections of the community can benefit and prosper

= Need dedicated ‘will & support’ within local/central government departments & political
parties to progress key actions e.g. access to FTC, community asset transfer, procurement

legislation [councils], and others
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3. Strategic and Policy Context

Northern Ireland Economic and Social Context

The Department for Communities convened an independent Minister’s Panel on Community
Wealth Building within the Northern Ireland Executive. The independent panel on Community
Wealth Building presents a back drop of growing political, social and ecological difficulty with
international war and inflation de-stabilising long-standing policy approached and responses.

The panel further presents the impact of the current cost of living crisis is significantly detrimental
to wage levels and living standards — both of which have been declining for a numbers of years.
Coupled with government policies of austerity and the impact of Covid-19, there is diminished
community economic resilience while decades of underinvestment and productivity challenges
have led to a low-wage, low-skills economy in Northern Ireland that remains highly vulnerable to
external shocks. Deep economic and regional inequalities persist and are worsening. And the
looming civilisational threat of climate change calls into question many of the fundamental
assumptions of a four-decades-old economic model predicated on growth.

Department for Communities: Recommendations to advance Community
wealth building in Northern Ireland [From The Independent Advisory Panel
on Community Wealth Building to The Minister for Communities]: October
2022

This report was produced by the independent Minister’s Advisory Panel on Community Wealth
Building [CWB] convened by Deirdre Hargey, Minister for Communities within the Northern
Ireland Executive. The Minister’s Advisory Panel [MAP] is made up of five members selected
based on their knowledge of, and expertise in, CWB and related fields, locally and internationally.

The findings of the report present a requirement to address issues specific to the five pillars of
Community Wealth Building in Northern Ireland.

Plural ownership

= Adopt, deliver, and resource a social economy strategy for Northern Ireland

= Establish a CWB/social enterprise fund

= Review and realign existing financial levers to support the social economy

= Explore the potential for cooperatives, employee ownership, and worker buyouts

= Expand democratic ownership, control, and participation in the public sector through
democratisation of public services and innovative public enterprise models

=  Experiment with spatial interventions within an area-based framework.

= Explore the potential for a public investment bank as an intermediary for social and green
lending

= Establish a Community Wealth Building pilot programme fund

= Conduct an audit of underutilised financial instruments and repurpose them for
Community Wealth Building ends

" https://www.communities-ni.gov.uk/sites/default/files/publications/communities/dfc-independent-
report-advance-community-wealth-ni.pdf

10
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Fair employment and just labour markets

Socially productive use of land and property

Progressive commissioning, sourcing and procurement of goods and services

DfE New Approach

DfE are committed to:
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Invest NI Sub Regional Economic Plan [October 2024]

The Sub Regional Economic Plan has strong alignment to the principles of Community Wealth
Building and commits to a locally led approach which places regional balance at its heart, and
which enshrines partnership working. There is commitment to ensuring that local communities
will be empowered to identify their own economic priorities.

The sub regional plan presents that through local partnerships, central government, Invest NI,
Councils, and the network of education providers and civic society, will work together to identify
the main barriers to economic development, and the interventions that will unlock the area’s
potential. Interventions could involve support for local clusters, investment in skills programmes,
or quicker planning decisions.

The plan is a key feature of Invest NI’'s new Business Strategy. This strategy commits Invest NI to
a regional approach that will include an expansion of its regional footprint and increase its
capacity and capability in the regions. Invest Nl is committed to more collaboration with partners
and stakeholders in the regions to promote and support local economic development by playing
a greater leadership and advocacy role, both in, and for, regional economic development. Invest
NI’s focus includes building out a more regionally balanced, sustainable, productive, and
prosperous Northern Ireland economy.

Specific commitments include:

Increased productivity Below UK average and ranks 10" out of 12 UK regions

More good jobs Higher evidence of zero hours contracts. Lower levels of salaries
on or above the RLW

Regional balance Evidence of persistent regional disparity. DCSDC employment
rate significantly low

Decarbonisation Ongoing need to reduce GHGs

12
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DCSDC - Inclusive Strategic Growth Plan: Our Community 2017-32

A thriving, prosperous and sustainable City and District with equality of opportunity for all

Figure 4: DCSDC Strategic Growth Plan
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The three core strands of the Inclusive Strategic Growth Plan are fully relevant to the proposals
established by the NWCWBP which address issues pertaining to economic development, social
well-being and the reduction of GHG emissions.

DCSDC - City Deal and Inclusive Future Fund

The ‘City Deal’ is an inclusive partnership involving DCSDC, the Ulster University, the Western
Health and Social Care Trust, North-West regional College and C-TRIC [Clinical Translational
Research and Innovation Centre], with funding secured from the UK Government and the
Northern Ireland Executive.

The City Deal will support a number of key projects:

Innovation, Digital and Health Pillar

£39m: Cognitive Analytics and Digital Robotics Innovation Centre [CADRIC], comprising
new Centres of Excellence for Innovation in Data Analytics and in Advanced Manufacturing
and Robotics to be developed by Ulster University in a combined new facility on a site along
the Strand Road campus frontage opposite the Derry City and Strabane District Council
headquarters building

£61m: School of Medicine and Personalised Medicine Centre comprising new teaching
and Research accommodation at Ulster University’s campus at Magee, Derry~Londonderry, a
new MedEdWest teaching facility at Altnagelvin Hospital and a new build extension to the
existing Clinical Translational Research Centre [C-TRIC] facility at the Altnagelvin site.
£15m: Smart Cities and Digital Enabling Infrastructure Programme comprising the
development of digital enabling infrastructure, a SMART energy pilot, digital transformation
challenge funding and a new Innovation hub to be developed in or adjacent to Ulster
University, Derry~Londonderry at Strand Road and the North-West Regional College.

13
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Regeneration, Tourism and Renewal Pillar

£102m: Strabane Town Centre Regeneration project on the Canal Basin site comprising a
new North -West Regional College Campus, a new Strabane Health Hub, a new Pedestrian /
Active Travel Bridge [Dfl], a new Council leisure facility as well as associated public realm and
environmental improvements.

£45m: Derry Central Riverfront Regeneration comprising roads realignment, streetscape
enhancement and creation of an active travel corridor along Strand Road and Queens Quay.
The creation of new civic spaces including University Square, Harbour Square/ Victoria
Market, Peace Bridge Landing Point & Whitaker Street. This will provide a catalyst for the
development/redevelopment of several significant vacant and underutilized sites to drive
investment and economic growth.

£13m: Derry~Londonderry on the North Atlantic [DNA] Museum ~ a new iconic museum
visitor attraction on the Ebrington site.

£18m: Walled City Tourism / Economic Investment creating reimagined spaces & places
within the Walled City including pedestrian priority, lighting, animation, public realm and
wayfinding investment as well as the repurposing of the Tower Museum and integration with
the Craft Village.

The City Deal incorporates several themes that are relevant to the NWCWBP prospectus,
including:

e |nnovation, Digital & Health

e Sustainability & inclusivity

e Regeneration & renewal

e Job creation, skills & employability

DCSDC - Local Development Plan 2032

‘To make Derry City and Strabane District a thriving, prosperous and sustainable area —
Planning for balanced and appropriate high-quality development, whilst protecting our
environment and also promoting wellbeing with equality of opportunity for all’

The Local Development Plan contains several thematic commitments which are relevant to the
proposals contained within the NWCWBP prospectus, including:

e Planning for a sustainable District, with a strong Derry, Strabane and vibrant rural areas,
as the focus of the North-West Region

e Creating Jobs and Promoting Prosperity

e Accommodating People and Facilitating Communities

e Enhancing the Environment, Creating Places and Improving Infrastructure

The RDS 2035 and the National Planning Framework [NPF, Project Ireland 2040, 2018] both
identify Derry-Letterkenny as the regional growth centre[s] for the North-West, being a
metropolitan city region of up to 350,000 population. Derry City itself is identified as a linked
gateway for Northern Ireland and is expected to grow in population and jobs as an economic
driver for the North-West region. In strategic spatial planning terms, economic development of
the District / NW Region is required for balanced regional development and is intended as a
counterweight to potential ‘over-heating’ of the Dublin — Belfast economic corridor.

14
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DCSDC - Pathways Out of Poverty [Anti-Poverty Action Plan for the DCSDC
area 2025-2035]

The scope of the action plan presents that focus should be given to actions that could be
delivered locally and form the basis of both mitigation and prevention of poverty within the Derry

City & Strabane District Council area.

Four key themes are prioritised:

Lobbying & advocacy

how we can influence and affect change to support the most vulnerable in our communities

Access to support

how we can improve access to and delivery of our local support system

Skills & employment

how we can help improve employability outcomes and local labour market conditions

Supporting communities
how we can encourage resilience in our communities through partnership working

Queens University - Queens Communities and Place [QCAP]

QCAP? along with DTNI has played a supporting role in advancing the North-West CWB
Partnership by providing specialised research expertise and data analytics tailored to its unique
area-based context. This collaborative approach has enabled the Partnership to develop
evidence-based strategies that address local economic needs while curating an action plan and
actions that support the development of impactful community-wealth building projects in the
short, medium and long term.

2

https://www.qub.ac.uk/sites/qcap/news/QCAPSupportstheAdvancementofCommunityWealthBuildingA
pproachesinNIl.html

15
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4. Need: The Case for the North-West

Socio economic context [2021 Census]

The DCSDC area presents the following summary demographics

Population

Labour Market & Qualifications

Health & Care

Deprivation
In Northern Ireland, ‘deprivation’ is measured against 7 recognised ‘domains’.

Figure 5: Domains of deprivation

Seven Domains of Deprivation

(£ ®© O ) o O Q

Health Education,

Income Employment
Deprivation Deprivation
Domain Domain

Skills & Access to Living Crime &
Training Services Environment Disorder

Deprivation Domain Domain Domain
Domain

Deprivation
& Disability
Domain

Multiple Deprivation Measure 2017

Ranked from 1 ...to 890
The most deprived area... the least deprived area
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These domains have been analysed [from census data] to produce a domain specific deprivation
ranking of the 890 Super Output Areas [SOAs] in Northern Ireland [1 being most deprived ... 890
the least deprived].

In the context of the DCSDC area, the relevant SOAs demonstrate high levels of deprivation
ranking. There are 20 SOAs in the DCSDC area that are within the 100 most deprived in Northern
Ireland.

SOA Rank SOA Rank SOA Rank
East 1 Culmore 2 22 Shantallow West 3 51
Crevagh 2 3 Shantallow West 2 27 Carn Hill 2 59
Strand 1 5 Creggan South 33 Rosemount 68
The Diamond 6 Ballycolman 37 Creggan Central 2 69
Creggan Central 1 10 Ebrington 2 38 Shantallow East 86
Brandywell 13 Clondermot 1 43 Glenderg 90
Shantallow West 1 19 Westland 45

The analysis shows that deprivation has extended outside traditional inner-city areas and
suburban housing estates. Not only has the spatial distribution widened, but deprivation has also
intensified in some places. This is, in part because of growth, especially in the Belfast
Metropolitan Area, and how that in turn has impacted employment and income in some inner city
SOAs. In comparison, growth in Derry City and Strabane is not at the scale nor spatial distribution
to impact on the most excluded places.

Regional disparity

Invest NI’s sub regional economic plan® identifies that:

‘Many of these areas [DCSDC areas] suffer from an economic disadvantage despite all
having potential for growth, and in many cases, there are areas of inequality common across
neighbouring councils which suggests that collaborating and working together to tackle the
problems at scale could be more effective. Even those that are doing relatively well
compared to others still fall below the NI average due to the distortive effort of one or two
areas that are disproportionately far ahead’

3 https://www.economy-ni.gov.uk/sites/default/files/publications/economy/subregional-economic-
plan.pdf
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In the core areas of priority, the DCSDC area ranks poorly versus other local authority areas:

Figure 6: LGD ranking
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North-West specific disparity

Summary demographics of the DCSDC area

Population demographics

Population

150,836
Residents

7.9%
of Northern Ireland
population
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Education

No. in Primary & Post-Primary  Mo. of School Leavers Achieving 5 GCSEs+ Pupils in Primary & Post-
Education (22/23) (incl. English & Maths) (22/23) Primary Education entitled to

28,581 74.8% Free School Meals (22/23)
N.I. Average 76.1% 10,791.28 (38%)

Employment
Status of Working Age Adults
Employed: 66%

N.L Average 72%
Unemployed: 3%
NI Average 2%

Employment m’ﬂ;?;‘?‘:

Positives

Factor Local Authority Area
Rank

Other factors of note:

Priority sectors
Largest sectors

Key investors

City Deal Projects

Other investment
projects

Assets

Source: Invest NI Sub Regional Economic Plan
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Challenges

Factor Local Authority Area
Rank

Other factors of note:

Source: Invest NI Sub Regional Economic Plan

Rationale for interventions in the North-West

Summary of key priority actions for the DCSDC area

Economic

Labour market

Community planning [in additional to economic priorities]
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Focus of potential projects against key economic priorities
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5. Progress, Opportunities and Potential Projects

What is NWCWBP addressing

Challenges:
= |ncome - 31% of the population of DCSDC living in areas with the highest levels of income

deprivation

=  Employment - Economic inactivity rate inthe DCSDC area stands at 32.7% against a Northern
Ireland average of 24.7%

=  Low Skills & Productivity - DCSDC’s working age population qualified to level 2 + above and
level 3 + above falls markedly behind the NI average year on year. DCSDC has the largest
productivity gap in Northern Ireland at 23% below the UK level

= Underlying causes: Inter-generational unemployment and economic inactivity, Deprivation
and Poverty

Actions:

= Targeted initiatives in growth sectors that will support those people who are economically
inactive to access the workplace

= Strengthened skills development and knowledge with access to training/skills, collaboration
and knowledge sharing across public, private and third sector, including across the NW and
Larne CWB partnerships

= Areas of high deprivation are particularly vulnerable to technological transition and that they
demonstrate low levels of readiness to capitalise on digitalisation and the digital economy

= Local businesses and social enterprises will be able to avail of public sector tender
opportunities through more collaborative working and development of strong partnerships

= |nnovation-led partnerships developed between public, private and third sector
organisations [e.g. Community Homecare and Domiciliary Care currently in development]

= Investment readiness development will increase the readiness for private sector and social
enterprises from areas of high deprivation to capitalise on green economy initiatives

Working in partnership

= A true partnership approach between the NW and Larne to achieve Community Wealth,
involves a shared vision and strategy, partnership initiatives and projects that maximise
Community Wealth in the localities, cross-sector inclusive decision-making processes, and
trust built through transparent communication and shared responsibility.

= Bottom-up approach feeding into Sub Regional Plans — Part of the Social Value proposition
that gives Government more ‘Bang for its Buck’.

Progress

=  Development of a focused action plan that aligns with regional and local strategies e.g.
delivers upon many actions within DCSDC Growth Plan - solution provider

= DCSDC CAT Policy developed & Procurement Taskforce set up by DCSDC to capitalise upon
opportunities within City Deal projects

=  Ongoing work with local Credit Unions to explore new and innovative ways to finance social
enterprise projects locally. 1st corporate loan to be approved in Q2 2025 [£360K]

=  Progression of community-led capital projects of members - £42m+ combined project value
including Social Economy Village, Community Health Hub, Student and Tourism
Accommodation, Institute FC New Stadium, Cultural Tourism & Heritage Projects
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= Qutcomes and outputs will be wide-ranging across many economic, social and
environmental metrics
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= Prospectus of Pilot Project Initiatives

Lead Partner

Pilot Project Activity

Delivery [12 months]

Outputs/Outcomes

Enterprise North=West

Community Wealth Building
Partnership Forum meetings

4 Quarterly Forum meetings
between all partners

Capacity building workshops around
investment readiness opportunities
as part of NW Learning Academy

1 workshop per month over a
12-month period

Development of social enterprise
cluster across the DCSDC area and
technical Assistance budget [one to
one support around business
planning, specialist research,
specialist support and feasibility
work]

20-30 days of enabling support
and specialist support for
partners to access to advance
projects

Design and deliver 'best practice'
study visits to other exemplar
areas/projects for Partnership
members

4 best practice visits with 1 best
practice visit per quarter over a
12-month period

DCSDC in partnership
Strabane Community
Project / Enterprise
North-West / Derry
Chamber

Development of two social value
partnerships in Derry City and
Strabane District area to capitalise
upon the economic and social
opportunities from the City Deal
projects.

NWCWBP members to continue to
work with the NIHE, Apex and
Housing Associations to design and
deliver locally focused initiatives in

4 quarterly social value
partnerships meetings between
partners

Good Jobs

*Targeted initiatives in growth sectors that
will support those people who are
economically inactive to access the
workplace

eStrengthened skills development
knowledge with access to training/skills,
collaboration and knowledge sharing across
public — private and third sector which will
attract and retain talent and increase job
roles and career progress/opportunities

Regional Balance

*A large number of projects will be based in
areas of high deprivation. These areas are
particularly vulnerable to technological
transition and that they demonstrate low
levels of investment readiness to capitalise
on digitalisation and the digital economy
*Maximising existing local resources through
cross sectoral collaboration.

eAlso has the potential to increase the rates
base for DCSDC in terms of business rates

Increased Productivity

e|mproved digitalisation leadership and tools
implementation across social enterprise
sector
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Prospectus of Capital Projects
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Projects development stage 6-18 months
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1. Plural Ownership

The Partnership will advance inclusive economic ownership models such as social enterprises, cooperatives, community enterprises, local
employee-owned businesses and mutually owned companies and thus enable more wealth generated locally to stay within the community. The
also aim to explore, replicate and scale high-impact business across the social economy.
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development for staff and Boards

more people to be involved in the sector

1.6 | Greater support is needed to ensure that Social NWCWABP representation on the City Deal Working DCSDC / NW CWP
Enterprises can bring CWB benefits from the large | Group, Strategic Growth Partnerships to inform and
developments especially through the DCSDC City | identify SE opportunities that will arise from large scale
Deal, Strategic Growth Plan and local Community | capital projects as well as revenue projects
Plans
1.7 | Develop a menu of services within a CWB Organise capacity building support to explore market DTNI/ NWCWBP
Academy with Partnership members working opportunities with a focus on several targeted initiatives
collaboratively can provide e.g., training delivery e.g. Triax pilot around sustainability and circular
or services to Housing Associations. economy, focusing on sustainable procurement,
succession planning training
1.8 | Explore potential growth areas for Social Work with the NWRC and UU as well as the Derry DCSDC / DTNI/ NWCWBP
Enterprise in partnership with the private sector Chamber and other commercial/social partners to /NWRC / UU / Chamber /
and develop these in plans to deliver CWB e.g. assess the new market opportunities available for social | Private Sector
Larne CWB Hub and cross border collaborations enterprises. Develop social value collaborations with
private sector locally
1.9 | Partnership to continue to develop and research Design and deliver 'best practice' study visits to other DTNI/ NWCWBP
best practice in potential growth areas exemplar areas/projects for Partnership members
1.10 | Inform and educate the private sector on Develop a targeted list of contacts across specific DCSDC / NWCWBP /
Community Wealth Building and Social Value sectors to begin to inform on potential collaboration Chamber / Private Sector
opportunities opportunities as well as social value / procurement
opportunities through localised Social Value
Partnerships in Derry and Strabane
1.11 | Succession Planning and Leadership Develop training and development support to encourage | DTNI/ UU/ NWCWBP
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2. Commissioning & Procurement
Make best use of government spend to maximise economic, social and environmental impact. Develop commissioning and procurement
competence across the social economy as well as among buyers in government.
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3. Land and Assets

Identify and develop opportunities for Community Wealth Building through a progressive legislative environment, capital investment and a review
of public assets. This will allow for better service delivery by social enterprises and community organisations.
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4. Financial Power

The Partnership will commit to harnessing and growing local wealth and work to increase flows of investment within local economies by

harnessing wealth that exists locally. They will help build and broker social finance into the local social economy and strengthen the role of credit
unions in supporting spending and saving.
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5. Fair Employment
Creating fair and meaningful employment opportunities by recruiting from priority groups, paying the living wage and building progression routes
into the mainstream labour market.
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Measurement and metrics

To measure the success & effectiveness of the initial Project, the following performance metrics
have been established:
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6. Conclusions

Strategically

The recommendations published by the Department for Communities in October 2022 stressed
how Community Wealth Building must be properly supported and scaled—redirecting resources
that have been allocated towards failing and insufficient economic development and
regeneration efforts. This will require a whole-of-government approach and a political
commitment to driving real change.

The establishment of the NWCWBP represents a tangible effort to advance the concept of
Community Wealth Building in the North West in ways that can respond to local economic
challenges and social issues across these communities. The place-based potential offered by
Community Wealth Building is impressive and the NWCWBP can help deliver outcomes of the
Programme for Government and the wider aims of the Shared Island, Peace Plus, the Levelling-
up funds, the DCSDC Strategic Growth Plan, Local Community Plans, DCSDC Anti-Poverty Plan
and DCSDC Local Economic Partnership to deliver economic regeneration across the DCSDC
area.

The North-West CWB Partnership acknowledge that to grow and scale this, they will continue to
work with the Larne CWB Partnership to learn from each other and share learnings across each
region as well as levering in support and buy-in from their respective local authorities, the
Northern Ireland government and other funders.

The North-West Community and Voluntary Sector

The NWCWBP anchor organisations present a significant combined net worth and employment
profile which establishes a strong baseline for collaborative working to address multiple
community and social challenges in the North-West. NICVA’s current member directory shows
that there is a strong clustering of registered charities, social enterprises, development trusts
and other community and voluntary sector organisations currently located in the DCSDC area.

Ultimately the research profile demonstrates how the North-West Community Wealth Building
partnership is represented by a diverse group of different social enterprises that are allied
through a common commitment to social, economic and environmental justice. These 25+
community anchor organisations are also well positioned to support Community Wealth Building
approaches in a way that tackles local inequalities and connects with existing geographies of
deprivation. A large part of this is underwritten by their commitment to work in partnership with
each other aswell as advance the five pillars of Community Wealth Building, which variously help
embody and give lasting form to local economic democracy, accountability, fairness and
equality.

Administration Challenges

Currently, the administrative commitment to the NWCWBP is being met by Enterprise North-
West. In the short-term this has supported the development of the group and the development
of the prospectus. In the medium to longer-term consideration should be given to resourcing the
ongoing development and delivery of the NWCWBP. Administrative commitments will require to
be enhanced as projects move to the delivery phase and as the partnership grows - significant
evidence of this already exists.
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7. Appendices

Appendix 1

Enterprise North-West

Bogside and Brandywell Health Forum

The Nerve Centre
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