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Competencies 

• Agile Transformation and Delivery 
• Enterprise and Team Coaching 
• Agile Lifecycle Management Tool 

Configuration and Adoption 
• Program and Project Management  
• Automated Agile Toolsets 

NAICS Codes 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

  

 

 

 

 

 

 

Capabilities Statement 
Company Overview 

Founded in 2020, Agisoft Solutions LLC is a 
Minority Owned, Small Disadvantaged 
Business (SDB) that specializes in Agile 
Transformation for large-scale programs and 
organizations.  We tailor and implement a 
unique solution for each product and/or service 
that increases your Agile maturity, ensures 
faster product delivery while maintaining 
quality, and ultimately provides cost savings. 

 

  v 

 Codes and Certifications   v 

541512 
Computer Systems Integration 
Analysis and Design Services 
 
541611 
Business Management Consulting Services 
 
541618 
Other Management Consulting Services 
 
611430 
Professional Development Training 
 
518210 
Data Processing Services 
 

We provide top-quality consulting services and 
IT operations support. Understanding client 
and program specific needs and tailoring the 
best methodology for implementation, while 
maintaining software quality through the 
development lifecycle, allows us to provide 
agile transformations and thorough delivery 
services. Our clients are our number one 
priority, and we ensure that all product needs 
are met through our collaboration and 
engineering. 
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DUNS:  117731472     CAGE Code:  8T0H9 



Past Performance 

We combine large-scale Agile transformations with 
holistically tailored toolset configurations. This 
enables predictable program delivery through 
efficient and consistent product and service delivery. 

We measure program delivery data (OKRs, KPIs, 
SLAs) through quantitative and qualitative metrics, 
leveraging automated calculations. Additionally, we 
create dashboards and information radiators to 
provide complete program transparency. 

We are both a service and product provider, who 
have engineered products that help organizations 
complete the ultimate transformation and delivery. 
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Innovative Solutions Start Here 

Clients Supported   v 

Customs and Border Protection - Border 
Enforcement Applications for Government 
Leading Edge IT (BEAGLE) 

• Led the largest Agile software development 
program in the government space; awarded 
8-year, $2+ billion contract with the 
Department of Homeland Security 

• Standardized and scaled 60 scrum teams (700 
employees), within five portfolios  

• Executed Agile-at-Scale methodology and 
continuously received perfect 5.0 on CPARS 
reports 

Defense Advanced Research Projects Agency – 
No Manning Required Ship (NOMARS) 

• Implemented Agile-at-Scale model for 
program teams and facilitated long-term 
planning that ultimately led to a successful 
launch of the vessel; awarded 3-year, $68 
million contract with the Department of 
Defense 

• Configured and customized toolset for 
program coordination and delivery 
 

Federal Reserve Board – Agile Transformation 
Support 

• Conducted enterprise transformation support 
through the Lean Agile Center of Excellence 
(LACE) for the IT, Management, and Financial 
Management divisions 

• Implemented Agile-at-Scale model and 
assessed Agile maturity at the team and 
enterprise levels 

 

   

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Release Quality 

 • DOD – 99.13% Defect Free Software 
Releases 

• DHS – 99% Defect Free Software 
Releases 
 

 Delivery Velocity 

 • DOD – Increase 63% 
• DHS – Increase 8% 
• FRB – Increase 64% 

 
 O&M and AWS Cost Reduction 

 • DHS 
o 19% O&M 
o 22% AWS 

 
 Software Development Cost 

 • DOD – 44% Reduction of Cost per 
Story Point 

• DHS – 23% Reduction of Cost per Story 
Point 
 

 Agile Maturity 

 • FRB – 74% Increase 
 

 Committed vs. Delivered Content 

 • DOD and FRB – Higher alignment of 
Committed Work vs. Delivered Work 

• DHS – Content Spread balance 
between functional requirements, 
non-functional, spikes 

What Sets Us Apart 

Proven Metrics   v 


