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Technologies

Dependent on design 
& development 

capabilities

Industry Context & Project Guardrails

B2B

Clients are 
casinos & pubs 
– not players

Product Focus

Cabinets, games, 
and analytical 

systems

Market

Heavily 
government 

regulated



Delivering entertainment and 
responsible gaming experiences 

for players everywhere

Bringing joy to life 
through the power of play

Purpose & Comparison

Talent Unleashed

Collective Brilliance

Good Business Good Citizen

All About the Player

Authentic

Collaborative

Responsible

Pioneering

Passionate

JOY/ENTERTAINMENT

RESPONSIBILITY

PLAYER-CENTRICITY

TEAMWORK

Sources: Aristocrat , IGT Investor Relations, see Appendix A for more comparisons

AUD $2.9B AUD $2.2B

http://www.aristocrat.com/
http://www.ir.igt.com/


Value Map

Value to player → value to client Value to client

Aristocrat

IGT



Activity System Map

Bringing joy to life  
through the power of play 

Reliability Cabinet 
quality

Customer 
support

Content 
portfolio

Cabinet 
range

Content 
quality

Geography-base
d support teams

In-house 
production facility

Offices & plants in 
key markets – US

“Uni” for training 
staff & 

technicians

Best resourcing 
of components Outsourced 

screen 
development

Casino Alley 
testing hub

M&A activities

Actively 
benchmarking at 

expos

Proactively 
litigating over IP

Improved Patents 
& IP Process

In-house Design 
& Development

Data science

Ideas can come 
from different 

teams 

Regular end user 
surveys 

Low 
inventory

Maintain excellent 
supplier 

relationships



Competitive Strategy to Create Differentiation

Improve attractiveness to 
players through 

Design & Development 
and user analytics

Collaborate with sports 
clubs, film studios, and 

celebrities through 
partnerships

Provide quality 
service support 
for all customers

Aristocrat’s 
Strategies 

to Increase 
Clients’ WTP

Capability Gaps

Key Considerations

Inability to expand to new 
partnerships

No 24/7 service support 
team available in ANZ

✓ Engagement
✓ Revenue
✓ Awards

End-user 
data analytics usage in 

game development

x Effort
x ROI
x Cost

✓ Fan bases
✓ Lessen load
✓ Brand equity

x Licensing
x Cost

✓ Turnaround
✓ Revenue

x Labour 
costs



Operations & Processes

D
EM

A
N

D
*

SU
PP

LY
*

New Demand

Conduct regular 
client meetings

Sign long-term contracts

Churn Demand

Identify equipment 
replacement timelines & 

opportunities

Spontaneous Demand

Forecast demand based on number 
of units delivered & failure rate

*Cabinet + software or software only

Baseline Supply

Supply planning based on demand forecast

Responding to 
Emergencies

Maintain current inventory levels

Establish stronger freight 
distribution partnerships

Develop automation production 
methods to reduce time



People Operations

Investment in Design & Development (2022)

~12%
~6%

Aristocrat IGT

People-First Approach

Programs
✓ Employee Impact Groups
✓ Diversity & Inclusion
✓ Free online 

learning tools
✓ Career 

development for 
women & future 
leaders

Sources: Aristocrat

http://www.aristocrat.com/


Leadership & Management

Sources: Aristocrat FY2022 Results Presentation

74%

65%

Reviews: Recommend to Friend

US AU

https://ir.aristocrat.com/static-files/365f625c-b723-4866-82d1-bbd1d12cad49


Leading & Managing Individuals

Theme: Micromanagement

PLACE

Choose preferred 
workspace

INTERACTION

Events for 
employees & leaders

ROUTINE

Monthly town 
hall meetings

PURPOSE

Goal & purpose
reiteration

TRUST

Sources: Aristocrat Glassdoor, Aristocrat Seek, Aristocrat Indeed, see appendix D for more reviews

https://www.glassdoor.com.au/Overview/Working-at-Aristocrat-Technologies-EI_IE2320.11,34.htm
https://www.seek.com.au/companies/aristocrat-435086/reviews
https://au.indeed.com/cmp/Aristocrat-Technologies-Inc
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Sources

http://www.aristocrat.com/
http://www.ir.aristocrat.com/
http://www.aristocratgaming.com/ 
http://www.support.aristocratgaming.com/
http://www.igt.com/
http://www.ir.igt.com/ 
Company360 Company report – Aristocrat
Company360 Company report – IGT
https://cdn.signavio.com/uploads/2023/07/88367_88367_enUS.pdf 
http://www.glassdoor.com/
http://www.seek.com.au/
http://indeed.com.au/ 
https://my.ibisworld.com/au/en/industry/c2499b/external-environment 
https://www.prnewswire.com/news-releases/aristocrat-gaming-unveils-first-look-at-nfl-themed-slot-machines-301887037.html 
https://www.yogonet.com/international/news/2023/09/01/68584-aristocrat-begins-nflthemed-slot-machines-distribution-to-casino-floors-across-the-us 
http://whipsaw.com/project/gaming-machines/ 
https://www.linkedin.com/company/aristocrat/people/ 
Icons sourced from The Noun Project
https://ekgslotawards.com/category/awards/ - Awards

http://www.aristocrat.com/
http://www.aristocrat.com/
http://www.aristocratgaming.com/
http://www.support.aristocratgaming.com/
http://www.ir.igt.com/
http://www.ir.igt.com/
https://cdn.signavio.com/uploads/2023/07/88367_88367_enUS.pdf
http://glassdoor.com/
http://www.seek.com.au/
http://indeed.com.au/
https://my.ibisworld.com/au/en/industry/c2499b/external-environment
https://www.prnewswire.com/news-releases/aristocrat-gaming-unveils-first-look-at-nfl-themed-slot-machines-301887037.html
https://www.yogonet.com/international/news/2023/09/01/68584-aristocrat-begins-nflthemed-slot-machines-distribution-to-casino-floors-across-the-us
https://whipsaw.com/project/gaming-machines/
https://www.linkedin.com/company/aristocrat/people/
https://thenounproject.com/
https://ekgslotawards.com/category/awards/
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Appendix A

Sources: IGT Investor Relations, Aristocrat 

Sectors
Gaming – sales, leasing, and service of slot machines

Online games Lottery

Main markets Americas & ANZ

Total revenue (2022)
Aristocrat Financial y/e is sep 
2022 vs dec 2022 for IGT

AUD $5.6B
USD $3.7B

AUD $6.4B
USD $4.1B

Gaming revenue (2022) AUD $2.9B
USD $1.9B

AUD $2.2B 
USD $1.4B

# of employees (total) 7,000+ 10,500+

Company Comparisons

http://www.ir.igt.com/
http://www.aristocrat.com/


Appendix B

Value Drivers / Evaluation Criteria Aristocrat IGT

Cabinet quality 4 3

Content quality 5 4

Content range 5 4

Cabinet range 4 5

Customer service 4 3

Reliability 4 4

Speed of product development 4 3

Affordability 2 3

Value Map Scoring



Appendix C

Employees by Geography

Sources: Aristocrat LinkedIn

https://www.linkedin.com/company/aristocrat/people/


Appendix D

“Recommend to a Friend” Ratings Compared Between Markets

Aristocrat - Australian Glassdoor Aristocrat - American Glassdoor

 Aristocrat Glassdoor

https://www.glassdoor.com.au/Overview/Working-at-Aristocrat-Technologies-EI_IE2320.11,34.htm


Appendix E

Additional Reviews: Employees Experiencing Micromanagement

Sources: Aristocrat Glassdoor, Aristocrat Seek, Aristocrat Indeed

https://www.glassdoor.com.au/Overview/Working-at-Aristocrat-Technologies-EI_IE2320.11,34.htm
https://www.seek.com.au/companies/aristocrat-435086/reviews
https://au.indeed.com/cmp/Aristocrat-Technologies-Inc

