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The Hands On Part ☺



Power Loom -  1790



Think of GenAI as 
your really smart 
imaginary friend !



What is a 
“Prompt”



Elements of a 
Great Prompt

Tell me about this or do that Instruction 

an identity that the AI is expected to emulate, act like, or duplicate in it’s reply – 
“act like a…”Role 

show the AI more info about where/what it is – could be data, examples, previous 
articles, etc. “What are video codecs?” vs. “Can you create an outline for a 20 
minute  tutorial to teach support engineers about video codecs?”

Context 

tone of writing – serious, academic, empathetic, inspiring, can be “write like this 
examples”

Tone/Style 
Information 

table, markup language, code, etc.
Formatting 
Information 

give it data to show what you want – the more the better – above 20 not helpful
An Example or 

Examples 



Use Cases

Text Generation – 
most common

Summarization 
and              

Analysis

Translation 
(language or age 

group, role, 
discipline)

Coaching / 
Advice

Brainstorming 
Partner Image Generation



What can you 
Control through Prompting?

Length Control 
(write 100 words)

Tone Control 
(empathetic, polite, 

direct)

Style Control (table, 
CSV, bullet point 

list)

Audience Control 
(explain to a 3rd 

Grader)

Role/Context 
Control 

(You are a expert 
scientist)

Chain of Thought 
(let’s think step by 

step)

Hallucination 
Control (Don’t 

make anything up 
or add citations)



Imagine
You are talking to a smart imaginary friend who can help you!
They will be more helpful if you can give them specific guidance!

GREAT: “CAN YOU CREATE A 
LEARNING PLAN FOR ME TO BE 
MORE PRODUCTIVE OVER THE 
NEXT TWO WEEKS? I WANT TO 
COMMIT ONE HOUR A DAY TO 

THIS. PLEASE INCLUDE A LIST OF 
PRODUCIVITY HACKS”

OK: “HOW CAN I 
BE MORE 

PRODUCTIVE?”

MEH: 
“PRODUCTIVITY”

Copilot is more than a Search Engine
“You are a 

productivity 
expert”



Some basic ideas for Prompting

Interview questions – 
for me or for those I’m 

hiring

Teach me about a 
topic with a quiz

Build me a 
development plan for 

the next two weeks
Write an email

Create slides (using 
PPT Copilot or write a 

VBA macro)

Write a team 
newsletter

Help me learn a 
language

Create a meeting 
agenda – with timings

Write an outline for a 
whitepaper

Write a proposal for 
my boss for a new 

project

Give me ideas on 
where I can research 
a new product idea

Give me ideas for 
team building 

activities

Advise me how to 
deal with a hostile 

coworker

How should I respond 
to this political 

situation at work

Write a script for a 
demo video on my 
new feature, with 

timings and narrative

Write a story I can tell 
my kids to teach them 

about how to be 
responsible in X

Write an email to my 
parents about the 

need for elderly care

List 5 ways I can ask 
my boss for a raise



Brainstorming Product Features

Industry Trends 
Analysis

Competitor 
Analysis

Customer Pain 
Points 

Technology 
Integration 

Cross-Industry 
Inspiration 

Sustainability 
Focus 

Personalization 
and 

Customization

Scalability and 
Market Fit 

Brainstorming 
Sessions 

Bonus Tip: Iterative Feedback After generating initial ideas, you can further refine them by 
discussing with ChatGPT potential challenges, market acceptance, and improvement suggestions. 
This iterative feedback process can help polish raw ideas into viable product concepts.



One shot vs. Few/Many Shot prompting

One shot – write a short email to my 
boss about the new project

Few or  Many shot – 
{background: the new 

project is going well. 

The team is motivated and 

on track. We are worried 

about our dependency on 

the marketing team.} Write 
a short email to my boss, 
considering {background}

<Copilot answer>

User: Make it more optimistic about 
meeting our deadlines.

Few shot prompting gives the model examples to learn from….



Least to Many Prompting
Copilot retains context

Write an introduction I can use with my team to talk about the new project.

You are an expert in cloud services. Write an introduction I can use to introduce a new 
offering to our team of experienced developers.

You are a cloud services expert who specializes in consumer mobile applications. 
Write an introduction I can use to introduce a project proposal for a mobile retail sales 
app to a team of experienced developers.

You are a cloud services expert who specializes in consumer mobile applications.  
Write an 5 minute introduction I can use to introduce an the idea of a mobile retail app 
to experienced developers in a fun and engaging way.



Chain of Thought Prompting (CoT)

Without Chain of Thought Prompting:

Prompt: “How should I handle the deployment of this new training program?"

With Chain of Thought Prompting:

Prompt: You are an expert planner here to help me. I have to deploy new a new training program. I have dependencies on 
the marketing team, our leadership team, and the content creation team. People are worried about the training. How 
should I handle the deployment? Can you write a plan for me. Please think this through step-by-step.



A-B test
and
Iterate



How should I 
handle the 
deployment of 
this new 
training 
program?



You are an expert 
planner here to help 
me. I have to deploy 
new a new training 
program. I have 
dependencies on the 
marketing team, our 
leadership team, and 
the content creation 
team. People are 
worried about the 
training. How should I 
handle the 
deployment? Can you 
write a plan for me. 
Please think this 
through step-by-step.



Building your 
own GPT 
Model demo



Q&A and Resources

New book coming Summer 2024:  

AI Revolution in Customer Service AIRevolutionBook.com

Copilot Lab (cloud.microsoft)

https://www.thepromptindex.com/

FutureWorldAlliance.org  - will post the slides here under Resources

Six D’s Framework for building your own model 

Please let’s connect!

rosss@futureworldalliance.org

rosss@microsoft.com     rosss42

http://airevolutionbook.com/
https://copilot.cloud.microsoft/en-US/prompts
https://www.thepromptindex.com/
https://www.microsoft.com/insidetrack/blog/unlock-our-six-tips-for-managing-your-support-content-with-ai-and-chatgpt/?ocid=InsideTrack_Promotion_10507
mailto:rosss@microsoft.com
http://www.linkedin.org/in/rosss42

	Slide 1
	Slide 2
	Slide 3: Power Loom -  1790
	Slide 4: Think of GenAI as your really smart imaginary friend !
	Slide 5: What is a “Prompt”
	Slide 6: Elements of a Great Prompt
	Slide 7: Use Cases
	Slide 8: What can you  Control through Prompting?
	Slide 9
	Slide 10: Some basic ideas for Prompting
	Slide 11: Brainstorming Product Features
	Slide 12: One shot vs. Few/Many Shot prompting
	Slide 13: Least to Many Prompting Copilot retains context
	Slide 14: Chain of Thought Prompting (CoT)
	Slide 15: A-B test and Iterate
	Slide 16: How should I handle the deployment of this new training program?
	Slide 17: You are an expert planner here to help me. I have to deploy new a new training program. I have dependencies on the marketing team, our leadership team, and the content creation team. People are worried about the training. How should I handle the
	Slide 18: Building your own GPT Model demo
	Slide 19: Q&A and Resources

