
 

 

The Silver Tsunami: Insights and Opportunities in the Senior Housing Market 

Executive Summary 

The senior housing market is experiencing significant shifts driven by demographic trends 
known as the "Silver Tsunami." This white paper explores the current state of the senior 
housing market, focusing on assisted living and memory care services, based on the latest data 
from the second quarter of 2024. It highlights key trends, including occupancy rates, inventory 
growth, and construction activity, providing valuable insights for investors and developers. 

Introduction 

The "Silver Tsunami" describes the substantial demographic shift as Baby Boomers retire, with 
approximately 10,000 individuals reaching retirement age daily. LifeCare Properties, specializing 
in premier senior living communities, offers both assisted living and memory care services. This 
report utilizes data from the National Investment Center (NIC) to provide an overview of the 
senior housing market’s current trends and future outlook. 

Market Trends 

Recent data highlights significant trends in the senior housing market: 

• Occupancy Rates: The occupancy rate for the 31 NIC MAP Primary Markets increased by 
0.5 percentage points to 85.9% in Q2 2024. This represents the twelfth consecutive 
quarter of occupancy gains, reflecting sustained demand for senior housing.  

• Occupied Units: The total number of occupied senior housing units reached a record 
high of nearly 607,000 units in the Primary Markets, with Secondary Markets also seeing 
nearly 330,000 occupied units.  

Growth Drivers 

Key factors driving the growth of senior housing include: 

• Low Inventory Growth: The annual inventory growth rate remained low at 1.6% for 
assisted living and 1.3% for independent living.  

• Decline in Construction Activity: The number of senior housing units under construction 
in Primary Markets fell to less than 27,000, the lowest level since 2014. The construction 
activity is primarily split between independent living and assisted living properties.  



Current Construction Activity 

Construction trends reveal varying levels of activity across different markets: 

• Slow Activity: Most markets are experiencing relatively low construction activity. The 
latest heat map indicates that many markets are “cool,” with limited new construction.  

• High Activity Areas: Markets with the most construction as a percentage of existing 
inventory include Washington, D.C.,  and San Jose. These areas continue to lead in new 
construction projects.  

 

Investment Opportunities 

For investors, the senior housing market, particularly in middle markets, presents several 
opportunities: 

• Upscale Communities: LifeCare Properties’ development of upscale senior living 
communities meets the growing demand for select amenities. These properties, 
featuring outdoor courtyards, fitness centers, and gourmet dining facilities, offer stable 
returns and attract a more affluent resident.  

• Market Resilience: The senior housing sector has shown resilience during economic 
downturns, with continued demand even during challenges like the COVID-19 pandemic 
and the global financial crisis. 

Future Outlook 



The senior housing market is expected to continue growing. The combination of high occupancy 
rates, low inventory growth, and strategic construction activity positions the market for 
ongoing expansion and investment potential. 

Conclusion 

The Silver Tsunami presents significant opportunities for growth in the senior housing sector. 
LifeCare Properties’ focus on developing premier senior living communities in middle markets 
aligns with current trends and offers promising investment potential. By leveraging insights 
from the latest data and understanding market dynamics, stakeholders can make informed 
decisions and capitalize on this expanding sector. 

 

 

 

 

 

 

 

 

 

 

 

 

Resource:  Clapp, C. (2024, July 31). Senior housing occupancy increases for twelfth consecutive quarter 
in second quarter 2024. National Investment Center for Seniors Housing & Care (NIC). 

This material is intended for information purposes only and does not constitute investment advice or a recommendation. The 
information and opinions contained in the material have been compiled or arrived at based upon information obtained from 
sources believed to be reliable, but we do not guarantee its accuracy, completeness, or fairness. Opinions expressed reflect 
prevailing market conditions and are subject to change. Neither this material, nor any of its contents, may be used for any 
purpose without the consent and knowledge of LifeCare Properties. There is no assurance that any prediction, projection, or 
forecast will be realized. 
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