
 Dear NDIS Planner, 
We are writing to provide guidance on the allocation of Improved Relationships – Behaviour Support funding in upcoming NDIS plans for participants who are currently engaged with, or intend to continue with, Behaviour Support services through our organisation. 
This letter is designed to accompany plan review submissions and applies across all clients utilising our services, irrespective of the total funding amount allocated. The structure below is essential for enabling effective and compliant service delivery under the new Section 33 funding period framework. 

Recommended Funding Structure 
To ensure timely implementation of supports and compliance with Positive Behaviour Support (PBS) legislative obligations, we recommend the following funding allocation model for the Improved Relationships support category: 
· Quarter 1 (Months 1–3): Allocate one-third (1/3) of the total annual Behaviour Support funding. 
· Quarters 2–4 (Months 4–12): Allocate the remaining two-thirds (2/3) evenly across the remaining three quarters. 
This structure should be applied regardless of the overall BSP funding amount and is reflective of service delivery patterns required under the NDIS Quality and Safeguards Commission framework. 

Rationale for Funding Structure 
This funding model supports the operational and legislative demands associated with the initial phase of a Behaviour Support Plan implementation. The first three months of a new or renewed plan typically require: 
· Completion or update of a Functional Behaviour Assessment (FBA) 
· Stakeholder engagement across home, school, work, and support settings 
· Development and submission of a Behaviour Support Plan (BSP) 
· Fulfilment of legislated timeframes for reporting and seeking authorisation of any restrictive practices 
· Provision of training and support resources to ensure safe and effective implementation of strategies 

In contrast, subsequent quarters generally involve lower intensity supports such as:
· Monitoring and reviewing strategies 
· Data collection and reporting 
· Updating implementation supports and responding to incidents as needed 
This phased approach to funding aligns with the intent of the Section 33 amendments, which allow for tailored funding periods based on the nature and intensity of supports provided. 

Risks of Flat or Evenly Distributed Funding Periods 
Adopting a flat, quarterly allocation model for BSP funding poses significant risks, including:
1. Non-Compliance with Legislative Requirements 
The NDIS Quality and Safeguards Commission mandates that Behaviour Support Practitioners submit interim and comprehensive BSPs within defined timeframes when restrictive practices are in place. A lack of sufficient funding in the first quarter could hinder our ability to: 
· Complete assessments 
· Submit plans 
· Train implementing providers 
· Meet safeguarding and reporting requirements 
2. Increased Risk of Harm to Participants 
Delays in plan development, training, or stakeholder consultation may result in: 
· Unauthorised use of restrictive practices 
· Inadequate behaviour support implementation 
· Poorly supported transitions and escalated behaviours of concern 
3. Disruption to Support Continuity 
If insufficient funding is available to support initial assessment and planning, participants may experience: 
· Delays in service commencement 
· Gaps in critical supports 
· Reduced opportunity for early intervention and crisis prevention 
4. Withdrawal of Provider Support 
Where funding is insufficient to meet the minimum legislative and ethical obligations in the first quarter, our organisation may be unable to commence or continue service delivery under the new plan. 

Summary of Request 
In line with the above, we respectfully request that the NDIA planner: 
· Allocate 1/3 of the total BSP funding in Quarter 1 
· Distribute the remaining 2/3 evenly across Quarters 2 to 4 
· Apply this model to all plans under the Improved Relationships funding component, regardless of the overall funding amount 
This structure supports timely, ethical, and legally compliant delivery of Behaviour Support services, aligned with the updated Section 33 instrument and the PBS Framework. 
We appreciate your consideration of this request. Please don’t hesitate to contact us should you require further information.
