
MINUTES OF MEETING
OF

BOARD OF DIRECTORS

THE STATE OF TEXAS

COTINTY OF TRAVIS

BELVEDERE ML]NICIPAL UTILITY DISTRICT

A regular meeting of the Board of Directors of Belvedere Municipal Utility District was
held on December 17,2019, in accordance with the duly posted notice of said meeting. The roll
was called of the members of the Board of Directors. to-wit:

$

$
$

Peter Golde
James Koerner
Kim Clifford
Ronald Ubertini
Steven Bryson

President
Vice President
Secretary
Assistant Secretary
Assistant Secretary

All above-referenced members of the Board were present, except Director Ubertini, thus
constituting a quorum of the Board of Directors. All directors present participated in voting on all
matters that came before the Board. Also in attendance were Cathy Mitchell and Jason Baze with
Jones & Carter, Inc.; Stefanie Albright and Jacqueline Perrin, Attorneys, and Fred Castro,
Paralegal with Lloyd Gosselink Rochelle and Townsend, P.C.; Lee Blanton on behalf of the
Belvedere Homeowners Association ("HOA"); and Dave Petro, properly owner.

Director Golde called the meeting to order at 6:00 p.m. and announced the Board would
first receive public comments. The Board recognized Mr. Petro, who addressed the Board
concerning erosion occurring at the front of his property at 17613 Flagler Drive from stormwater
drainage. Mr. Petro provided a sheet of photographs depicting the situation, a copy attached hereto
as Exhibit A. After discussion, Director Golde stated that Mr. Petro's issue would be discussed
later in the meeting under a specific item concerning District drainage facilities, maintenance, and
repair.

The next item to come before the Board was to consider approval of the minutes of the
November 19,2019 regular meeting. Director Koerner suggested one revision. In order to address
I)irector Koerner's proposed revision, Director Clifford suggested that the last sentence of the
second full paragraph on page 2 be revised to read: "After discussion, Director Koerner noted that
the District's Finance Subcommittee would direct the District's Bookkeeper to revise the District's
General Fund - Operating Reserve on the Schedule of Cash Activity to reflect two times the
District's cur-rent operating budget." Upon motion by Director Koerner, seconded by Director
Bryson, and unanimously carried by the Board members present, the Board approved the
minutes of the November 19,2019 regular meeting, as amended, and attached hereto as
Exhibit B.
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The Board next considered the bookkeeper's report, including payment of invoices,
coordination on bookkeeping matterso and TexPool investments. Director Koerner presented the
bookkeeper's report, provided as Exhibit C. Director Koerner reviewed the list of invoices for
payment, and a request for the transfer of $25,000 from the District's Money Market Account to
the District General Fund Checking Account to pay this month's invoices. In Director Koerner's
review of the invoices, in particular the invoices submitted by the Belvedere HOA (the "HOA"),
he suggested that the District look into having certain work directly billed to the District to achieve
cost savings by taking advantage of the District's sales tax exemption. Director Clifford noted that
to obtain tax free work directly billed to the District, the HOA would need the District's Texas
Sales and Use Tax Exemption Certificate, which she requested that Ms. Albright's firm provide to
the HOA.

Next, Director Koerner noted that after a review of the payment of invoices from the
District's General Fund by the District's Finance Subcommittee, the Subcommittee advised that
the Jones & Carter,Inc. invoice for $2,947.50 should be split with $1,282.50 from the Capital
Projects Fund and $1,685 from the District General Fund. Director Koerner noted that he would
talk to the District's Bookkeeper to have this reflected in the District's records. After discussion,
Director Clifford requested information regarding a time entry on the invoice submitted by Ms.
Albright's firm dealing with eminent domain. Ms. Perrin noted that in order to preserve the
District's ability to retain the right of eminent domain, the District was required to file annually an
Eminent Domain Report with the Texas Comptroller. After discussion, upon motion by Director
Bryson, seconded by Director Clifford, and unanimously carried by the Board members
present, the Board approved the payment of invoices, as amended, and the transfer of
$25,000 from the District's Money Market Account to the General Fund as presented.

The next item to come before the Board was to consider action as necessary concerning a
report from the District's liaison to the HOA and from the HOA liaison to the District. Director
Clifford reporled that the playscape canopy was on order and expected to be installed within the
next two months. The Board then recognrzed Mr. Blanton, who stated that the HOA's annual
meeting had taken place since the Board's last meeting. Director Clifford informed the Board that
Director Ubertini provided information at the HOA's annual meeting concerning the District's
upcoming Director Election to be held in May. She noted that a question was posed at the meeting
concerning the ownership of the District's water and wastewater infrastructure. Director Clifford
stated that the question was answered by Director Golde, but she requested a reminder of the reason
for the delay in the District's conveyance of these facilities to the West Travis County Public
Utility Agency (the "PUA"). Ms. Albright stated that the District's utility infrastructure was
purchased by the District through the issuance of tax-exempt bonds. She noted that under the
Water Code, facilities purchased with tax-exempt bonds could not be transferred to a public utility
agency and maintain tax-exempt status. Ms. Albright stated that the solution devised was a long-
term lease, which allowed the District to continue to own the facilities while the PUA had the
obligation to operate and maintain the facilities. She noted that this solution was the most
conservative approach to deal with the issue at the time.

The next item to come before the Board was to take action regarding a report from the
District's Engineer, provided as Exhibit D. Ms. Mitchell informed the Board of her plans to meet
with the District's Engineering Subcommittee to come up with an annual budget for the assessment
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and maintenance of the District's trails and drainage facilities. Next, Ms. Mitchell presented for
the Board's consideration a proposal to prepare the bid documents, coordinate bidding, handle
contract administration, and conduct field inspection for the storage building project, provided as
Exhibit E. Next, Ms. Mitchell informed the Board that her firm had received that day the District
records from the District's previous engineer and would begin reviewing all of what was received.

The next item to come before the Board was to consider drainage facilities, maintenance,
and repair. Director Clifford suggested that the drainage issue identified by Mr. Petro be added to
the areas of concern during the District's Engineering Subcommittee meeting with Jones & Carter
to come up with an annual budget for the assessment and maintenance of the District's trails and
drainage facilities. After discussion, the Board directed that Jones & Carter provide a possible
solution to the drainage issue identified by Mr. Petro for the Board's consideration at the Board's
January 2020 Board meeting. The District's subcommittee was tasked with coordinating an
inspection of the area by Jones & Carter, in association with the property owner.

Next, the Board considered action regarding the provision of solid waste collection and
disposal services to the District. After discussion, Director Koerner informed the Board that he
had discussions with representatives from Texas Disposal Systems ("TDS") and Waste
Connections and that both had provided him with preliminary proposals fbr solid waste collection
and disposal services to the District. Director Koerner stated that he expected formal proposals to
be provided for consideration by the Board's January 2020Board meeting. He stated that he would
review the proposals and provide a summary comparing the two and any others from interested
vendors that may be obtained with a recommendation for the Board's consideration. He noted that
the District's current contract with TDS expired at the end of 2020 with a 120-day notice period
required in the event the Board decided not to renew with TDS. After discussion, Director Clifford
suggested that the Board keep the lines of communication open with the HOA in connection with
this issue. Mr. Blanton volunteered to be the HOA's contact Derson in connection with this matter.

The next item to come before the Board was to consider and take action on planning,
design, and construction of Amenity Center Lot improvements, including authorizing projects
related to: (i) amenity center improvements; (ii) construction and improvement of parking lots;
and (iii) construction of a storage building. Director Clifford presented a bid tabulation prepared
by Mr. Blanton of the four bids received in connection with the installation of automated screens
around the existing outdoor patio to enhance year-round use, attached hereto as Exhibit F. After
discussion, Mr. Blanton recommended that Fabric Bin be awarded the contract at a cost of $ 15,448,
which was exclusive of sales tax. Director Clifford noted that a copy of the District's Texas Sales
and Use Tax Exemption Certification would need to be provided to Fabric Bin in order to ftnalize
the contact. After discussion, Director Koerner stated that he would request the necessary Tax
Exemption Certificate from the District's Bookkeeper to be provided to the HOA. After
discussion, upon motion by Director Koerner, seconded by Director Bryson, and
unanimously carried, the Board authorized one member of the District's Engineering
Subcommittee to negotiate a finalized agreement with Fabric Bin for the installation of
automated screens around the existing Belvedere Amenity Center outdoor patio and to
execute said agreement.

No action was taken in connection with construction and improvement of parking lots.
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Next, the Board considered action related to the construction of a storage building. Ms.
Mitchell presented for the Board's consideration a proposal to prepare the bid documents,
coordinate bidding, handle contract administration, and conduct field inspection for the storage
building project, provided as Exhibit E. Director Clifford stated that the District's Engineering
Subcommittee met with Jones & Carter to provide background in connection with the District's
efforts to provide a storage facility for HOA use. She stated that the estimated cost to prepare a
set of bid documents and put the project out for bid came to $4,100. Director Clifford noted that
certain unknowns remained, such as whether a revised building permit would be required and what
fire protection requirements would be required in connection with the project that would add to
this cost. In response to an inquiry from the Board, Mr. Baze stated that his cursory review of the
files received from the District's former engineer did not identify a copy of the building permit.
He noted that he had not yet discussed with Travis County the process for modifying the storage
facility project as previously submitted by the District. After discussion, upon motion by
Director Cliffordo seconded by Director Bryson, and unanimously carried, the Board
approved the Jones & Carter proposal to prepare the bid documents and coordinate bidding
for the storage building at a cost of $4,100 with the understanding that there was some
additional work that would be associated with the preparation of bidding documents for the
project and that the Engineering Subcommittee would work with Jones & Carter to
authorize additional expenditures, as needed.

Next, the Board considered action on current and proposed facilities owned or maintained
by the District, including landscaping of Amenity Center Lot improvements and other facilities.
It was agreed that no action need be taken by the Board in connection with this recurring agenda
item.

Next, the Board considered action regarding the Joint Use and Maintenance Agreement
with the HOA, including reimbursement of costs. It was agreed that no action need be taken by
the Board in connection with this recurring agenda item.

The next item to come before the Board was to consider action regarding changes coming
out of the 86th Legislative Session. Ms. Albright suggested that this remain on the Board's agenda
as a standing item for the near term. She noted that information provided to Director Clifford
concerning Director Clifford's legislative questions had been provided to the rest of the Board,
including a list of action items the District must complete. After discussion, the Board agreed that
the District should pursue its own public website and Director Golde agreed to underlake
development thereof with the understanding that he would not be responsible for its ongoing
maintenance.

The next item to come before the Board was a discussion concerning the May 2,2020
Directors' Election. Ms. Albright stated that the Board would be asked to call its Director Election
to be held on May 2,2020 at the Board's next meeting. She noted that two seats would become
available on May 2, 2020 and that the required posting of notice of the application period (from
January 15,2020 to February 14,2020) must be completed by January 15,2020. Director Clifford
agreed to post said notice as prepared by Lloyd Gosselink.
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After discussion, there being no further business, and upon motion made by Director
Koerner, seconded by Director Bryson, and unanimously carried by the Board members present,
the meeting was adjournedatT:25 p.m.

PASSED, APPROVED AND ADOPTED THIS ZIst dpV of January, 2020.
-,, l./ /)r I / d

''::illiT:1";:'ii;",
Kim Clifford.
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Dave and Mary Petro
t76L3 Flagler Drive
MUD Meeting Dec 2OL9
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MINUTES OF MEETING
OF

BOARD OF DIRECTORS

THE STATE OF TEXAS

COLINTY OF TRAVIS

BELVEDERE, MLTNICIPAL UTILITY DISTRICT

Peter Golde
James Koerner
Kim Clifford
Ronald Ubertini
Steven Bryson

Director Golde called the rneeting to order at 6:00'p.m. and announced the Board would
first receive public comments. No comr,nents were received.

The next ilem to Cqme before the Board .I1as to consider approval of the minutes of the
October 15, 2019 regular meeting, No Board members had comments or objections. Upon motion
by Director,ffii rd, seconded by birecto. Koe.n"r, and unanimously carried by the Board
membei$ prd$ent, the Board approved the minutes of the October 15,2019 regular meeting,
nrwided,asry i rr

The Board next considered the bookkeeper's reporl, including payment of invoices,
coordination on,bobkkeeping matters, and TexPool investments. Director Koerner presented the
bookkeeper's repofi, provided as nihitit B. Director Koerner reviewed the list of invoices for
payment, a request foi the transfer of $2,365.03 from the District's General Fund to the District's
Debt Service Account; and.+ District's financial reports, including the District's quarlerly
investment report. After diSCUSsion, upon motion by Director Ubertini, seconded by Director
Bryson, and unanimously carried by the Board members present, the Board approved the
payment of invoices, quarterly investment report, and the transfer of $2,365.03 from the
District's General Fund to the District's Debt Service Account as presented.

1
Exnrnrr n
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A regular meeting of the Board of Directors of Belvedere Municipal Utility District was
held on November 19, 2079, in accordance with the drrly posted notice of said nneeting. The roll
was called of the members of the Board of Directors,.tpfui! ,t'-',

President
vice Presideni
Secretarv
Assistant Secretar ,
Asslstanl Secretary

All above-referenced members of the Board were piesent, thus constituting a quorum of
the Board of Directors. All directors present pitticiput"d in voting on all matters that came before
the Board. Also in attendance were Jason Baze with Jones-Carter Engineers; Stefanie Albright
and Jacqueline Perrin, Attorneys, and Fred Castro. P#alegal with Lloyd Gosselink Rochelle and
Townsend, P.C.; and Lee Blanton onibeha-ffof the Bel$tjjdere Homeowners Association ("HOA").



Next, Director Koerner noted that a discussion concerning the District's goal of
maintaining two times its annual operating budget was held over from last month due to Director
Ubertini's absence. He requested that the Board discuss, consider, and take action as necessary on
this item. Director Ubertini noted that the Board had achieved its goal of maintaining two times
its annual operating budget and had been fortunate in achieving a surplus in excess of this amount
each month. He inquired regarding a strategy to draw down this revenue surplus. Director Golde
noted that one alternative would be to amend the District's goal of maintaining two times its annual
operating budget by increasing the amount to be held in reserve.. He expressed a concern that the
District may continue to realize a surplus in the District's Geneial Fund wjthout action by the
Board.

Director Ubertini stated that, in his opinion, the Board should consider reducing the
operations and maintenance portion of the District's overall tax rate over time to reduce the surplus.
Director Golde stated that, in his opinion, the Board shoul '. iscuss and consider whether
maintaining a larger revenue surplus was necessary. Direeto-r- tibertini noted that since the Board
established a goal of maintaining two times its amrual operatin$ budget, the District has assumed
ownership of the Belvedere Amenity Center. He stated that although the HOA had done a good
job of anticipating the operations and maintenancr expenditures associated with the District's
recreational facilities, certain unanticipated exp.end,iluies 'could reduCij sxcess revenues in the
District's General Fund. After discussion, it was the consensus of the Board to retain a goal of
maintaining two times the District's annual operating Urag"t. The Board acknowledged that
further discussion was wananted in connection witn iaentlfying projects that could be funded with
excess revenues held within the District's General Fund. After discussion, Director Koerner noted
that the District's Finance Subcommittee would direct the DiStiict's Bookkeeper to revise the
District's General Fund - Operating Reserve on the Scleduleo,f Cash Activity to reflect two times
the Disrrict 's current operating budget

The next item to come befoGffie Board was to consider action as necessary concerning a
report from the District's liaison to the HOA and from the HOA liaison to the District. The Board
then recognized Mr. Blanton" who noted that the playground shade cover had sustained damage
from recent high winds. He noted that the shade structure was under a lO-year warranty and would
have to be ieplaced. Mr. Blanton ncfed that amajority of the replacement cost of the shade canopy
would -be co$ered under wananty with an out-of-pocket expense of approximately $2,600 to
replace t p-anopy

Next, Direetor Clifford notgd thhi ttre annual meeting of the HOA was scheduled for next
month and inquircd whether the Boaid had any information it wished to pass along or present to
the HOA membership at that time. She noted that the District's General Election of two Board
members was scheduled for the first Saturday in May of 2020. The Board agreed that this
information should be disseminateA at the HOA's annual meeting, as had been the custom of the
Board in the past. Director Koerner suggested that information concerning the state of the District
could also be provided to the HOA membership at that time. After discussion, Director Ubertini
volunteered to prepare a brief report concerning the District's current state of affairs.

The next item to come before the Board was to consider a professional services agreement
for engineering services submitted by Jones-Carter Engineering. Director Bryson stated that the


