BLACKMAN FIRE DISTRICT MEETING

DATE: 13 March 2025 (X) REGULARLY SCHEDULED
( ) EMERGENCY
TIME: 7:00 p.m. () WORKSHOP
ROLL CALL PRESENT

Commissioner Steve Lawson (X)) Yes ( )No
Chairperson Larry Cunningham (X) Yes ( )No
Commissioner Holley Cook () Yes (X)No
Vacant () Yes ( )No
Commissioner Ronnie Miller (X) Yes ( )No

Welcome/Call Meeting to Order at 7" C:Opm
Pledge of Allegiance

1) Discussion and Approval of the Regular Meeting Minutes from February 13, 2025,
Motion: Steve Lawson 2nd: Ronnie Miller Motion Passed
2) Discussion and Approval of the Financial Report from February 28, 2025.
Cash
e Unrestricted Cash
o Petty Cash $  179.89
o General Checking $ 58,782.90
o General Savings $37.988.14
o Total Unrestricted Cash $100,048.11
e Restricted Cash
o Impact Fees $ 3.097.18
o  Total Restricted Cash $ 3,097.18
e Total Cash $100,048.11
Motion: Steve Lawson 2nd: Ronnie Miller Motion Passed
3) Chief’s Report (See attached report)

e Total Calls for Service = 18
o 9-Medical Calls
o 5-Fires
m 1 - Structure & Vehicle Fire
m 4 - Brush Fires (3 Controlled Burns)
o 2 -Hazardous Condition
m 2-Tree Down
o 2-Rescue EMS Standby
m  Clash on the Coast Racing Event



OLD BUSINESS
4) Annual Assessment Workshops

Discussion on rescheduling the last public workshop that was cancelled for the review of annual assessment fee
increases.

Discussion was made on the upcoming workshops to discuss annual assessment increases. An overview of the
process was given and confirmation of selected workshop dates were agreed upon.

Workshops:
Public Workshop #1 March 20th Public Workshop #2 March 27th
Motion: Ronnie Miller 2nd: Steve Lawson Motion Passed

NEW BUSINESS

Upcoming Events & Training
e (03/13/2025 - Blackman Fire District Business Meeting
e 03/14/2025 - Blackman Community Potluck Dinner

PUBLIC COMMENT

Open the floor to public comment.

ADJOURNMENT

Adjournment of meeting at 7:32pm

Motion: Ronnie Miller an: Steve Lawson Motion Passed

DATE AND TIME OF NEXT MEETING April 10, 2025 at 7:00 p.m.

These minutes were approved and accepted as read this date

Larry Cunningham, Chairman Q?

Other Authorized Board Member




