RESEARCH ANALYTICS AND TURNPOINT SOFTWARE ©
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TurnPoint
Software

MyCDC~ & Turnpoint Join Forces

ANACC Financial &
Workforce software

Ready Now
Proven

Prepare now for forthcoming changes
Software inclusions:
e Budgeted Profit and Loss statement
e Facility Roster
¢ Calculation of minutes per resident per day from Roster
e Calculation of minutes per resident per day based on the
Classes of the residents
e Reconciliation of Roster and required minutes for the classes
of resident
e Full costing per resident, with budgets and statements
e Benchmarking costs

MyCDC™ prepares organizations for the changes being made
over the next 2 years and assists with budgeting and
forecasting.

=Easy to use and cost efficient

Contact us — Mark Sheldon-Stemm — markss@iinet.net.au — 0458 342 438 —
info@turnpointcare.com.au — 1300 110 127 — websites — www.mycdc.com.au —
www.tpl.com.au
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¢/ TurnPoint
software  Yearly Budget — Forecast

Yearly Budget CDC Residential Budget - Definitions for Oncosts Calculation of Core Costs | Charges for Residents
Wages
Model Qutput
RAC Income 7353713 Total Funds Available 5 7,353,713.00
Expenses Rate Per Rate Per Day Charges
Day Plus Q/H
Margin
Enablement Services 115425 5 4.58 S 616 After Hours 5 B19,2568.05
Meal Services 631380 5 25.07 5 3370 Core Costs % 5,150,650.05
Laundry Services Q2270 5 3.66 S 492 Meals S B4B,734.50
Cleaning Services 145211 S 577 5 T7.76 Housekeeping S 319,345.80
Client Supplies 115750 S5 4.60 5 618 Clients Supplies S 155,606.80
Administration Costs BE88104 16.23 % Total Charges S 7,293,605.20
Mursing Wages 1076427
Care Wages 2891871 Unspent Funds S 60,108.20
Activity Wages 402176 Total AH & Core Costs S 4,485,899.00 Calculation of Core S -59,931.14
Services Difference

Total AH & Core Costs - §  4,485,899.76 Final Result based on 5 934,991.20

based on wages budget Model

Difference ) -0.76
Expenses % 6,358,614.00
- Total

Net Profit/(Loss) 5 995,099.00 18,19 %




% ngﬂﬁgr? ‘ Roster of Care with Calculation of Minutes per day for staff

Yearly Budget CDC Residential Budget -  Definitions for Oncosts Calculation of Core Costs | Charges for Residents
‘Wages
Beds in Facility Weekend Cost - 17.90 |% Overhead Margin Markup 4.42 %
Markup

Calculation of After Hours operation

Hours AM PM NS Rate of  No of Staff AM PM NS Budgeted Budgeted cost  Oncosts Total Costs Costs Hours Per Cost per month  Total Yearly Plus O/H Rate Per Day

Pay hours per Hour  Month Costs Margin
RNDiVI [ [ | 8| § 37.53] RNDiv1 [ | | [ 1] 56.00 $ 2,849.56 S 1,073.14 S 3,522.70 5 70.05 242.65 5 16,997.63 S 203,971.36 5 274,178.57
EEN ] ( ] [ 8] s 29.80] EEN [ | | ( 1] 5600 S 2,262.64 S 779.71 5 3,042.35 5 5433 242.65 5 13,183.17 5 158,198.04 5 212,649.81
PCA ] [ | [ 8] ¢ 23.30] Pea [ | | [ 2| 1200 0§ 3,518.23 S 1,219.27 S 4,757.50 5 41.48 48530 5 20,615.54 5 247.386.48 5 33253691

S 609,5%6.08 S 81936529 S 32.53

Core Services Calculaiton
Hours AM PM NS Rate of  No of Staff AM PM NS Budgeted Budgeted cost  Oncosts Total Costs Costs Hours Per Cost per month  Total Yearly Plus O/H Rate per Hour

Pay hours per Hour  Month Costs Margin inc H/H Margin
E:nical [ ] | | §[ 50.49| Clinical RN [ 1] | [ | 300§ 1,918.62 S 547.96 S 2,466.58 5 64.91 164.65 5 10,687.43 5 128249.16 5 172,39252 § 87.24
I(%:dDiv; [ 7] | 5 37.53] RNDiv1 [ 2] | 1] [ | 18100 5 7,394.93 S 2,784.93 5 10,179.86 5 63.23 697.61 5 44,109.88 5 529,318.36 §  T711,510.01 § 84.99

ays
I(%:dDiv; [ 7] | 5 37.53] RNDiv1 [ 2] | | [ | 8.0 3,002.40 S 1,130.70 S 413310 S 51.66 346.64 S 17,907.42 S 214,889.04 §  288,853.85 S 69.44
ays

EEN [ 6] [ 6] [ | s 29.80] EEN [ 1) [ 2] [ | 1600 5 4795.82 S 165264 S 644846 S 5118 54596 S 27,942.23 S5 33530676 S 450,719.35 S 68.79
PCA [ 75] | s 23.30] Pca [ 2] [ 7.59] [ | 10704 5 3077400 S 1060472 S 41,7872 S 38.65 46383 S 17927377 S 1,191,285.24 5 2,891,757.62 S 51.95
Activities [ 5] | | S 29.00] Activities [ 3.48] | | [ | 17052 $ 5,830.25 § 1,904.16 S 7,734.41 S 4536 738.86 5 33,514.69 S 402,176.28 5 540,605.36 & 60.97
:uieltdh [ ][ | s 95| Allied Health ER | [ ] 1470 5 1,646.47 S 567.37 S 2,213.84 5 150.60 6370 S 9,593.22 5 115,118.64 5 15474248 5 202.44
{=x1
RN Minutes per 47.48  EEN Minutes per 22.61  PCA Minutes per 146.89  Total Care Minutes Per 169.50  Total Minutes per Resident 216.98 S 3,876,343.68 S 5,210,581.19

Resident per Day Resident per Day Resident per Day Resident Per Day Per Day




TurnPoint
Software

Calculation of Minutes required per class of residents compared to roster

Yearly Budget

CDC Residential Budget -
Wages

Definitions for Oncosts

Calculation of Core Costs

Charges for Residents

Rates per Hour

Nursing 5 B4.99  per hour
Care $ 51.95  per hour
Total Class 2 Class 3 Class 4 Class 5 Class 6 Class 7 Class 8 Class 9 Class 10 Class 11 Class 12 Class 13-1 Total Average Rostered Difference
Minutes Mins Mins Per
per day Per Day Day
Ave S/ 147.42 § 173.44 151.76 186.45 S 182.11 | 5 212.46 | 5 223.30 | S 223.30 S 294.85 | S| 286.18 | 5 281.84 | S 323.03 |
ANACC
Nursing [ 30) [ 35 [ 37 [ 8 [ 44 [ =2 [ a1 [ 4] [ s3] 40.77  47.48 6.71
Care 103 123 120 [ 131 [ 132 [ 162 [ 156 [ 209 [ 213] [ 208 [ 221 169.51  169.50 -0.01
Total per 135.00 157.00 135.00 169.00 166.00 189.00 200.00 200.00 261.00 254.00 250.00 284.00 210.28  216.98 6.70
day
Cost per
day
Nursing 5 45.33 S 48.16 S 4249 S 55.24 S 49.38 S 5241 S 53.83 S 6233 S 73.66 S 58.08 S 59.49 S 7507
Care § B89.18 S 106.50 S 94.38 S 112.56 S 113.42 S 131.61 S 140.26 S 135.07 S 180.96 S 184.42 S 180.09 S 200.01
Amount § 134.51 S 154.66 S 136.87 S 167.80 S 163.00 S 184.02 S 194.09 S 197.40 S 254.62 S 242.50 S 239.58 S 275.08
Per Day
Number L1 L1 5] (1) (] 1] L 3J [ 1] L4 L 9] €9.00
Residents
Total Roster
Recovery - 5 13451 5 154.66 S 410,61 5 2,684.80 S 815.00 5 0422 5 562.27 S 197.40 5 763.86 S 2,910.00 % 958.32 5 2475.72 5 14,1137
per day
Nursing S 1654545 S5 17,57840 S5 46,526.55 5 322,601.60 S 90,483.50 S 210,426.15 5  58,943.85 5 22,750.45 S B80657.70 5 254,390.40 5 B6,855.40 5 246,604.95 5 1,454,364.40
Care S 32,5070 S5 38,87250 S 103,346.10 5 657,350.40 S 206,991.50 S5 528,414.15 5 15358470 S 49,30055 S 198,151.20 S 807,759.60 5  262,931.40 5  657,032.85 S5 3,696,285.65
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