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Which system
is best?

When implementing new technology in aged care you need to decide between
a best of breed or big bang approach, writes MARK SHELDON-STEMM.
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thing is clear about the future use of IT
in aged care, there are a lot of different
parts that need to be considered.
Besides the clinical care system an aged
care provider also has to have systems in
place that cover such things as:
• the operational policies, procedures
and compliance tools
• medication management
• client feedback
• medical detection
• advance care directives
• hospitality and food services
• financial recording and reporting
• staff rostering
• continuous improvement
• client portals
• maintenance scheduling
• customer relations management
• CCTV monitoring
• call bells
• interconnected communications
• IT support.
This is not an exhaustive list but
covers most of the areas where aged
care providers require good systems.
Currently, most of these systems are
separate and not connected to each other
or at worst paper based.

Best of breed v big bang
The decision most aged care providers
now need to make when they change
or update their systems comes down
to: is there one system that does
everything or are there systems that are
excellent in their field of expertise and
talk to each other?
The other consideration is cost. The
world of IT has changed over the past
few years. It used to be about spending
millions of dollars on new systems
where you pay upfront and take ages

to install. But now there are pay-asyou-go systems that are user ready and
affordable, where the cost matches the
income stream.
The best of breed solution is one
where the core system is the clinical
or care system, which is the point of
truth in terms of clients. It can either
link to or pass data amongst the other
systems that specialise in medication
management, client feedback and so on.
The big bang solution is one system
that does all of this and is a central
database for all users.
Both approaches have their
advantages and disadvantages. The best
of breed approach provides the most upto-date specialised systems but it requires
the management of different software
providers. The big bang approach
provides a one-stop shop and dealing
with only one software provider.

Pros of each approach
The advantages of best of breed
systems are:
• the most up-to-date systems available
that specialise in their area and focus
on best practice
• not reliant on one provider for all
systems and the ability to change if
a better system comes along
• no large outlay required at the
commencement and a pay-as-you
go approach
• the project is managed in parts and
with easier time management

• updates and changes are often easy
to make and providers of these
specialised systems can usually adjust
their system easily
• the integration of the systems makes
it easy for staff to navigate between
them when required
• the couple and uncouple approach
gives flexibility going forward when
the requirements of reporting in aged
care, for example, change.
The advantages of a big bang
approach include:
• interaction with one provider and no
multiple systems to navigate
• the ability to influence how the system
is to be used
• configurable parts to the system that
can be changed to suit the user’s
operations.

• the cost of the initial install is often
high and requires a large project
management process
• often slow, one-size-fits-all and
unsuitable changes that fail to meet
everybody’s expectations
• contracts that restrict the user leaving
the systems without a penalty
• the considerable resources required
internally to manage the system and
deal with user interfaces and so on.

Choosing fit for purpose
The current IT situation in the aged care
industry is inadequate. Considerable
work is required to achieve what is
required now and in the future.
Most of the current core systems are
outdated. They are no longer fit for
purpose, which means many aged care
providers will have to go back to the
drawing board over the next couple
of years.
Will they take the best of breed or
the big bang approach? There is a lot at
stake and decisions such as these are not
easy to make.
Perhaps the old idiom “don’t put all
of your eggs in one basket” might be
worth considering. And watch out for
the sales pitch: “Yes, the system will do
that for you.” n
Our experiences in life should tell us
which way to head.
Mark Sheldon-Stemm is an aged
care specialist and principal at
Research Analytics

Cons of each method
The disadvantages of a best of breed
approach are:
• having to work with several
providers and making sure the
integration of data is successful and
what is required
• an ongoing requirement to manage
the different systems and their
interaction.
The disadvantages of the big bang
method are:
• an unlikely ability for the system to
provide best practice in each of the
areas as there have been few if any
systems that have achieved this
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