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Mark Sheldon-Stemm discusses how technology
unlocks the person-centred approach to aged care

Case study

Mark Sheldon-Stemm, Director of Research Analytics and regular contributor to
Australian Ageing Agenda, works with a number of aged care organisations and
has worked in the sector for over 20 years at CEO and CFO level. Mark has been
responsible for the introduction of a number of systems into aged care with the
latest being the Consumer Directed Care models used by residential aged care
providers.

Mark is a longstanding supporter of technological innovations in aged care, however, is frustrated by
the slow uptake of these across the board.

“There are few providers that properly use technology. The rest waste their use of technology or steer
away from it completely, simply because they do not know how to use it and therefore do not
understand the benefits.”

When they do make the decision to adopt technology in their facilities, Mark believes care providers
can often be motivated by the wrong factors.

“The reason for the use of any technology by aged care providers is driven by two factors. Number one
is being able to claim money for care. Number two is being able to provide information on
compliance. The majority of providers think the Government is their customer, so the technology used
is often to satisfy the Government, not the resident/client.”

Becoming person-centred

In order to be successful, Mark recommends facilities take a more person-centred approach to care
delivery and recognises that digital systems such as Person Centred Software's Mobile Care
Monitoring can be helpful in achieving this.
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“Facilities should be focussing more on the individual client/resident and achieving their goals and
wishes. Technology can certainly help with this. When used properly, it is effective at providing good
base data for understanding the health and wellbeing of a person on a regular basis. This means
better planning can be introduced to maintain somebody’s health and wellbeing, and to match the
workforce required based on their current conditions.”

Another benefit of such software, Mark feels, is the timesaving it offers users, enabling facilities and
their workforce to reinvest admin time into giving residents what they want, not just what they need.

“Historically, the aged care industry is driven by tasks rather than relationships. The question providers
need to start answering is - are actions adding value to the person’s life or are they, for example, just
showering them to keep them clean and then moving on?”

“Once health and care monitoring are adopted, there reaches a point where time can be not only
saved but redirected into providing better connected services and allowing the people to live the life
that they had prior to taking up residency in aged care.”

Of course, for facilities to be encouraged to adopt such technology, Mark believes it should be
simple to use and should produce meaningful information that can be acted upon.

“This is where most of the technology around today fails - it is not easy to use and provides little
guidance on required actions. They are effectively backward-looking systems instead of forward
looking”

Mark recognises, however, that Person Centred Software's simple, icon-based system is what makes
it stand out from its competitors.

“The fact that Mobile Care Monitoring is icon-driven is one of its main advantages over other software.
The person working on the floor is much more likely to use the system as it looks similar to the other
platforms that they use away from work.

The use of icons also has the added benefit of helping to overcome language barriers within the
workforce by removing the need for written language.”

Adapting for the future

With the Aged Care Funding Instrument (ACFI) set to change next year, Mark says Mobile Care
Monitoring's ability to provide an accurate overview of the level of care each resident requires, their
daily living activities, behaviour and complex health care needs will be increasingly beneficial.

“Person Centred Software is primarily a communication and workflow system that supports residents
and staff to provide the services required. With the funding model changing, there will be greater
emphasis on capturing up-to-date data that supports people as they progress in their frailty.

This means that software needs to track these changes and provide documentation to support higher
levels of care and therefore a re-assessment (from an outside organisation) so the resident receives
sufficient funding for their services. The tracking of services and times etc will be really important in
the future, and this is where Person Centred Software is very different to the other software because it
already provides this.”

Mark warns that facilities using paper or less person-centred software as their primary form of
documentation are operating at a very high-risk level, where it is likely they will not be able to either
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access sufficient funds for residents or provide evidence for compliance. “As for the future, a number of
providers have virtually no chance of surviving the changes to aged care unless they make the
changes to how they operate and this includes the use of up to date modern technology.”

The fact that Mobile Care Monitoring is icon-driven is one of its main
advantages over other software. The person working on the floor is much more
likely to use the system as it looks similar to the other platforms that they use
away from work

Mark Sheldon-Stemm
Director at Research Analytics, Aged Care specialist

Other Case Studies
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Mark Sheldon-Stemm discusses how technology unlocks the person-
centred approach to aged care
(https://www.personcentredsoftware.com/au/case_studies/mark-
sheldon-stemm-discusses-how-technology-unlocks-the-person-centred-
approach-to-aged-care/)

Mark is a longstanding supporter of technological innovations in aged care, however, is
frustrated by the slow uptake of these across the board.

READ MORE > (HTTPS://WWW.PERSONCENTREDSOFTWARE.COM/AU/CASE_STUDIES/MARK-SHELDON-STEMM-

DISCUSSES-HOW-TECHNOLOGY-UNLOCKS-THE-PERSON-CENTRED-APPROACH-TO-AGED-CARE/)
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How Glenview Community Services Has Embraced Technology To
Transform Care
(https://www.personcentredsoftware.com/au/case_studies/how-
glenview-community-services-has-embraced-technology-to-transform-
care/)

With over 300 staff supporting around 500 people a day, Lucy is always on the lookout for new
technologies that can support her workforce

READ MORE > (HTTPS://WWW.PERSONCENTREDSOFTWARE.COM/AU/CASE_STUDIES/HOW-GLENVIEW-COMMUNITY-

SERVICES-HAS-EMBRACED-TECHNOLOGY-TO-TRANSFORM-CARE/)
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How aged care facilities are saving vital hours through innovative

technology
(https://www.personcentredsoftware.com/au/case_studies/how-aged-

care-facilities-are-saving-vital-hours-through-innovative-technology/)

A group of four aged care facilities across Melbourne has been reaping the time-saving benefits
offered by innovative technology.

READ MORE > (HTTPS://WWW.PERSONCENTREDSOFTWARE.COM/AU/CASE_STUDIES/HOW-AGED-CARE-FACILITIES-ARE-

SAVING-VITAL-HOURS-THROUGH-INNOVATIVE-TECHNOLOGY/)

View all Case Studies
(https://personcentredsoftware.com/au/customers/case-studies/)

Book a demo with us today

Find out why so many organisations are making the switch

Book a demo
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Care App (https://www.personcentredsoftware.com/au/products/care-app/)

Care Monitoring (https://www.personcentredsoftware.com/au/products/care-monitoring/)
Care Planning (https://www.personcentredsoftware.com/au/products/care-planning/)
Relatives Gateway (https://www.personcentredsoftware.com/au/products/relatives-gateway/)
Activities App (https://www.personcentredsoftware.com/au/products/activities-app/)

Group Reporting (https://www.personcentredsoftware.com/au/products/group-reporting/)

Person Centred Software

About (https://www.personcentredsoftware.com/au/about/)
Customers (https://www.personcentredsoftware.com/au/customers/)
News (https://www.personcentredsoftware.com/au/news/)

Contact (https://www.personcentredsoftware.com/au/contact/)

Get in Touch

4/102 Albert Road
South Melbourne
Victoria, 3205
Australia

1300 233 354 (tel:01483604108)

Click here to email (mailto:information@personcentredsoftware.com.au)

Join Our Community

There's lots of exciting campaigns and news happening here at Person Centred Software and within the

sector.

Stay Connected

(mailto:information@personcentredsoftware.com.au)
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