OPINION OPINION

* the new Aged Care Act and strengthened
standards will apply to residential services
and the new Support at Home program and
potentially the existing Home Care Packages
program if the new Act commences first

six registration categories for approved
providers that aim to group together services
based on common characteristics and provide

Table 2 — Evidence required under the strengthened
Aged Care Quality Standards
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Table 1 — Aged Care Quality Standards Vs
strengthened Aged Care Quality Standards

Applicability of Applicability of

Elements of current elements to elements to
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addressing similar governance matters.
Proactive leaders, however, have ensured their
existing or new strategic plan, operational plan
or quality improvement plan includes specific
strategies or projects to address these reforms.
They are well underway with strategies such as:
* developing or implementing new service,
business or financial models
* updating or establishing new governance
and organisational policies and procedures
* creating new or improved systems and
processes
* rolling out change management and
professional development activities for
directors, managers, staft and volunteers.
Regardless of a provider’s position and
response to these extensive and significant
reforms, the fact is a new Aged Care Act and
the strengthened standards will be enacted,
supported by the guidance materials. The
commencement date will be the commencement
date — a provider will need to be 100 per cent
compliant by that date, no ifs, buts or maybes.
A few of the key changes coming into
effect include:

Whilst the overall intent of the new Aged Care
Act and strengthened standards are welcomed by
many leaders, discussions and research indicates
many are ignorant of the detail and complexities
of the changes, the amount of work required or
the strategic impacts and implications for their
organisations and services.

Typical statements include:

* “there isn’t a great deal of change or much to
be done that I can see”

* “things will remain much the same, we will just
tweak our policies”

e “T don’t know what all the fuss is about, we
will wait until the new Act and standards are
finalised and required.”

Unfortunately, nothing could be further from
the truth. There is no doubt that a good many
boards, particularly of mid-to-low end following
or resisting organisations, will be blindsided
when the commencement date arrives.

In essence they will be left questioning why
they have not been fully informed by their chief
executive officers and enacted a transformational
strategy. Meanwhile, the leaders of leading and
upper-following organisations will continue

“A provider
will need
to be
100 per cent
compliant
by that date,
no ifs, buts
or maybes.”

to power onwards and upwards on their
transformational journey.

Either way, every provider will need to meet
the significant number of requirements — actions
and areas of evidence — that arise from the new
Aged Care Act and strengthened standards and
have on hand, if requested, the 1,286 or 1,145
pieces of evidence.

As the standards are a minimum and of no
strategic competitive advantage, the following
strategic question comes to mind.

How can leaders not only build or enhance a
contemporary compliance and quality platform,
but create one upon which best practice or business
excellence principles and practices can be applied in
the future? Yet another story for another day. ™
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