MNB CONNECT

Core Services

Practical support that delivers
clarity, confidence and results.

MNB Connect provides interim leadership, project management and strategic support to
Further Education colleges and training providers during periods of pressure, change and
growth.

Our work is practical, outcome-led and focused on delivering clear, measurable
results.

Clarity. Capability. Impact.

Turning strategy into practical delivery.
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MNB CONNECT

Our Core Services

Focused support built around the challenge, the capacity required and the outcome to be delivered.

01

02

03

Leadership Stabilisation & Delivery

Providing experienced interim leadership to maintain momentum, strengthen performance and support
organisations through periods of change, challenge and growth.

e Interim Head of Department and Director roles e Quality improvement and performance recovery
e Leadership stabilisation during transition e Team development and organisational capability
e Operational and strategic leadership e Project and programme leadership

OUTCOME Stability, clear accountability and renewed momentum.

Employer Engagement & Workforce Alignment

Helping colleges and training providers build stronger employer relationships and strategic partnerships
that align curriculum and skills provision with workforce demand.

e Employer engagement strategies e Stakeholder engagement
e Strategic partnership development e Business and community collaboration
e Curriculum and workforce alignment e Skills and workforce initiatives

OUTCOME Stronger workforce alignment, purposeful partnerships and greater organisational value.

Strategic Projects & Organisational Improvement

Supporting organisations to plan, deliver and embed strategic projects that strengthen performance and
drive sustainable improvement.

e Strategic project and programme management e Change management and transformation
e Organisational improvement e Regulatory and compliance readiness
e Quality enhancement and performance improvement e Governance and delivery support

OUTCOME Practical delivery, stronger performance and sustainable improvement.
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MNB CONNECT

How to engage

Every organisation is different. That's why we tailor our support to your priorities, timescales and the outcomes
you need to achieve.

01 Interim Leadership Assignments

Experienced leadership capacity for a defined period, providing stability, continuity and operational ownership
when it matters.

02 Project & Programme Delivery

Dedicated leadership for a strategic project, improvement priority or programme, with clear objectives,
governance and deliverables.

03 Strategic Consultancy & Advisory

Focused support to review challenges, shape priorities and establish a practical route from strategy to delivery.

04 Retained Support

Flexible ongoing support where additional leadership capacity, advice or delivery oversight is required over a
longer period.

We start by understanding the challenge, agreeing the scope and defining clear outcomes.

From there, we establish the right level of support and a practical approach to delivery.

Let's start a conversation

Need additional leadership capacity or support with a strategic project?

mark@mnbltd.com www.mnbltd.com Connect with Mark on LinkedIn
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