WHAT OUR CUSTOMERS ARE SAYING

Our customers' success stories speak volumes
about the impact of Lean4Gain. From streamlining
operations to building stronger teams, hear how
businesses have transformed with our support and
expertise.

Michael Barros
%

“They were very professional and offered a lot of pointed and novel
insights into a specific issue | was working with, Dave and his team
are great & | hope to speak with them again in future.”

Anatoliy Mishak &_

“Working with Dave on the project has been an absolute pleasure.
His dedication, creativity, and teamwork have significantly
contributed to our success. Dave's positive attitude and willingness
to go the extra mile have been inspiring to the whole team. His
excellent problem-solving skills and effective communication have
made the collaboration smooth and efficient. 'm grateful for the
opportunity to work with such a talented and reliable colleague.”

Arash Mobasherfar B

“I could find him, much knowledgeable, professional with
remarkable punctuality in each project, every steps went smoothly.
He is highly recommended to who needing to run any project, start -
up in the high standards of quality”

GET IN TOUCH

We'd love to connect and explore how Lean4Gain
can drive success for your organization. Our team of
Lean facilitators and leadership coaches is here to
understand your challenges and provide tailored
solutions. Whether you need guidance on Lean
implementation, leadership development, or
improving employee retention, we're here to support
you. Reach out today to start the conversation, and
let's work together to achieve lasting results.

We also invite you to join our community, where you
can collaborate and grow with others committed to
continuous improvement.

OUR CONTACT:
@ www.lean4gain.com
@ dcondinho@lean4gain.com

https://www.skool.com/lean4gain-
learning-community

&
A LEAN4GAIN

LEARNING
COMMUNITY

Our Lean4Gain Learning Community is a
platform designed for professionals committed to
continuous improvement, leadership, and
promoting a people-centric culture. We focus on
collaboration, learning, teaching, and solving real-
world challenges, supporting your business
where it matters most.
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WHAT WE OFFER

Lean4Gain has the expertise to drive operational excellence
through Lean methodologies, leadership coaching, and
developing human capabilities, helping organizations

enhance efficiency and reduce employee turnover. Plant Operations Optimization

We enhance productivity and sustainability by aligning
strategy with execution across plant operations.

Comprehensive Support

Providing access to advanced tools, resources, and a
global learning community to support sustained long-term
success.

WHY CHOOSE US?

At Lean4Gain, we are committed to driving meaningful
change and delivering results that last. Our unique
approach blends Lean expertise with personalized

Business Strategy & Transformation

We help leaders craft strategic visions that drive growth,
profitability, and operational excellence using data-
driven 80/20 insights.

Customer Retention & Sales Growth
We implement KPI-driven strategies to boost customer
loyalty, advocacy, and revenue growth.

OUR ADVANTAGES:

At Lean4Gain, we deliver more than solutions; we
provide a partnership for sustainable success. Our
approach combines deep expertise, innovative tools,
and a focus on people to help your business thrive.

Operational Excellence & Lean Transformation
We implement LEAN frameworks to streamline
operations, eliminate waste, and drive sustainable
performance improvements.

Change Management & Execution

We guide organizations through business
transformation, change management, and strategic
decision-making for lasting success.

Leadership Development & Coaching

Our coaching programs equip professionals with skills
to lead teams, navigate challenges, and accelerate
career growth in manufacturing and beyond.

Customized Solutions
Tailored strategies that address your unique
challenges, ensuring impactful and sustainable

. ; results.
Exclusive Resources and Community

Access to the Lean4Gain Learning Community,
software, templates, and tools for continuous
improvement and competitiveness.

Business & Operational Assessments

We analyze operations through data, observation, and
stakeholder input to develop actionable improvement
plans.

Talent Development & Retention

We provide customized programs to help managers
retain talent, build workplace culture, and improve
engagement.

Supply Chain & Materials Management

We optimize procurement and process flows to improve
efficiency, reduce waste, and ensure seamless
operations.

solutions, empowering businesses to thrive in a
competitive world.

Proven Expertise

With decades of expertise in Lean methodologies and
leadership coaching, we provide solutions customized to
address your unique challenges.

People-Centric Approach
Dedicated to developing leadership, retaining top talent,
and fostering a culture of continuous improvement.

Expert Guidance

A global network of experienced Lean coaches
dedicated to driving operational and leadership
excellence.

Focus on People
Prioritizing employee development and engagement
to foster a culture of continuous improvement.




CTM

CYCLE TIME MANAGEMENT

LEAN THINKING TRAINING

CTM pioneered the adaptation of the Toyota
Production System as Toyota expanded into Canada
and the USA. In the 1990s, we collaborated with
former Toyota employees and senior Lean
facilitators to deliver training to clients like Linamar,
Grote Electronics, and Eveready Battery. Our
elLearning is recognized as the closest to Toyota’s
operational practices, and we are proud leaders in
Lean training materials.

LEAN BELT COURSES

Lean White Belt

This course offers an introduction to Lean Thinking,
covering its history, principles, and benefits.
Participants will gain a foundational understanding
and practical insights into how Lean Thinking can
drive success in both personal and professional
settings.

Lean Yellow Belt

This course covers Lean Thinking by exploring the 5
Lean Principles and the identification and elimination
of the 7 Lean Wastes. Participants will learn to
enhance process flow, support continuous
improvement, and deliver customer-defined value
using Lean tools developed by Toyota to drive
sustainable success.

Lean Green Belt

This course covers Lean Thinking by exploring the 5
Lean Principles and the identification and elimination
of the 7 Lean Wastes. Participants will learn to
enhance process flow, support continuous
improvement, and deliver customer-defined value
using Lean tools developed by Toyota to drive
sustainable success.

Lean Black Belt

The Lean Thinking Black Belt course equips
management and team leaders with tools to scale
Lean Thinking across People, Processes, and Quality.
Using the Lean Management System and TWI,
participants will improve delivery, customer
satisfaction, efficiency, and cost reduction by
eliminating waste. The course covers TWI's four
modaules: Job Instructions, Job Methods, Job
Relations, and Program Development.

Lean Master Black Belt

The Lean Thinking Master Black Belt course develops
Lean leaders who challenge the status quo, guide
teams, and optimize the Lean Management System.
Participants will shift from traditional management to
coaching for continuous improvement and
developing future Lean leaders. This approach
emphasizes cultural change, goal alignment, and
leading by example, creating organizations focused
on respect, learning, and delivering maximum
customer value.

LEAN TOOL BOX

Value Stream Mapping

This course teaches how to apply Value Stream
Mapping (VSM) to improve efficiency and deliver
higher value and quality to customers. Participants
will learn to identify and eliminate waste, streamline
processes, and create an ideal future state to boost
productivity and customer satisfaction.

5S

This course teaches how to apply the 5S
methodology (Sort, Straighten, Shine, Standardize,
and Sustain) to improve workplace organization,
efficiency, safety, and cleanliness. Participants will
learn to streamline operations and create a
productive, well-organized environment.

Visual Controls

This course teaches how to apply Visual Controls to
create a clear, word-free value stream that
communicates process status at a glance. Participants
will learn to use 58S visual aids, value stream displays,
and metrics to improve visibility and communication.

Standardized Work

This course focuses on applying Standardized Work,
a key Lean tool for operational stability. Participants
will learn to document processes, improve stability,
and drive continuous improvement while fostering
respect for people.

Jidoka

This course teaches how to apply Jidoka, a Lean
principle that embeds quality into processes by
detecting and stopping errors early. Participants will
gain practical skills to improve process stability,
address root causes, and foster continuous
improvement.

Just-in-Time

This course teaches how to apply Just In Time, a Lean
principle that aligns production with customer
demand, reduces waste, and boosts efficiency.
Participants will gain hands-on skills to lower costs,
improve operations, and drive continuous
improvement.
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LEARNING MANAGEMENT SYSTEM (LMS)

The CTM Knowledge Center utilizes a Learning
Management System (LMS) to deliver and manage
SME Lean Thinking eLearning courses. An LMS is a
robust software platform designed to create, deploy,
and track training for employees, clients, and
partners.

With LMS eLearning, organizations can easily
develop new training content and quickly deploy
courses to meet emerging needs, such as
onboarding, compliance, technology upskilling, and
soft skills development. When you choose our SME
Lean Thinking LMS for your Lean training, it
becomes:

Your SME Lean Thinking Training Center
o Learning Management System (LMS)
» SME Lean Thinking Training Courses
« Strategic Flexibility
e Standardized Training
« Scale and Implementation
» Effortless Updates
¢ Custom elLearning Training Courses

The 5 Lean Principles

At The Right Price
Delivered At The Right Time

& LEAN4GAIN
= LEARNING COMMUNITY

Established on July 12, 2024, the Lean4Gain
Learning Community empowers CEOs and business
leaders to align strategy, streamline operations, and
achieve sustainable growth. Designed for those
driving excellence, we connect you with global
experts, actionable tools, and a network of forward-
thinking leaders.

LIVE DISCUSSIONS & PROBLEM-SOLVING

Lean4Gain isn't just about learning; it's about
transforming your organization. Collaborate with
peers and industry pioneers to implement strategic
solutions that drive innovation, retain top talent, and
strengthen your edge.

DAILY INSIGHTS ON A VARIETY OF TOPICS

r fi+ Dave Condinho

The Power L of Lean Training in Onboarding ao et
Some great conm inspired me 1o send out this post. When we

talk about executing a successful Lean implementation, enboarding MUST be part of

fLTEN

f fls Dave Condinho
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Lean in Healthcare HEI:-PI_I'nfl..Sj

Lean in healthcare is ransforming the way care is delivered, making it more efficient, ""
- - )
patient-focused, and resilient in the face of challenges. In an industry where time and = !

HUNOD

Access exclusive leadership insights, case studies,
and sessions tailored to solve high-level challenges.
From enhancing profitability to building agile, people-
focused cultures, our platform equips you to make
impactful decisions.

CLASSROOM FULL OF FREE RESOURCES

Understanding Emp. Engagement Leaming To See: identifying the 7 Tayota Kata

The Lean4Gain Community Classroom offers expert-
led workshops, on-demand training, case studies, and
interactive discussions on Lean, Six Sigma,
leadership, and operational excellence. Members
access exclusive tools, templates, and hands-on
exercises to solve real-world challenges, exchange
insights, and develop skills for driving continuous
improvement and leadership growth.

7-DAY FREE TRIAL

Try Lean4Gain free for 7 days and unlock expert
insights, real-world problem-solving, and a network of
professionals in Lean, leadership, and operational
excellence. Get instant access to resources, training,
and strategies to level up your skills. Start today and
see the impact for yourself!

https://www.skool.com/lean4gain-learning-community
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