Monitoring:

1. Monitoring, Evaluation & Learning (MEL) activities and tools track the progress and
sustainability of its programs’ outputs, outcomes, and overall impact. In alighment with our
method of fusing for-profit efficiency within a non-profit mission. Our produces MEAL reports
highlight performance and achievements according to set indicators.
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Evaluation:

Evaluation at Mr.Digi is a process that assesses systematically and objectively the achievements of results
and outcomes with regards to projects and programs’ relevance, efficiency, effectiveness, impact and
sustainability.

o Mid-Term evaluations: typically used to assess achievements half-way through the project or

programme and to derive lessons for implementation.
o Final evaluation: performed shortly before the end of a project to determine the extent to which
planned and unplanned objectives and outcomes were achieved, to identify the factors of success

or failure, to assess the sustainability of the benefits generated, and to draw conclusions that may
inform future programming and overall organizational learning.

Best Practices for Accountability




Accountability: MEAL department is accountable of developing logical frame & MEAL Plans

e The log frame or logical framework is an important project management tool, which illustrates
the conceptual foundation upon which a projects M&E system is built. It involves identifying
strategic elements (inputs, outputs, activities, outcomes, impact) and their causal relationships,

indicators, and the assumptions of risks that may influence success and failure.

e It facilitates planning, execution, and monitoring and evaluation of an intervention
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