2400 MASON EAGLES DR.
ERIE, M1 48133
ERIEMASON.K12.MI.US

Operations Administrative Report
September 2, 2026

Home Press Box Improvements: The upper level has been reconfigured to
accommodate both teams, with two separate rooms created to provide
designated areas for team use and improve organization during games.

Entryway Improvements: Painted the heater covers located in the High
school entryways to improve their appearance and maintain a clean, well-
kept appearance throughout the district.

Building Entrance Lettering: Repainted the lettering at all building
entrances to improve visibility and provide a fresh, professional appearance
at each facility.

Middle School CTE/Shop Room: Significant progress was made on the
new middle school shop room(located in the High School). The ventilation
system and dust collection system have been installed, and electrical work is
nearing completion.

High School Exterior Doors: Applied fresh paint to the exterior doors at
the high school to improve the appearance of the building and help protect
the doors from weather-related wear.

Classroom Improvements: Installed new whiteboards in several
classrooms to provide teachers and students with updated instructional
surfaces and improve classroom functionality.

Soffit Repairs: Replaced several deteriorated soffit boards where rotting
had occurred. These areas were also allowing birds to enter the building, so
the repairs will help prevent further animal intrusion and protect the
building from additional damage.

Pest Removal: The Frames team responded to a yellow jacket nest that
was discovered inside a classroom. The nest was safely removed to address
the immediate safety concern and ensure the classroom remained safe for
students and staff.



