2400 MASON EAGLES DR.
ERIE, M1 48133
ERIEMASON.K12.MI.US

Courtney Hammond- Operations Director
Administrative Report
July 8, 2026
e New CTE Room Update:

o Leidel Painting completed painting the walls and ceiling in the new CTE
classroom.

o Precision Epoxy Flooring completed installation of the new epoxy floor
on July 1-2.

o The new dust collection system has been delivered and is ready for
installation.

e Grounds Improvements:

o Restoration Tree Service completed several tree maintenance projects
throughout the district, including:

o Removing trees behind the bus garage that were impacting the
building's foundation.

o Removing two dead trees in front of the elementary school.
o Removing two dead trees adjacent to the middle school softball field.
o Trimming the large oak tree located across from the bus lot.

e Elementary Classroom Improvements:

o The maintenance team has been patching and painting walls
throughout the elementary classrooms as part of the summer
maintenance and building refresh.

e Middle School Safety Upgrades:

o The maintenance team replaced the original curtains in Middle School
classrooms 1-6 with new blinds. This upgrade improves student safety
while also reducing classroom distractions.

e \Visitor Bleacher Removal:

o Jason Wright assisted the district with the removal of the visitor
bleachers. A small amount of cleanup remains before the project is
complete. Once the site has been cleared, installation of the new
concrete pad will begin.



