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CONSOLIDATED SCHOO
Mission Strategic Goal Areas
. . Academics/ Lt.earning
Ensure students achieve their Environment/
. . Programs
highest potential through a Culture
learner-centered education.
Communications/ Personnel/ .
Engagement Leadership SEEUEIE
Vision
The leading district centered on
students, staff, and community. Bruce Stieben, President
Eagle Nation: Your Destination. Dr. Benjamin Smith, Vice President
Janice Skaggs, Secretary
Chandra Fowler, Treasurer
Belief Statement Pat Larrow, Trustee
Y 7 Jamie Otting, Trustee

Michael Grodi, Trustee
We believe all students can become

successful citizens through quality )
education and support. Superintendent
Kelli Tuller
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Goal Statement: Mason Consolidated Schools will develop Goal Statement: Mason Consolidated Schools will enhance
academic pathways and programs to support the lifelong the culture of the learning environment for all PreK-12

learning of each learner preK-12.

First Year Objectives:

learners.

First Year Objectives:

O K-12 student Personalized Learning Plans (PLPs) U Establish and showcase student engagement programs
O Aligned, guaranteed, and viable K-12 curriculum O PBIS districtwide

O Robust student support system K-12

Communications/

Community Engagement

Goal Statement: Mason Consolidated
Schools will improve family and
community engagement through
communication and outreach to
strengthen connections between the
district, families, and the community.

First Year Objectives:

U Comprehensive Communications
Plan

O District and Community working in
partnership

0 Whole-Child approaches for all staff

Goal Statement: Mason Consolidated Goal Statement: Mason Consolidated
Schools will develop and implement Schools will provide school facilities and
Strategies to recruit, retain, and safe learning environments that will
recognize excellent faculty and staff. support high-quality instruction, inspire

students, and foster a strong sense of

First Year Objectives: school and community pride.

Q Effective high-quality recruitment First Year Objectives:

and hiring O Comprehensive District Facilities
O Effective high-quality induction and Plan

mentoring 0 Campus and learning environment
Q Comprehensive employee wellness security

and recognition programs Q Financial planning supporting the

current and future learning
community
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