Cure Violence: Outreach Worker Job Description
Title:  Outreach Worker Reports to: Outreach Supervisor

Cure Violence stops the spread of violence in communities by using the methods and strategies associated
with disease control — detecting and interrupting conflicts, identifying and treating the highest risk
individuals, and changing social norms — resulting reductions in violence of 40% to 70%.

The Cure Violence Health Model is a data-driven, research-based, community-centric approach to violence
prevention. Cure Violence maintains that violence is a learned behavior that can be prevented using
disease control methods. The Cure Violence Health Model has three core components that work in
conjunction to disrupt the transmission of violence. Each of these components is essential to reducing
violence.

I. Detect and interrupt potentially violent conflicts

Use trained health workers to detect conflicts within the community — interpersonal, group, and retaliations
- and respond with specific methods to peacefully resolve the disputes.

Il. Treat those at highest risk for involvement in violence

Use trained health workers to identify individuals that are most likely be involved in violence and work
intensively to change their behavior.

lll. Group and community norm change

Use trained health workers to challenge norms that encourage the use violence and replace them with new
skills and new information to allow people to safely settle disputes and maintain respect without the use of
violence.

Outreach Worker Responsibilities:

Build rapport with highest risk persons in the target area and the people who know them

Let it be known that you and the team are working to stop shootings and that should be notified
when shootings or other violence might happen so that you can help intervene

Work to intervene in circumstances in which violence is likely, including possible retaliation
Work to understand why violence happens and develop strategies to address the underlying factors

Work to gain trust of the community and the highest risk persons so that they know why you are
there — to help prevent shootings and violence, and to help high-risk persons in any way you can

Work as a productive member of the team to ensure that violence is reduced
Anticipate and be responsive to Outreach Supervisor’s requests and the needs of team

Identify those who are active in high-risk street organizations and engage in high-risk street activity
and intervene in their lives through case management to aid in solving current problems and
preventing future ones, help facilitate positive behavior change, and introduce positive alternatives
to violence



Recruit & maintain a minimum of 15 high-risk participants and work with individuals over
time to reduce risk

Serve as a link and support for individuals through connections to community resources (job
programs, GED, drug treatment, and mentoring)

Participate, as necessary, in organizing responses to shootings and increasing visibility when
shootings/killings take place (developing networks with other outreach program workers to
coordinate an inclusive and strategic response)

Gather information regarding the causes of shootings/killings to assist in mediating situations and
preventing retaliation between individuals and groups (working with the community, outreach
programs and local law enforcement to gain information that may be helpful in preventing additional
violence)

Work closely with management to develop all strategic plans (implementation, canvassing, etc.)

Provide new skills and new information to highest risk, and community at large, to change behaviors
supportive of the use of violence

Document all efforts to reduce violence
Document all work with participants

Participate in all team responsibilities (Briefings, Debriefings, Team Meetings, Individual
Supervision, etc.)

Other duties as assigned

Qualifications:
Experience working with highest risk
Excellent communication skills
Extensive knowledge of Target Area
Valid driver’s license, insurance, and good driving record

No pending criminal cases or prior convictions for domestic violence (within 10 years) or prior
convictions for sexual assault or child abuse.



