plumleaf VPA'

VENDOR PERFORMANCE ASSESSMENT

THREE WAYS TO GET ROI
FROM YOURIT VENDORS _ -

!

Leverage our VPQ Score, a scoring
system you can use to evaluate your
vendor’s performance

We offer deep dive Clarity Sessions
with your vendors to evaluate
project health and SOW alignment

plumleaf can serve as a fractional
Vendor Management Office to
ensure your vendors achieve

your overall business goals

We audit your third-party IT vendors
to make sure they’re doing things
right AND doing the right things.

211 W. Wacker Drive, Ste 120, #2032
Chicago, IL 60606

Lisa.G@plumleafvpa.com
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