JESSICA VONGOELER

Project Management | Biotech Operations Leader

. (978) 921-4355 @ JessicaVonGoeler@gmail.com 2 LinkedIn.com/in/JessicaVonGoeler

& https//www.JessicavonGoeler.com @ Arlington, MA

RECENT EXPERIENCE
Consultant, CMC Operations

Bill & Melinda Gates Medical Research Institute

@ 2023 -2025 @ Remote

» Identified and closed 3 critical CMC operational gaps, improving
clinical supply readiness through integrated planning across Quality,
MSAT, and Supply Chain for complex vaccine programs.

» Led cross-functional alignment across internal teams and 2
CDMOs, supporting tech transfers, managing production timelines,
and contributing to IND-enabling activities.

AD Master Scheduler and Sr. CDMO Project Manager

Ultragenyx Pharmaceuticals

& 2019 - 2023 Q@ Remote and Cambridge, MA

» Led clinical manufacturing and capacity planning for gene therapy
programs, managing $20M+ budgets, recovering $2.7M in vendor
overcharges, and ensuring on-time delivery through cross-functional
coordination with CDMOs, Finance, and MSAT.

» Drove tech transfers and supply alignment across internal teams
and external partners, improving financial transparency,
strengthening CMC execution, and enabling sustained program
readiness in a fast-paced, high-stakes environment.

SKILLS

Project Management CDMO Oversight Communication

Stakeholder Engagement Risk Mitigation Timelines

Technical Transfer Leading Cross-functional Teams

Project Management Tools Budgets Dashboards

EDUCATION

Master of Business Administration

Worcester Polytechnic Institute
Q Worcester, Massachusetts, United States

» Strategic Management, Global Operations, Program Management,
Innovation

Bachelor of Science, Marine Engineering

Massachusetts Maritime Academy
Q Buzzard's Bay, Massachusetts, United States

* Problem Solving, Utilizing Data, Systems Design, and
Operational Readiness.

SUMMARY

Experienced biotech program leader and
lifelong diabetes advocate with 15+ years in
cross-functional execution, stakeholder
coordination, and manufacturing readiness.
Known for translating scientific complexity into
actionable business goals that drive high-
impact programs aligned with mission and
patient needs.

KEY ACHIEVEMENTS

@ Critical path Recovery

Recovered a six-week production delay
and completed a gene therapy tech
transfer in under 3 months.

@ Strategic Budget Leadership

Managed $20M site budget with a 15%
cost savings achievement.

@ Operational Revenue Recovery

Recovered $500K unbilled revenue in
one fiscal year.

VOLUNTEERING
Patient Advocate, Champion Corp

Diabetes Patient Advocacy Coalition
@ 2021 - Present
Influence diabetes related policy at the state

and federal levels through education,
advocacy, and media relations.

APPEARANCES

Joint Committee on Financial Services
Massachusetts State House, 2025

@ https://tinyurl.com/yc8ketzj

DPAC PAC Brown Bag Lunch Panelist
Do You Know Your Rights? 2024

@ https://www.facebook.com/share/v/1BeD4ei6NR

New York Times, Covid & Diabetes, 2021
& https://tinyurl.com/h76yvsbh
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