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PROFILE

Accomplished biotech operations and program leader with 10+ years of experience driving cross-functional initiatives in regulated
environments. Proven success directing multimillion-dollar budgets, managing CDMO partnerships, and leading site start-ups that
advance IND readiness, safeguard compliance, and accelerate delivery of transformative therapies. Recognized for simplifying
complexity, aligning diverse stakeholders, and thriving in ambiguous, high-stakes environments.

CORE STRENGTHS

» Stakeholder alignment & influence

» Program & operations management

» External manufacturing & Contract Manufacturing oversight
o Tech transfer & site readiness

» Supply chain strategy & optimization

o Clear communication & executive reporting

SELECT ACHIEVEMENTS

Directed $13M CMC service portfolio at Gates MRI,
implementing and tracked readiness metrics that
improved transparency for senior leadership.

Designed capacity frameworks that improved budget
performance by 8% and reduced material order risks
by 60%.

Reduced planning cycles from 3 months to 2 weeks,

cutting costs by 15% while increasing responsiveness.

RECOGNITIONS

Program Achievement Award -
Gates Medical Research Institute
Coalition

EDUCATION
Master of Business Administration
Worcester Polytechnic Institute

Bachelor of Science, Marine Engineering
Massachusetts Maritime Academy

VOLUNTEER EXPERIENCE

Board Member & Boston Chapter Lead
GrownUp T1Ds

Patient Advocacy Champion -
Diabetes Patient Advocacy

Managed $20M+ GMP manufacturing site start-up,
integrating Engineering, Tech Ops, MSAT, Quality,
Facilities, and Supply Chain to achieve operational
readiness.

Oversaw $10M+ in external manufacturing contracts
supporting gene therapy programs, protecting
transfer timelines and supply continuity.

Honorary Paul Harris Fellow -
Rotary Club of Arlington, MA

* Provide governance and strategic oversight and shaping organizational direction.

Champion Advocate
Diabetes Patient Advocacy Coalition

« Advocate at a state and federal level for policies that improve access, affordability, and equity in diabetes care.
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