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Smartphones make many tasks faster and easier.

But as we offload more thinking to our devices, it’s worth asking:
What cognitive work did our brains used to do, and what is the
cost of outsourcing it?
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Efficiency Comes With Trade-Offs
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FROM PHONE POLICIES TO SKILL BUILDING
Policies manage behaviour while skills shape understanding. 

NO PHONES IN CLASS/WORK
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TIME TO BRAINSTORM 

POLICY SKILLS/UNDERSTANDING
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Activity: The Emotional Weight of Email
Any teacher who has checked their email before bed, only to find an emotionally
charged message from a parent, knows that emails can carry real emotional weight.

Take a few minutes to circle the three top emotions that emails most often bring up
for you. Then, turn and talk with others at your table about what you notice.










