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Understand how AI is influencing the teenage
brain and student approaches to learning.

Explore the evolving role of the teacher in
an AI-supported learning environment.

Identify the key features of authentic
assessment in the age of AI.

Examine assessment strategies that measure
thinking, process, and understanding
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When humans invented the wheel, we didn’t keep carrying everything by hand.

We redesigned the work.

AI tools like ChatGPT aren’t a trend. they’re a shift, much like the wheel. 
The question is not whether students will use them, but how learning adapts.

INNOVATION AND ADAPTATIONINNOVATION AND ADAPTATION



IMPAIRED DEVELOPMENT OF 
WRITING AND LOSS OF VOICE
IMPAIRED DEVELOPMENT OF 
WRITING AND LOSS OF VOICE

As students use AI to draft essays or come up with creative ideas, they might
rely too heavily on these tools for the initial stages of writing, limiting their
ability to develop their own voice, creativity, and original thought. 

OVER TIME, the brain may become accustomed to generated outputs, making it 
harder for students to develop authentic, original ideas.

Outsmarted Learning Series by Lisa Green 



Outsmarted Learning Series by Lisa Green 

PART 2: “LEARNING IN THE AGE OF AI”PART 2: “LEARNING IN THE AGE OF AI”
AI and technology make it easier than
ever to skip the climb. 
To get the product without the process.
It is now our job to convince 
students that the journey 
(as tough as it may be) is worth it. 
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The Why’s of Doing the Work.
TASK:

The Why’s of Doing the Work.
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TIME TO THINK ABOUT THE WHY’S. TIME TO THINK ABOUT THE WHY’S. 
On the next slide you will be asked to brainstorm about “the process to the product”. 

The Why’s of Doing the Work.
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TASK:
Thinking about 

process over product

Listening to and learning
from others’ perspectives

Making thinking visible
through sketching 

Connecting ideas to real
classroom practice

Slowing down to reflect instead
of rushing to an answer

Because you will develop clearer language to
explain why learning takes time.

Because you will strengthen your professional
judgment about what matters in learning.

Because you will be better equipped to help
students choose effort over shortcuts.

YOUR TURN



When students can see their own growth, learning becomes real.
In an AI-rich world, these assessments provide physical, undeniable evidence
of the journey and the effort, not just the destination.

This helps students understand:
why the work mattered
why the struggle was part of learning
why shortcuts don’t produce the same outcome

Seeing progress builds buy-in.
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MAKING THE LEARNING VISIBLEMAKING THE LEARNING VISIBLE
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MAKING THE LEARNING VISIBLE - EXAMPLE OF STUDENT GROWTHMAKING THE LEARNING VISIBLE - EXAMPLE OF STUDENT GROWTH

writing assessment - ENGLISH (New MEDIA 10) 
Skills built ~ Brainstorming, planning, argument, voice, SPELLING, GRAMMAR, writing stamina, and perhaps
most important, confidence!!
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HOW TEACHERS CAN FEEL IN THE AGE OF AIHOW TEACHERS CAN FEEL IN THE AGE OF AI
Plagiarism Detective
Carefully inspect student
work for signs of copying 
or AI-generated content.

Truth Seeker
Navigate difficult conversations with
students, asking the right questions to

uncover whether the work is truly theirs.

Parent Liaison
Skillfully communicate with
parents when plagiarism or

AI use is suspected.

AI Integrator
Create assignments and marking rubrics

that leverage AI for support but keep the
focus on student thinking and originality.

Fairness Enforcer
Ensure assessments reflect student
learning and effort, using tools and

strategies to maintain fairness while
balancing tech’s influence.

Integrity Advocate
Encourage honesty and integrity in

student work, setting clear boundaries
around what is acceptable and teaching

why original thought matters.



VALUE THE PROCESS WORK OVER THE PRODUCT
(FLIPPING THE FORMATIVE AND THE SUMMATIVE)
VALUE THE PROCESS WORK OVER THE PRODUCT
(FLIPPING THE FORMATIVE AND THE SUMMATIVE)

Topic Proposal and 
Research Plan

Annotated 
Bibliography

Outline and 
Thesis Statement

Drafting and 
Peer Review

Reflection on 
AI Usage

FINAL ESSAY

ESSAY EXAMPLE
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20%

20%

15%

15%

10%

MANY EDUCATORS ARE USED TO
SCAFFOLDING ASSIGNMENTS IN THIS WAY.

IN A WORLD OF GENERATIVE AI,
BUILDING THE PROCESS WORK INTO THE

PRODUCT IS A WAY TO ENSURE THAT
STUDENTS ARE SKILL BUILDING.

PROCESS WORK = 80%
PRODUCT = 20% 

IF WE VALUE THE PROCESS WORK 
OVER THE PRODUCT, 

MAYBE OUR STUDENTS WILL TOO.  

 

20%
*If they only hand in a final essay,

 they will not pass the assignment. 

20%


