
SUITE MAVERICK RESOURCE HUB 

CEO OPERATIONS DASHBOARD 

A weekly executive view of the business—without having to touch every part of it. 

PREMIUM / EMAIL-GATED RESOURCE 
CEO PRIORITIES​
Top 3 priorities this week​
​
____________________________​
____________________________ 

EXECUTIVE DECISIONS​
Decisions waiting on me​
​
____________________________​
____________________________ 

CLIENTS​
Needs attention / Waiting / Upcoming​
​
____________________________​
____________________________ 

PROJECTS​
On track / At risk / Blocked​
​
____________________________​
____________________________ 

DELEGATED​
Task / Owner / Due / Status​
​
____________________________​
____________________________ 

FOLLOW-UPS​
Who / What / When​
​
____________________________​
____________________________ 

OPERATIONS WATCHLIST​
What's repeatedly breaking?​
​
____________________________​
____________________________ 

SYSTEMIZE NEXT​
What recurring issue needs a process?​
​
____________________________​
____________________________ 

CEO CAPACITY​
What am I carrying that shouldn't belong to me?​
​
____________________________​
____________________________ 

NEXT WEEK​
What needs to move forward?​
​
____________________________​
____________________________ 

CEO-ISH BEHAVIOR​
Your dashboard isn't another place to 

track tasks. It's where you see the business 

without having to touch every part of it. 
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