CEO OPERATIONS DASHBOARD

A weekly executive view of the business—without having to touch every part of it.

Top 3 priorities this week Decisions waiting on me

Needs attention / Waiting / Upcoming On track / At risk / Blocked

Task / Owner / Due / Status Who / What / When

What's repeatedly breaking? What recurring issue needs a process?
What am | carrying that shouldn't belong to me? What needs to move forward?

Your dashboard isn't another place to
track tasks. It's where you see the business
without having to touch every part of it.
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Suite Maverick ..

Executive Operations Partnership

Your business doesn't need more busy.
It needs better operations.



