Critical to Future Success

Stakeholder Engagement Matrix

[J Comfortable Alliance [J Connected Partnership
High quality & low criticality High quality & high criticality
Action: Maintain with minimal effort Action: Nurture into ambassadors
() Antagonistic Distraction ) High-Risk Adversary
Low quality & low criticality Low quality & high criticality
Action: Minimize impact, placate as needed Action: Prioritize relational turnaround

Quality of Relationship

Adapted from the Stakeholder Engagement Matrix introduced in the Systemic Team Coaching® methodology developed by Prof. Peter Hawkins.



