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Bridging the Project Delivery Maturity Gap in Mid-Sized Companies

Mid-sized companies occupy a challenging space in the business landscape.
They are no longer small enough to rely on informal coordination and heroic
individual effort, yet they often lack the structured governance, tooling, and
depth of expertise found in large enterprises. This creates what can be
described as the project delivery maturity gap—the space between growing
strategic ambition and underdeveloped delivery capability.

What Is the Project Delivery Maturity Gap?

The project delivery maturity gap emerges when an organization’s project
complexity outpaces its processes, controls, and leadership capability. As mid-
sized firms scale, they typically take on larger, more cross-functional
initiatives—digital transformation, systems implementations, regulatory
programs, or multi-site expansions. However, their project management
practices may still be ad hoc, inconsistent, or overly dependent on a few
experienced individuals.

The result is predictable:

e Inconsistent delivery outcomes
e Budget overruns and schedule slippage
e Poor visibility at leadership level
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e Resource conflicts and prioritization issues
e Change fatigue across teams

This gap is not due to lack of ambition or talent. It stems from structural
evolution lagging behind strategic growth.

Why Mid-Sized Companies Are Vulnerable
Several factors make mid-sized organizations particularly susceptible:
Informal Legacy Practices

Many grew successfully through entrepreneurial agility. Processes were
lightweight and flexible. As complexity increases, those same practices become
fragile.

Limited Governance Infrastructure

Large enterprises invest heavily in PMOs, portfolio management, standardized
methodologies, and reporting frameworks. Mid-sized firms often consider
these “too corporate” or resource-intensive—until delivery failures expose the
need.

Role Blurring

Project sponsors, operational leaders, and delivery managers may lack clearly
defined accountabilities. Decision-making becomes slow or inconsistent.

Tool Proliferation Without Integration

Teams adopt project tools independently, leading to fragmented reporting and
limited enterprise-wide visibility.

Capacity Constraints

Skilled project professionals are scarce. Organizations rely on operational
managers to “run projects on the side,” diluting focus and capability.

The Business Impact

The maturity gap does not just affect project metrics; it directly influences
strategic execution. Strategy is delivered through projects. When delivery
maturity is low, strategic initiatives stall, benefits are delayed, and leadership
confidence erodes.

Over time, this can lead to:
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e Slower innovation cycles

e Reduced competitiveness

e Employee burnout

e Increased reliance on external consultants for rescue interventions

Closing the Gap

Addressing the maturity gap does not require replicating enterprise
bureaucracy. Instead, it requires deliberate capability building aligned to
organizational scale.

Key steps include:

e Establishing Clear Governance: Define sponsor roles, stage gates,
escalation paths, and portfolio oversight.

e Standardizing Core Delivery Practices: Introduce consistent planning, risk
management, reporting, and change control processes—right-sized for
the business.

e Building Internal Capability: Invest in training, mentoring, and potentially
a lightweight PMO function focused on enablement rather than control.

e Improving Portfolio Visibility: Implement integrated reporting that gives
leadership a real-time view of priorities, capacity, and risk.

e Embedding Accountability for Benefits Realization: Shift focus from
project completion to value delivery.

A Strategic Imperative

For mid-sized companies, closing the project delivery maturity gap is not about
becoming more bureaucratic—it is about becoming more scalable. As
organizations grow, disciplined execution becomes a competitive advantage.

Those that recognize and address the gap early build a foundation for
sustainable growth. Those that ignore it often learn the lesson through costly
delays, missed opportunities, and reactive recovery efforts.

In a landscape defined by rapid change and increasing complexity, delivery
maturity is no longer optional. It is the engine that turns strategy into results.
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PP P M Project Management Services LLC

P P P M Project Management Services LLC has been delivering projects for
many years. We are also letting others into the secret, by helping them to do
their projects better. Our services range from traditional consulting, where we
advise and support an organisation on its

project process; review projects at all PPPM
stages of delivery, where we suggest Project
improvement or recovery actions; training, ~ %' Management

Services LLC

mentoring and coaching, where we
empower your workforce; through to
providing experienced personnel to manage projects directly. Our clients span
sectors and reach across the globe. We have advised at many levels within
these organisations and try to ensure that our services are a fit to the needs of
our clients. Contact us now to discuss your project management needs.

www.pppm.llc
P

peter.benton@pppm.llc
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