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Free Competence Review

Projects are often critical to an organisation’s success, and
so we heed to be sure that our people have the right skills
and experience to be able to deliver.

We also need to make sure that we have good succession
planning in place and that our project people have an attractive development path.

Finally, we need to make the most of our training budget — how do we know that the right
training is being given to the right people at the right
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PPPM are highly experienced in measuring where your
project people are against what they need for their
current and future roles. Using international
standards, PPPM can provide a reliable picture of the
strengths and weaknesses of your team.

What you get:

e Comprehensive assessment against key project competences

e Measurement against internationally recognised standards

e Clear, actionable report showing areas of strengths and weaknesses
e Review of individual and aggregate team skills included

e Realistic suggestions for staff development plans

e Decades of experience in running project teams at your service

e Performed by Chartered Project Professionals

e Follow up support and advice

All completely free, so no cost to you!

Competence Score |Dellatn Current Role  [Deltato Future Role
Procurement 6| 0 -2
Stakeholder and communications management 3 -2

Conflict resolution 7| 1

Leadership 9| 2

Team management 5 -2

Quality Management 8 3

Schedule management 4

Resource management 1

Budgeting and cost control 6]

Contract management 5

Risk and Issue Management 4]

Change control 5]

Interested? Contact us as soon as possible using the details below.

@ peter.benton@pppm.llc u+971-5252-40735
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