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Free Project Health Check

Your project is underway, and although you’re hoping,
you’re not that sure that it will deliver as planned. Or
perhaps you know it’s falling short and you’re wondering
. what can be done.

Or maybe you need an independent view, to give confidence that things are indeed
going well, perhaps to give your stakeholders that extra reassurance.

There’s good news — a free project review is available, giving you a realistic, independent
view of your project’s health.

Performed against recognised professional standards, and producing clear, actionable
reports, PPPM reviews are designed to give you the information you need to keep your
projects on track.

What you get:

e Comprehensive review of the 10 key project health indicators

¢ Internationally recognised standard approach

e Clear, actionable report showing areas of good practice and of concern
e Achievable recommendations for improvement and problem solving

e Decades of experience in running and auditing projects at your service
e Performed by Chartered Project Professionals and certified auditors

e Up to 3 days of our time, dedicated to you

e Follow up support and advice

All completely free, so no cost to you!
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Risks and Opportunities

Planning and Scheduling
Organisational Capability and Culture
Supply Chain

Solution Effectiveness

‘®

Project Finance

Sustainability
Performance
Governance

mmlh oomco\llm

Interested? Contact us as soon as possible using the details below.

@ peter.benton@pppm.llc Q+971-5252-40735



mailto:peter.benton@pppm.llc

