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Free Supplier Review

Most projects rely heavily on procurement, and the
performance of our suppliers is often critical to project
success.

They have probably passed your due diligence checks, but
how do we really know how well they are doing on our project? Does the supplier have a
good handle on progress? Or quality? Do they really understand the scope? Do you have
visibility of their key risks and issues?

PPPM have been managing projects and programmes for decades, and we know how to
see under the covers of supplier performance and reporting. We can give you a thorough
and independent appraisal of where they really are now and what might happen going
forward.

Using international standards, PPPM can audit your vendor and provide a true picture
for you.

What you get:

o Comprehensive audit against a key performance standard

o Clear, actionable report showing issues and areas of risk

e Identification of critical steps required to maintain or recover progress
e Decades of experience in running project teams at your service

e Performed by Chartered Project Professionals and certified auditors

e Follow up support and advice

All completely free, so no cost to you!

Interested? Contact us as soon as possible using the
details below.
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