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In the world of project delivery, methodology often takes centre stage. 

Organisations debate Agile versus Waterfall, PRINCE2 versus PMI, Scrum 

versus SAFe. Teams invest in certifications, tooling, and training, believing the 

“right” framework will unlock consistent success. Yet time and again, projects 

fail—not because of methodology—but because of weak governance. 

Methodology defines how work gets done. Governance defines why, who, and 

whether it should continue at all. And in practice, governance has far greater 

impact on outcomes. 

Governance Aligns Projects to Strategy 

A flawless Agile delivery process is meaningless if the project itself should 

never have been approved. Governance ensures initiatives are aligned to 

organisational strategy, properly prioritised, and supported by a clear business 

case. 

Strong governance answers fundamental questions: 

• Does this project support our strategic objectives? 

• Is it the best use of limited resources? 

• Are the expected benefits realistic and measurable? 
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Methodology optimises execution. Governance ensures you are executing the 

right thing. 

Governance Drives Accountability and Decision-Making 

Most project failures stem from delayed decisions, unclear ownership, or 

executive disengagement—not from poor sprint planning. 

Governance establishes: 

• Clear sponsorship and accountability 

• Defined decision rights 

• Escalation pathways 

• Structured stage gates and review points 

When governance is strong, issues are surfaced early and resolved quickly. 

When governance is weak, even the best-run teams stall while waiting for 

direction or operate in ambiguity. 

A project methodology can guide a stand-up meeting. It cannot force a sponsor 

to make a timely decision. 

Governance Manages Risk at the Right Level 

Methodologies provide tools for identifying and tracking risks. Governance 

determines risk appetite, oversight, and intervention thresholds. 

Effective governance ensures: 

• Risks are understood in a business context, not just a project context 

• Major issues are escalated appropriately 

• Independent challenge is applied when necessary 

• Interdependencies across portfolios are managed 

Without governance, risks remain trapped at delivery level until they become 

crises. With governance, risk management becomes proactive and strategic. 

Governance Protects Value Realisation 

Many projects are declared “successful” at go-live, only for benefits never to 

materialise. Methodology focuses heavily on delivery milestones. Governance 
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ensures benefits tracking, post-implementation review, and long-term 

accountability. 

True success is not delivering on time and on budget. It is delivering 

measurable value. Governance keeps attention on outcomes rather than 

outputs. 

Governance Provides Stability; Methodology Can Flex 

Methodologies evolve. Teams may adopt hybrid approaches, experiment with 

new tools, or tailor frameworks to suit context. Governance, however, 

provides a stable backbone—defining standards, controls, and expectations 

across the organisation. 

An organisation can succeed with multiple methodologies if governance is 

consistent. The reverse is rarely true. 

The Real Differentiator 

High-performing organisations recognise that methodology is an enabler, not a 

safeguard. They invest in: 

• Engaged and accountable sponsors 

• Clear portfolio prioritisation 

• Transparent reporting 

• Independent assurance 

• Structured decision forums 

In environments with strong governance, teams can adapt methodology as 

needed without losing control or clarity. In environments with weak 

governance, even textbook-perfect methodology cannot compensate for 

strategic drift, indecision, or lack of ownership. 

Conclusion 

Methodology improves efficiency. Governance protects effectiveness. 

One refines delivery mechanics. The other determines whether delivery 

matters. 

If organisations want predictable, value-driven outcomes, the priority should 

not be choosing the “best” framework. It should be building disciplined, 
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transparent, and accountable governance structures that ensure every project 

is aligned, supported, and challenged appropriately. 

In the long run, governance—not methodology—is what separates projects 

that merely deliver from projects that truly succeed. 
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P P P M Project Management Services LLC 
P P P M Project Management Services LLC has been delivering projects for 

many years. We are also letting others into the secret, by helping them to do 

their projects better. Our services range from traditional consulting, where we 

advise and support an organisation on its 

project process; review projects at all 

stages of delivery, where we suggest 

improvement or recovery actions; training, 

mentoring and coaching, where we 

empower your workforce; through to 

providing experienced personnel to manage projects directly. Our clients span 

sectors and reach across the globe. We have advised at many levels within 

these organisations and try to ensure that our services are a fit to the needs of 

our clients. Contact us now to discuss your project management needs. 

 
www.pppm.llc 
 

 
peter.benton@pppm.llc 
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