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Introduction 

In the absence of much objective evidence to support the effectiveness of 

project management training, a survey was recently conducted to gain a 

popular view of whether project management (PM) training “works” for those 

organisations who use it. 

Data was gathered in June 2025, the intent being to gather anecdotal evidence 

which would help to determine whether the respondents gained tangible 

improvements from such training, and if so, how they measured this and what 

benefits accrued. 

Summary of Results 

Our comprehensive study reveals that PM training does deliver measurable 

results, with 67% of organisations reporting improved project outcomes or 

practice. This research demonstrates that organisations which invest in 

structured PM training are positioning themselves for competitive advantage 

in complex project environments.  

Key findings show that leading organisations are moving beyond basic 

satisfaction metrics to measure behavioural change and project performance. 



 

© P P P M Project Management Services LLC 2025  Page 3 of 14 

DOES PROJECT MANAGEMENT TRAINING WORK (REALLY)? 

Specific performance enhancements cited by organisations better cost and 

progress management, better planning, improved quality in delivery, team 

effectiveness and, adoption of good practice as well as enhanced conflict 

resolution, improved stakeholder engagement, and accelerated project closure 

rates. When asked for thoughts on what might improve their PM training, 

respondents identified themes such as more focus on classroom delivery, 

provision of practical training and use of scenarios and case studies. 

This is a cause for optimism, as it indicates that PM training is genuinely a 

means of improving project outcomes and thereby helping to create value for 

organisations. Given that project success rates are still generally accepted to 

be low, it would seem that PM training is definitely needed and the more we 

can improve it, the better that project outcomes will be.  

There is a paucity of data in the public domain pertaining to the measured 

effectiveness of PM training, whether it is worthwhile, and how to improve it.  

Whilst it is encouraging to learn from the survey that this data is being 

collected, this could be expanded and shared. It is likely that more 

measurement and wider sharing of this data would improve both the content 

and the method of delivery of PM training thus yielding more benefit. 

Analysis of Data 

This section provides analysis and interpretation of the survey responses. 

Please also refer to a copy of the survey data given at appendix A. 

Data About the Survey 

Data was collected between the 9th and 22nd June 2025. In total, 91 responses 

were received from project professionals. The survey was posted on LinkedIn 

and Facebook, and both LinkedIn and Facebook marketing campaigns were 

used to attract responses. In total over 1.6 million impressions were obtained, 

resulting in over 2,200 engagements which demonstrate robust market 

penetration and reasonable sample representation. The campaigns were 

directed towards countries in the Middle East, Southern Asia and parts of 

Northern and Western Africa. 

The survey was kept intentionally short, so as to encourage completion, but 

also sought to ask the most pertinent questions, and gather key information 

from which some indicative conclusions could be drawn. It is recognised that 
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additional data collection will allow deeper and wider analysis to be 

performed. 

Whether PM Training Is Used 

Of the 91 respondents to the survey, two thirds (66%) did use PM training in 

their organisation. For those who didn’t, the survey terminated here, and so no 

information on the reasons for this was collected. However, one possible 

implication of this is that a significant proportion of organisations who deploy 

project management do no training in this area. If so, this may be one cause of 

poorer project performance. It would be interesting to conduct a further 

survey to see whether this is indeed the case, and how this affects project 

outcomes. 

Types of Training Used 

Respondents’ organisations use a variety of training methods, and from the 

number of responses to each category, it is evident that organisations use 

several of these in combination, with an average of 3 training methods 

deployed per organization. 

The most common type of training is that delivered online, followed closely by 

classroom delivery. Both of these are assumed to be instructor-led training 

(ILT). 

The third most used method is self-study, and a common factor linking all 

three of the top methods is that they tend to focus on transfer of knowledge. 

On-the-job training is less common, as are both mentoring and coaching. More 

use of these methods could increase the effectiveness of and value gained 

from PM training because practical application of knowledge obtained from ILT 

is a good way of making the knowledge “stick” and mentoring and coaching 

are good ways to deepen experience. It is worthwhile noting that when asked 

for suggestions for improvement, respondents called for more practical 

training, which would support the analysis above.  

How Effectiveness is Measured 

The survey data shows that respondents’ organisations measure training 

effectiveness in a variety of ways. Change in project results is the most 

common measure, with measures of behavioural  change and project outcome 



 

© P P P M Project Management Services LLC 2025  Page 5 of 14 

DOES PROJECT MANAGEMENT TRAINING WORK (REALLY)? 

tracking becoming standard metrics. Indeed, one respondent indicated that 

RoI is measured.  

This is a surprise, as other sources indicate that it is rare for anything other 

than trainee satisfaction data to be gathered. This is normally considered a 

sub-optimal measure because it is subjective and only tests the training 

delivery experience, not whether any real difference was made to project 

outcomes or business performance. The survey’s results indicate that whilst 

trainee satisfaction is indeed measured, it is by no means the most common 

metric. 

The categories of measurement explored in the survey align loosely with 

Kirkpatrick’s 4 levels of measuring training effectiveness, with the greater 

impact being at the “higher” levels, such as changes in behaviours and results. 

It is reasonable to say that unless it produces some wider benefit, training is of 

limited use to an organisation. Therefore, this is a positive finding, especially if 

it is representative of the wider population. 

It should be noted that the relative prevalence of measuring PM training 

effectiveness demonstrated by this survey contrasts with the shortage of 

objective data available in the public domain.  

Results of PM Training Effectiveness Measures 

Where measurements of PM training effectiveness are made, what are these 

measures telling the respective organisations? The survey attempted to find 

out what the measurements are revealing, and whether beneficial results are 

being achieved.  

Although a variety of views were expressed, the data appears to show that PM 

training produces generally positive results. Areas of enhancement that were 

cited included: conflict management, stakeholder management, cost and 

progress management, handling customers, planning, rate of project closure, 

project outcomes, quality in delivery, team effectiveness, adoption of good 

practice and performance metrics. Where specific negative views were 

expressed, these could be linked by a common theme of poor application of 

training in practice or training via knowledge-only transfer.  

Suggested Improvements in PM Training 

When asked what could make PM training better, respondents again gave a 

variety of views, but a common theme was that of practical application, which 
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aligns with the comments made in the previous section. Suggestions for 

improvement included: more on the job training; inclusion of communication 

and stakeholder management topics; use of simulations; study of real issues 

and provision of real-world examples. Other emerging themes were greater 

use of in-person delivery and building scenarios and case studies into the 

training content. Speculatively, these latter items may be seeking to make 

training easier to grasp and apply. 

Respondents’ Overall View of Effectiveness 

Overall, a significant majority of respondents (67%) did believe that PM 

training was effective and worthwhile (i.e. it “worked” for their organisation). 

This is good to know, because PM training is widely, and increasingly, provided 

across many sectors and geographies. Indeed, it teaches a key skill for 

delivering organisational change and goals.  

It can reasonably be inferred from the survey data that whilst effective, PM 

training is by no means perfect, and that significant improvements can be 

made, especially in turning the knowledge gained into practice and therefore 

greater enhancement of project results. 

Conclusions and Suggestions 

The main and obvious conclusion to be drawn from the survey is that PM 

training does seem to work for a clear majority of organisations: the 67% 

effectiveness rate demonstrates clear ROI potential for strategic training 

investments, with measurable improvements in project delivery performance.  

The effectiveness of PM training is more commonly measured than other 

public-domain data would suggest, and also at a higher level (i.e. pertaining to 

project and business results) than previously thought.  

Areas for improvement in training effectiveness seem to centre around making 

it more practical and easier to apply, as well as delivering it in person rather 

than relying on virtual delivery.  

Although a variety of training types are used, it is inferred that more use of 

practical methods and also more focused interventions such as coaching and 

mentoring could multiply the benefits currently being yielded by the 

predominant use of knowledge transfer.  
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Matters for further study include why some organisations do not use PM 

training, and whether this has a detrimental effect on their projects and 

business results.  

This survey was targeted at particular geographies, and repetition in other 

areas of the world would extend and deepen the results gained here, would 

indicate whether these trends apply in other regions and if not, why this might 

be so. 

It would also be useful to find out why organisations do not seem to share the 

data they have collected on the effectiveness of PM training, as this could be 

used to improve its effectiveness more widely. 

The research demonstrates that PM training has reached a level where 

organisations can reliably expect positive outcomes. The 67% effectiveness 

rate, combined with different measurement approaches, validate PM training 

as a strategic investment. It may also encourage and guide both providers and 

consumers of PM training to make PM training better and therefore further 

assist in delivering successful projects. 

Appendix – Survey Data 

The data obtained from the survey is attached below. Data that could be used 

to identify individuals or organisations has not been reproduced. 
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P P P M Project Management Services LLC 
P P P M Project Management Services LLC has been delivering projects for 

many years. We are also letting others into the secret, by helping them to do 

their projects better. Our services range from traditional consulting, where we 

advise and support an organisation on its 

project process; review projects at all 

stages of delivery, where we suggest 

improvement or recovery actions; training, 

mentoring and coaching, where we 

empower your workforce; through to 

providing experienced personnel to manage projects directly. Our clients span 

sectors and reach across the globe. We have advised at many levels within 

these organisations and try to ensure that our services are a fit to the needs of 

our clients. Contact us now to discuss your project management needs. 

 

www.pppm.llc 

 

peter.benton@pppm.llc 

adrian.dyer@pppm.llc 

 

+971-52-52-40735 – Peter Benton 
+971-50-553-0127- Adrian Dyer 

 

+971-52-52-40735 (Business Account) 
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