MEMBERSHIP PROGRAM ENGAGEMENT PLAN
					2025 - 2026
Role and Responsibilities of 
Department Membership Chairman 
 
 
The role of the Department Membership Chairman is to work collaboratively with the national membership committee, department membership committee members, and district and unit membership chairmen and committees to develop and oversee efforts to recruit and retain a diverse, engaged membership to ensure future growth and prosperity of the organization.  Department Membership Chairmen serve as the link between the National Division Membership Chairman and District/County and Unit Membership Chairmen within their department.  Responsibilities include: 
 
1. Provide leadership in developing the department’s plan for membership growth. 
2. Work with other department committees to communicate the importance of membership and facilitate successful membership recruitment during activities and events.  
3. Regularly communicate, educate and mentor districts/counties and units to motivate and encourage progress and aid their efforts to implement effective recruitment and retention membership activities and programs, providing maximum support to units.  
4. Respond to questions and requests for information from District/County and Unit Membership Chairmen in a timely manner. 
5. Join the National Membership Facebook Group. Share membership success stories and events from your department. 
6. Follow up on any volunteer interest forms received throughout the year. 
7. Attend unit and district/county meetings, when possible, to provide leadership and support.  Be available to meet with units (in person, phone conference, via Zoom or such apps, etc.) that may need extra support. 
8. Participate in quarterly Zoom calls with the national membership committee. 
9. Provide monthly status reports to your Division Membership Chairman by the 28th of each month. Report kudos, success stories, events or issues in your department.   
10. Submit year-end report to your Division Membership Chairman by May 15, 2026 
11. Work with your incoming department membership chairman to ensure a smooth transition to handle any unresolved membership leads/interest forms, possible new unit charters, and units that might need to receive continued mentoring.  


 Essential knowledge requirements: 
 
· Thorough knowledge of membership eligibility requirements 
· Familiarity with the procedures to charter, develop, revitalize and cancel units 
· Familiarity with membership forms and processing 
· Possess a general understanding of the Unit Guidebook & applicable chapters of Dept.  Operations Guide 
 
 IMPORTANT DEPARTMENT AWARD DATES
 Alabama Goal for 2025-2026 is 3700
Reach 100% AWARD by July 4, 2026  to receive $250.00 to advance the ALA mission.
Reach 102% AWARD 30 days prior to National Convention 8/1/2026 to receive $500.00 to advance the ALA mission.
RETENTION AWARD
95% receive a Certificate Plaque if reached 30 days prior to National Convention 
Seating at National Convention will be based on each Departments percentage of their 2026 membership goal from highest to lowest
UNIT AWARDS
Deadline is January 31, 2026. Unit President and Membership Chair to receive gift selected by the National President. Units whose Departments do not submit unit goals to ALA NHQ will not be eligible.
NEW UNIT AWARD
New Units chartered between September 1, 2025 and July 31,2026 will receive a Unit Guidebook & ALA National Constitution & Bylaws from Flag and Emblem.
NEW MEMBER AWARD
Family 3 award
Recruit 3 new TAL, ALA, and SAL members by June 1, 2026 to receive a gift by National President. One per recruiter
MEMBER AWARD
Recruit/Rejoin 10 by June 1, 2026 to receive a special gift from National Membership Chairman. One per recruiter.

2025 – 2026 CUTOFF SCHEDULE

DATE							PERCENTAGE
JULY							     45%
AUGUST						      50%
SEPTEMBER					      55%
OCTOBER						      65%
NOVEMBER					      75%
DECEMBER					      80%
JANUARY						       85%
FEBRUARY						       90%	
MARCH						        95%
APRIL						       100%
MAY							        103%			




ALL CUTOFFS WILL BE THE LAST DAY OF THE MONTH

YEAR END REPORTING 

· Submit narratives 
· There are no Mid-Year Reports
· Year End Reports due May 15th, 2026
· Submit to Division Chairman and copy to National Membership Chair
· Include Pictures
· Are you holding special events
· Did working any programs help to generate new members
· Did Unit or Department implement new ideas to increase membership
· Any success stories
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