
PROCESS COMPARISON

OLD FLOW (CUTTER + SMASHER) LEMON ROCKET FLOW

1. Lift cutter handle 1. Place cup under spout

2. Put lemon in cutter 2. Put lemon in chamber

3. Cut lemon into cup 3. Pull handle

4. Remove cup 4. Remove cup

5. Place under smasher

6. Smash 2–3 times

7. Remove cup

SIMPLIFIED VIEW

OLD WAY LEMON ROCKET

Cut → Move → Smash → Repeat Load → Pull → Done

7 Steps 4 Steps

Multiple handoffs Single motion


