
7 Cultural Warning Signs
Compliance Can’t Fix
A quick-reference guide for for leaders, HR and ethics and compliance professionals

1. "No Complaints" Culture
Silence is misread as success. In truth, people may be disengaged, distrustful or too
afraid to speak. A complete absence of feedback may signal fear and futility, not trust.

2. Over-Reliance on Policy Fixes
Every issue leads to a new policy, procedure, or training module, without ever seeking
to uncover or address the root cultural cause. These changes tick boxes but don’t shift
behaviour or mindset.

3. People-Pleasing Over Integrity
Leaders reward those who agree, not those who challenge. Dissent is viewed as
disloyalty, and impressing senior leaders matters more than raising real concerns.

4. Fear of Retribution
Staff fear speaking up will harm their career, relationships, or standing. Even when
formal systems exist, psychological safety is absent.

5. Unspoken Hierarchies
Some individuals are seen as "untouchable." Their behaviour goes unchecked because
of status, performance or internal politics. Those with power are rarely held to account.

6. Patterned Turnover or Quiet Quitting
High-performing staff quietly exit or disengage. Exit interviews yield vague answers.
Morale surveys show compliance but not connection.

7. Leaders Who Are Too Shielded
Senior leaders only hear good news. Feedback is filtered and real issues never make it
past middle management. Reputation risk grows invisibly.

If two or more of these signs resonate, your culture may be carrying hidden risks.
It’s time to listen differently.
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