Indian Springs Landowners Association
562 Big Bow Drive, Cotopaxi, CO 81223
www.islacolo.com

Board of Directors Meeting Minutes
September 10, 2025
6:00 PM
332 Red Feather Road and online

In Attendance:
Board of Directors: Lester Limdn, Darin Anderson, Scott McGaffey, Rich Castle, Clark Gardner, Mary Stark
Landowners: In person : Dave Nowlan, Cassandra Luppens, Jonathan Luppens, Gerald Adam, Jared Ledford, Randy
Stark, Jesse Bulpett, Brad Warrington; Online: Svetlana Pillar, Kathy New, Joe Angel, Brian Tabor
Guests: DMFPD Chief Marcus Widener

6:02 PM Call to order: Lester Limdn — first meeting ended at 7:04 pm for break

7:07 PM Call to order, second portion of meeting: Lester Limén

Secretary Report: Mary Stark —

Renewed Certificate of Good Standing with the Colorado Secretary of State —July 15, 2025
Water Usage Report for 11/1/2024 to 10/31/2025 will be filed at the beginning of November 2025

A motion was made and seconded to approve secretary’s report — motion carried.

Treasurer’s Report: Darin Anderson

The ISLA balances to date are as follows:

a. PB&T Checking (Operational Budget) $18,098.39
b. PB&T Savings (Immediate Emergency Funds)  $5,105.02
c. Vanguard (Reserve) $28,956.51
d. Vanguard (Operational Savings) $20,000.00

The ISLA Financials are posted on website.

A motion was made and seconded to approve treasurer’s report — motion carried.

Station #3: Deer Mountain Fire Department (DMFPD) Chief Marcus Widener

1.

Deer Mountain is readying a firetruck for placement Indian Springs. The following statistics were shared with
attendees:
e  Firetruck — carries 500 gallons
e  Pump rate: 1,550 gal /min
e 2,200 gallon tender
e 10,000 gallon tank on site @ Station #3
Chief Widener plans to come over weekly to check water, condition of firetruck, etc
Dave Nowlan, a resident of Indian Springs serves our community as a volunteer firefighter for DMFPD. If he and
the other firefighters are off site and fighting wild fires , the truck will be taken off site from IS and brought back
ASAP.
The occupancy permit for Station #3 was issued today, September 10, 2025!
Many thanks for all of the landowner’s support, community members who volunteered in various
aspects to get Station #3 completed, with the last piece of construction getting completed by Brad
Warrington.
Volunteer firefighters are needed. Please contact Dave Nowlan or Chief Marcus Widener.


http://www.islacolo.com/

6. There are funds remaining for the completion of Station #3 and will potentially be used for:
e Fencing inside the building to separate bays — Chief Widener is checking to see if this is required/needed
e  Storage for misc items on Indian Springs truck side
e  Battery tender needed
e Rubber matting on floors

Motion made and seconded to accept Station #3 report — motion carried.
Website: Clark Gardner
Downgraded web service to save monies without losing services utilized by ISLA
Motion made and seconded to approve website report — motion carried.
Equipment: Scott McGaffey
$1000 left in budget for truck maintenance

The Indian Springs plow truck needs a few minor maintenance repairs. Scott will bring the truck to his home in
October and clean it up as it currently has mice infestation and some destruction. Once the truck is cleaned up and
the minor maintenance repairs have been completed, Scott will park the truck in Station #3.

Snowplow will be ready for winter!

A motion was made and seconded to approve equipment report — motion carried.

Green building: Scott McGafffey

Scott will spearhead the efforts to clean up/dump contents of green building that are not needed. Plans will
commence for demolishing the building in the spring of 2026.

Indian Springs Roads: Indian Springs’ top priority for our road conditions and infrastructure is for the health, safety and

welfare of our landowners to ensure that all emergency vehicles can get in and out of our community. Secondarily, roads must
be in good condition for our landowners to get in and out of the community for personal reasons- work, grocery, medical
appointments, etc. Due to the mitigation efforts of the past 8 years, semiannual road grading, and the replacement of many
culverts, ISLA roads are wider, have increased visibility, and in better condition than before these efforts were put in place.
**Of Note: Indian Springs has a total of 8 miles of road — gravel base alone for all roads is $75-80,000 (no labor)

Road Report:

General Road maintenance report — Carl Jones

Each landowner(s) is responsible for cleaning culverts on their roads/driveways

a. Current state of roads
i. Recent flashflood rainfall debris clogged culvers — now are cleaned
ii. Culverts held, but brush came down so fast, it plugged the opening of the culverts
@ Bird Point(2x) and Red Feather
iii. Need to continue plan for road repairs considering related financials
1. Bulkhead on E side at Gossage
2. Boulders put in Bird Point
3. Allroads are down to bedrock
4. Carlis collecting concrete from roads being ripped up in Salida — cost $130/hour to bring up
concrete to use in our infrastructure.
iv. The estimated cost will be $6300 to repair the roads ....we can utilize:
$3,300 remining road maintenance and repair budget
$2,000 transient lodging fees that can be moved to road repair



b. Next steps
i. Evaluate segments of road(s) that need the 5 culverts that Indian Springs already owns. These
culverts have yet to be installed with an estimated cost of $2000/culvert, $10,000 total.
ii. Evaluate areas where roads are one lane at culverts — put together a plan to repair/prevent erosion
iii. Evaluate areas where we have damage right now and determine if there is a way to mitigate repairs

Road Grading — Carl Jones
There is one grading remaining for 2025. Some grading was done as part of the recent road repairs, and the
remaining grading will be completed in mid to late October.

A motion was made and seconded to approve the road report — motion carried.

c. Financial Concerns pertaining to roads:
i. On average, we are incurring $5,000 to $6,000 per year outside the budget for road
repairs/infrastructure and trying to find the funds to do so
ii. Currently, we have $20,000 in operational surplus funds

An idea was discussed to fund the road repair/upgrade infrastructure. The ideaisto “borrow” from ISLA funds, using
our operational surplus and also lowering the budget for road repairs by $4,000 per year, applying the difference back
into the reserves so that the $20,000 is “paid back” to build up the operational reserves in 5 years. This plan would
commence in January 2026.

A motion was made to establish a 5-year plan to upgrade the infrastructure to the maximum that we can with the funds that
we have in operational surplus. The motion carried.

Discussion ensued regarding proper evaluation and prioritization of the road repairs/infrastructure upgrades prior to
commencing project. A subcommittee was formed with the express goal: Upgrade the ISLA Road Infrastructure in
early 2026 to minimize (as much as possible) the environmental damage (and subsequent repair costs) leveraging
only the monies currently available within ISLA ($20,000 max).

The members of the subcommittee are as follows (in no particular order):

Marcus Widener: DMFPD Fire Chief

Carl Jones: ISLA Lot Owner, ISLA Road Repair

Clark Gardner: ISLA Lot Owner, Web Media
Cassandra Luppens: ISLA Lot Owner, Risk Assessment
Svetlana (Lana) Piller: ISLA Lot Owner

Darin Anderson: ISLA Lot Owner, Committee Lead

Road mitigation - Darin Anderson
Mitigation is normally scheduled for April and October. There is not a critical need currently, so the fall mitigation
(Broken Arrow, Tenderfoot, Half Mound) will be pushed to Spring 2026 for evaluation. Indian Springs has received
grant funding to complete 4 additional phases, or 2 more years of mitigation.

Motion made and seconded to approve mitigation report — motion carried.
New Business: Lester Limén — N/A
Old Business:

Spring upgrade delay

Financial Concerns — Darin Anderson

Prior to the recent flashflood, the board had approved upgrading the spring. Funds allocated for this project will be
unavailable as the top priority at this time is road repairs. The spring is functional now for those that use /depend on
spring water from the community. This will be addressed again in the budget cycle for 2026.

Motion was made and seconded to delay spring upgrade until the next budget cycle- motion carried.



Public forum:

7:30 PM Meeting Adjourned: Lester Limon

Executive Session

8:17 PM Call to order: Lester Limon

Discussion: Foreclosure update/status

8:23 PM Meeting Adjourned: Lester Limén

Upcoming Meetings:

Dec 10, 2025 (Wednesday) Quarterly ISLA Board of Directors: 6:00 PM - Scott McGaffey’s Barn & ONLINE

ISLA BOARD OF DIRECTORS 2025-2026

President: Lester Limén 316-288-8418 919rosebush@gmail.com (2026)

Vice President: Scott McGaffey 719-371-2596 990scott@gmail.com (2027)

Treasurer: Darin Anderson 719-221-9914 drandersoninc@gmail.com (2028)

Secretary: Mary Stark 719-337-1535 merrybread@aol.com (2026)

Member: Rich Castle 505-215-0205 rich.betsyl@gmail.com (2027)

Member: Clark Gardner 303-903-4461 clarkjgar@gmail.com (2028)
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