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TRANSFORM TO WIN

“We can’t afford to 
miss another quarter.” 

Clarify the what and 
the why

Tactical program 
roadmap

ISSUE

INTERVENTION

OUTCOME

“Everyone is busy, but not 
enough is getting done.” 

Manage what matters

Projects are finished. ROI 
is recognized.

“Why aren’t our employees 
excited about these 
changes?”

Make the change stick

Lasting change that 
creates business value

Email us
info@jmccabeconsulting.com

Visit our website
www.jmccabeconsulting.com

Jennifer McCabe is a senior business transformation executive with 
30 years of experience leading high-stakes change inside complex 
organizations. Known for her rigor and practicality, she brings deep 
quantitative skills and hands-on leadership to enterprise planning, 
profitability improvement, and execution. 

Jen works with PE-backed companies under pressure to improve 
results and prepare for exit. She uses her proprietary system, The 
McCabe Method , to build transformation offices, install internal 
execution infrastructure, and ensure progress is measurable, 
sustainable, and board-ready. Her approach turns strategic priorities 
into focused delivery — giving leadership the clarity, traction, and 
confidence to move forward.

The McCabe Method  is a proven business transformation system that works from top-level strategy 
alignment through roadmap execution, program delivery, and lasting change. It’s a complete, 
practical framework built on 30 years of experience fixing complex businesses from the inside. 

The Method combines enterprise planning, PMO setup, profitability analytics, and change 
management into an integrated approach and is customized to meet the needs of each organization. 
At its core, The McCabe Method  delivers value creation, program execution, and change that lasts.
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