
CLEARLY DEFINE PROCESS GOALS
Have you established clear, measurable goals for each team and department?
Are these goals aligned with the overall business objectives?
Do team members understand how their contributions directly impact these goals?

Aligning Your Team
Use this checklist to ensure that your people strategies and processes
work together to drive your organization's success. You can create a
more cohesive, efficient, and high-performing team by addressing each
item below.

ENSURE TRANSPARENCY IN COMMUNICATION
Is there open communication across departments about process updates or changes?
Are teams aware of how specific processes affect their workflow and performance?
Are feedback loops in place to quickly address process inefficiencies?

ASSIGNING OWNERSHIP AND ACCOUNTABILITY 
Have you designated clear process owners within your teams?
Does each person understand their role and responsibility in achieving process goals?
Is there a system in place for tracking progress and holding individuals accountable?

IDENTIFY AND REMOVE BOTTLENECKS 
Have you identified any recurring issues that slow down your processes?
Are there opportunities to automate repetitive tasks or streamline approvals?
Have you sought input from your teams to identify hidden bottlenecks?

INCORPORATE REGULAR PROCESS REVIEWS 
Do you schedule regular reviews of your processes to ensure they remain effective?
Are team members encouraged to provide feedback on what’s working and what’s not?
Are changes made based on performance data and team input?

ALIGN PEOPLE DEVELOPMENT WITH PROCESS IMPROVEMENT 
Are team members receiving the necessary training to adapt to updated processes?
Are you investing in leadership and team development programs to support process goals?
Do employees understand how their development contributes to process success?

TRACK AND CELEBRATE MILESTONES 
Are you tracking key performance indicators (KPIs) to measure success?
Are you celebrating small wins and milestones to keep teams motivated?
Is there a recognition system in place to reward both team and individual achievements?

By using this checklist, you’ll create better alignment between your people and
processes, resulting in improved performance and outcomes.

Need assistance? Reach out to us for further guidance on enhancing team
alignment and process efficiency. We're here to help!
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