SAFEGUARDING CHILDREN- POLICY AND PROCEDURES
Scallywags believe that every child is entitled to a safe and happy environment. All children, regardless of age, gender, ability, culture, race, language, religion, or sexual identity, have equal rights to protection. All adults associated with this unit are committed to this statement. Anyone using Scallywags will also accept these principles and should anyone have any concerns the advice of professional agencies will be sought.

To ensure that all children receive equal protection, we will give special consideration and attention to children who are: 

· A looked after child
· Disabled or have special educational needs.
· Living in a known domestic abuse situation
· Affected by known parental substance misuse.
· Asylum seekers
· Living in temporary accommodation or living transient lifestyles
· Living in chaotic, neglectful, and unsupportive home situations
· Do not have English as a first language.
· Have a parent with enduring or untreated mental health problems.
Issues that give cause for concern are.
Physical Abuse - Marks and bruises that are not consistent with usual childhood injuries for which no reasonable explanation is available.

Emotional Abuse – Changes in a child’s behaviour or personality for which no explanation is available.

Sexual Abuse – Sexual activity or exposure to sexual images not appropriate to the age and stage of the child.

Neglect – The persistent failure to provide for a child’s physical, intellectual or developmental needs.
Staff and volunteers

· Our designated safeguarding lead is Michelle Howell, and the deputy safeguarding lead is Donna Roberts. 

· We will ensure all staff, volunteers and parents are made aware of our safeguarding policies and procedures.      

· New staff members receive safeguarding children training and a copy of the preschool’s safeguarding children policy and procedure.   

· It is a requirement of all staff that they undertake safeguarding level 1 training annually and level 2 every 2 years. This is recorded within their individual staff records.

· All staff carry out prevent training every 2 years

· All staff members have access do the “what to do if you’re worried a child is being abused” booklet.

· Safeguarding is discussed at regular staff meetings and supervisions.

· Volunteers receive a comprehensive induction which includes a copy of this policy and access to safeguarding children’s information.

· A staff safeguarding information board which includes a referral chart for concerns regarding children is on display within the setting.     

· Candidates for jobs within Scallywags are informed of the need to carry out 'enhanced disclosure' checks with the Disclosure and Barring service (DBS) before posts can be confirmed.

· All staff are to join the DBS update service, so regular checks can be made.               

· We abide by Ofsted requirements in respect of references and Disclosure and Barring checks for staff and volunteers, to ensure that no disqualified person or unsuitable person works at the setting or has access to the children.               

· Volunteers do not work unsupervised.               

· We have procedures for recording the details of visitors to the setting.               

· We take security steps to ensure that we have control over who comes into the setting so that no unauthorized person has unsupervised access to the children.

As defined in ‘Working Together to Safeguard Children’ (2023)
· Children arriving with marks or injuries will have these noted and parents/carers will be given the opportunity to offer explanations and confirm the descriptions. If a different explanation is given by the child a call will be made to Staffordshire Children’s advice and support service (SCAS) option 1. 
· Injuries noted after parents leave, will be recorded, discussed and appropriate action taken.

· Staff are trained to recognise any significant changes to a child’s behaviour or well being. 
· Regular supervisions will take place providing staff the opportunity to discuss any concerns relating to children’s development and well-being (Also see our supervision policy).

· Any information received from children will be taken seriously.  The staff will listen and will not promise confidentiality. It will be recorded, discussed and appropriate action taken.
· The Designated safeguarding lead (Michelle) will contact Education Safeguarding Advice Service (ESAS) if advice is required as to whether the presenting evidence/situation warrants a referral to Staffordshire’s Children’s Advice and Support service (SCAS).
· If there is a concern about a child, we will make a referral with or without parental consent (as in line with the Government Information Sharing Guidance). 
· The ‘Outcome Star’ alongside an EHA (Early Help Assessment) may be used as a support tool for parents.

· The Graded Care Profile 2 may also be used as a support tool with parents.

· Children’s absences/lateness is recorded and where no explanation is given or there may be a reason to question the explanation this will be followed up appropriately as in line with Staffordshire County Councils Attendance policy.

· All adults having access to the children will be vetted as per our Recruitment and Selection Procedure (also see our Safer recruitment policy).
· Personal Mobile Phones/personal cameras and smart watches with recording device will not be permitted for staff, parents or visitors (also see our E-safety policy)
· Online safety is paramount. Any online concerns are reported to the designated safeguarding lead who will record concerns and take the necessary action (see our E-safety policy)

· Photographs of the children will only be taken once permission from parents has been received. 
· Social chat rooms must not be used to communicate with children or parents other than through our closed facebook group (scallywags playgroup) or our Parents Whatsapp group (Permissions are sought before adding parents).
· Staffordshire Childrens Advice and Support (SCAS) and Ofsted will be informed of any serious accident or injury to, or death of, any child while in Scallywags care, and any advice from these agencies will be acted upon

Prevent

Practitioners may also see behaviours which could be linked to extremist influences. These behaviours might include, for example: 

· Refusal to co-operate with other children / staff and indicating that this refusal is based on a dislike of the person’s ethnicity or religion.
· Acting out violent role play (e.g., beheadings); 

· Use of racist language. 
· Use of extremist rhetoric
If practitioners are concerned that a child/family are vulnerable and/or at risk of becoming involved in extremist activity, they will inform the designated Safeguarding Lead who will make a referral to the Staffordshire Prevent Team. 
No Platform

Scallywags aims to ensure that we balance the right of freedom of speech against the potential use of its facilities for the promotion of extremist ideological, religious, or political beliefs.  In this context beliefs are extremist if they include the expression of racist or fascist views; if they incite hatred based on religious interpretation, ideology or belief; or if they promote discrimination on the grounds of political opinion, age, colour, disability, ethnic or national origin, gender, marital status, race, religion or sexual orientation.

 Female Genital Mutilation

As our duty of care, we have a statutory obligation under national safeguarding protocols (working together to safeguard children 2023) to protect young girls and women from FGM as it is an illegal, extremely harmful practise and a form of abuse.

If a child in our care shows signs and symptoms of FGM or we have good reason to suspect the child is at risk of FGM, we will refer the child using our existing standard safeguarding procedures as it is a form of child abuse. 
County Lines

At Scallywags we will ensure that all staff are aware that County lines is the name given to drug dealing where organised criminal groups (OCGs) use phone lines to move and supply drugs, usually from cities into smaller towns and rural areas. They exploit vulnerable people, including children and those with mental health or addiction issues, by recruiting them to distribute the drugs, often referred to as ‘drug running’.

If we are concerned about drug-related crime in our area or think someone may be a victim of drug exploitation, we will call 101.
Child Abuse linked to faith or belief

Practitioners may also see behaviours which could be linked to witchcraft.  
Spotting the signs that this abuse exists can prevent escalation from ‘subtle’ harms that may often go unnoticed by many, to ‘extreme’ situations where there is loss of life. Witchcraft beliefs are used to blame a person (rather than circumstances) for misfortune that happens in life.

Issues that give cause for concern are:
· physical injuries, such as bruises or burns (including historical injuries/scaring)

· a child reporting that they are or have been accused of being ‘evil’, and/or that they are having the ‘devil beaten out of them’.
· the child or family may use words such as ‘kindoki’, ‘djin’, ‘juju’ or ‘voodoo’ - all of which refer to spiritual beliefs.
· a child becoming noticeably confused, withdrawn, disorientated or isolated and appearing alone amongst other children.
· a child’s personal care deteriorating (eg rapid loss of weight, being hungry, turning up to school without food or lunch money, being unkempt with dirty clothes)

· it may be evident that the child’s parent or carer does not have a close bond with the child.
· a child’s attendance becomes irregular 

· Wearing unusual jewellery/items or in possession of strange ornaments/scripts.

If a child in our care shows any of these signs and symptoms or we have good reason to suspect the child is at risk, we will refer the child using our existing standard safeguarding procedures.
Toxic Trio 

The ‘toxic trio’ is made up of three issues: domestic abuse, mental ill-health, and substance misuse. These issues often co-exist, particularly in families where significant harm to children has occurred. 

One reason why these issues often co-exist is that a parent misusing drugs, or alcohol is more likely to be in a relationship where domestic abuse occurs – those who misuse drugs or alcohol have a greater chance of experiencing mental ill-health. Conversely, adults with mental health problems are more likely to abuse drugs or alcohol; there are many different situations that could lead to all three of the toxic trio arising. 

It is important to be aware of the toxic trio, because it is viewed as a key indicator of increased risk of harm to children and young people. 

If we have any concerns that a family maybe experiencing any of this or we have good reason to suspect the child is at risk, we will refer using our existing standard safeguarding procedures.

Anti-Bullying

Our policy on the prevention and management of bullying is set out in our behaviour management policy. Bullying is a safeguarding matter that if left unresolved can become a child protection matter. Our setting will take seriously any bullying concerns, and both investigate and take action to protect all children where appropriate.

Child on Child Abuse

Children can be vulnerable to abuse by their peers. Such abuse should be taken as seriously as abuse by adults and should be subject to the same child protection procedures.
Upskirting

Under the Voyeurism Act 2019, it is an offence to operate equipment and to record an image beneath a person’s clothing without consent and with the intention of observing, or enabling another person to observe, the victims’ genitals or bottom.  Upskirting will not be tolerated, and any incidences will be reported to the DSL who will then decide on next steps to take, which may include police involvement (also see our intimate care policy).

Safeguarding Allegations (also see our safeguarding whistleblowing policy)
· All accusations about any adult will be taken seriously. 

· The validity of the accusation will be checked.

· The named officer will call the Local Authority Designated Officer (LADO), and make it clear they are not making a referral.

· In the event of the named officer not reporting an accusation to Lado, staff can contact Lado themselves.
· The LADO will advise about:

1. The next steps

2. Whether/how to inform the accused person

3. How to inform child’s parents/carer

4. Their review regarding suspension, though the decision rests with the employer

5. How they will monitor the outcome.

· Staff must not be under the influence of alcohol or any other substances that may affect their ability to care for children.  If we have reason to believe that a member of staff is under the influence of alcohol or any other substance that may affect their ability to care for children, they will not be allowed to work directly with the children and further action will be taken (Also see our code of conduct policy)
Designated Safeguarding Lead is Michelle Howell 

Deputy safeguarding officer is Donna Roberts

This policy was adopted at a meeting of the pre-school held on 08/10/18.

Signed on behalf of the pre-school     Gary Cox    

 Revised 12.08.18, 17.10.18, 21.01.19, 28.01.19, 08.08.19, 19.07.20, 08.08.21, 30.11.21, 08.04.22, 25.05.22, 15.08.23, 24.06.24, 05.08.24, 01.11.24                    

Safeguarding Contacts

Any incident is to be reported to Ofsted – 0300 123 1231
Staffordshire Contact Numbers

SCAS – 0300 111 8007
Out of hours 0345 604 2886
     LADO (via SCAS)
Prevent - 01785 232054
ESAS - 01785 895836  esas@staffordshire.gov.uk
Police – 101 and ask for M.A.S.H (Multi Agency Safeguarding Hub). In an emergency call 999.
Stoke-on-Trent Contact Numbers
Safeguarding Referral Team (CHAD) – 01782 235100

Out of hours 01782 234234

Local Authority Designated Officer (LADO Officer) – 01782 235100
Online Safety Concerns

Internet Watch Foundation – to report illegal images – www.iwf.org.uk
Child Exploitation and online protection – if worried about online abuse or the way someone has been communicating online – www.ceop.police.uk
UK Safer Internet Centre helpline for professionals – 0344 381 4772 or email helpline@saferinternet.org.uk
Recording suspicions of abuse and disclosures 

(Forms can be found in the staff room on the black metal display stand)

Staff will be an objective record of any observation or disclosure and include- 

· Childs name/address/Date of birth and age 

· Date, time, location of the observation or disclosure 

· EXACT words spoken by the child; this should not be changed by an adult “to sound better” or behaviour displayed.

· Name of the person who the concern was reported to with date and time and names of any other person present at the time. 

· Any discussion held with parents/carer 

· Name and signature of person completing the report/observation. 

