
Project North Star
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Assessment 1.1 
Competency and Capability Aduit 1.1.1
Needs & Gap Analysis 1.1.2
Solution & Projections Development 1.1.3 
Deliverable: Proposal Report 
Design 1.2
Milestone: Proposal Alignment 1.2.1 
Program Wireframe (Structure) Development 1.2.2
Evaluation Process & Criteria Development 1.2.3 
Deliverable: Aligned Program Outline 1.2.4
Develop 1.3 
Milestone: Program Content Development 1.3.1
Program Content Draft 1.3.2
Milestone: Corporate Expert Conferral & Revisions 1.3.3
Deliverable: Final Training Program 1.3.4
Deliver 1.4
Milestone: Program Pilot 1.4.1
Deliverable: Tier 1 Training Session 1.4.2
Deliverable: Tier 2 Training Session 1.4.3 
Deliverable: Tier 3 Training Session 1.4.4
Evaluation 1.5 
Milestone: Post-Training Follow Ups & Comp. Measurement 1.5.1
Milestone: Program Feedback & Evaluation 1.5.2
Deliverable: Post Mortem Optimization Recos 1.5.3
Deliverable: Optimized Training Program 1.5.4
Admin 1.6 
Deliverable: AOR Contracts & Policies 1.6.1
Deliverable: Comm Channels, Policies & Processes 1.6.2
Deliverable: Finance Channels, Policies & Processes 1.6.3
General Admin Duties 1.6.4 
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