Project North Star
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Competency and Capability Aduit 1.1.1
Needs & Gap Analysis 1.1.2

Solution & Proj Devel 1.1.3
Deliverable: Proposal Report
Design 1.2

Milestone: Proposal Alignment 1.2.1

Program Wireframe (Structure) Development 1.2.2
Evaluation Process & Criteria Development 1.2.3
Deliverable: Aligned Program Outline 1.2.4

Milestone: Program Pilot 1.4.1
Deliverable: Tier 1 Training Session 1.4.2
Deliverable: Tier 2 Training Session 1.4.3

Deliverable: Tier 3 Training Session 1.4.4
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