
Falcons Ridge Owners Association
Annual Owners Meeting
DRAFT
Date: May 23, 2026

Attendance: Crystal Kennedy, Travis Parker, Dan Ezell, Dee Buchanon, AJ Fox, Tiffany Lopez (on Zoom/not recorded)

AGENDA 
1) Roll call (check-in procedure)
2) Call to order, establish a quorum
3) Proof of notice of meeting
4) Introduction of Executive Board members
5) Approval of Agenda
6) Reading of minutes of 7/5/25 meeting
7) Reports:
Financial Status - Treasurer, Ann Bolter
Boat Launch Update - Dee Buchanon
President’s Report - Crystal Kennedy
8) Ratification of Change in Policy to Increase Late Fees
9) Ratification of Budget
10) Election of Directors of the Executive Board
11) Unfinished business
12) New business
Election update
Members vote on amending Articles of Incorporation
13) Owners Comments
14) Adjournment.

Roll Call- check in procedure done via sign in sheet.
Call to Order- Meeting was called to order at 10:08am AKDT
Proof of notice of meeting- Meeting notice was posted on the Falcons Ridge website.
Introduction of Executive Board Members- Crystal introduced the members that were present at the meeting.  
Approval of Agenda- AJ made a motion to approve the agenda as is, Carmen Cate seconded it.  There was no objection to the approval of the agenda.
Reading of minutes from 7/5/25 meeting- Tiffany read the minutes from last year’s annual meeting.  David Cate motioned to accept the minutes, John Scott seconded it. There was no objection to accepting the minutes from 7/5/25.
Reports: Financial Status- Treasurer Ann Bolter- Crystal read the financial reports: Checking balance $6,240, General Savings balance $16,000, Restricted Savings balance $3000.
Boat Launch Update- Dee Buchanon- Dee summarized the findings in regard to our launch and creating a permanent fix.  We have received a permit, and DNS has quoted $5,000 to perform the work of removing debris from the new launch site and stockpile it at the launch.  The material will be available to any resident that would like it, DNS will bring their dump truck, and owners would be responsible to pay them directly for transporting the material to their lot.  We would like to have another community meeting in July to talk about the boat launch and get more feedback from owners.  
Presidents Report- Crystal read a statement- The boards goal was to promote agreed upon processes that would honor common respect, practice good communications skills and promote reasonableness and fairness for all of us.  All our meetings were run using Robert’s Rules of Order as a basic guideline for discussion and decision-making. It kept us on track and allowed us to achieve all that we did including:  Drafted and passed a Resolution to amend Bylaws for board member elections (ratified by owners at last year’s annual meeting) 
Change of Bank accounts and opened new restricted fund
Change of Registered Agent - twice (Dee Buchanon)
Creation of FR Maintenance Committee - David Cate 
Creation of position of Board Communications Director - Dee Buchanon
Creation of and adoption of Board members code of ethics (Board of Directors Guiding         
     	Principles: Shared Values and Expectations for Volunteer Leadership)
Official Filing with SOA of 3 Owner approved Covenant amendments
Opened a QuickBooks account to document financial records into an on-line bookkeeping system
Established writing a monthly newsletter to keep members informed of all things Falcon’s Ridge.
Creation of and adoption of Covenant Violation Process Policy
Creation of and adoption of Covenant Violation Complaint form
Investigated the boat launch clearing challenge and now have a workable solution
Revised the application to Architectural Control Committee - 2
Added another member to the ACC which has been very helpful, I’ve been told
Re-established the Covenant Committee and they were very busy drafting the amendments you saw on the Amendment ballot, and they have more on the way
Updated the Contractors List 
Updated the list of lots with cabins or structures for snow plowing and clearing driveway berms
Pursuing solution to the Boat launch and putting project out to bid with local contractors
Replacement of the gate keypad with added storage capability for codes
Created a Resale Certificate for lot owners/ realtors / closing agents selling lots *sellers need to notify us when selling a lot*
Drafted a Welcome Letter - Still under review but is set to be finalized next month
Established an on-line voting platform for this current amendment election and can be used for any future voting needs.
Lots of collaboration between board members, and the three committees. 
The upgrading the front gate camera was discussed as our current camera only goes back 30 days.  Therefore, we could not determine who damaged the entry sign.  David Cate mentioned his ideas for creating a new sign to replace the damaged one.  He stated new wood would not match the existing weathered wood.  Since there is no water at the gate for pressure washing, the sign would have to be removed to be worked on.  With help the old sign could be removed and refinished at his property, and a sealer could be added to all pieces, so they more closely match.  
Ratification of Change in Policy to Increase Late Fees- The board passed a resolution to increase fees for late payments of dues.  Fees would be increased to $25 per month.  Dee Motioned to approve the policy, Brad Seconded it.  Open for discussion on other options for the late fee, it was decided that $25 per month may be too great a penalty.  Greg Kennedy made a motion to change the late fee to $25 per quarter ($100 per year), Phil Quinn seconded it.  Motion passed.  
Ratification of Budget- Crystal read off our expenses for the year as well as the proposed budget.  The cost for snow plowing was raised from $700 per plow out to $900 for next season, the $15,000 for snow removal will remain.  Road work was discussed, we still need to get estimates for that, there is currently $8,000 in the budget for it.  AJ motioned to approve road work, Brad Meyen seconded it, it was open for discussion.  Discussion to do road work in sections starting with the worse areas first to save costs.  Mike motioned to reduce budgeted amount for road work from $8,000 to $5,000, Phil Quinn Seconded it.  Motion passed.  Legal savings was budgeted at $3,000 per year to be added each year.  There was discussion about continuing this or adding a cap.  David made a motion to amend the yearly legal savings to $2,000 per year, Phil Quinn seconded it, motion passed.  To pay for projects money will need to be taken from restricted regular savings account. Phil Quinn made a motion to use $5,000 from savings for projects, David Cate seconded it, motion passed.  Budget ratification completed, approved as amended.  
Election of Directors of the Executive Board- There are 3 seats available for new 3-year terms E, F, and G. Phil Quinn was nominated for E, Tiffany Lopez was nominated for seat F, AJ Fox was nominated for seat G.  All were elected for their seats with no objections.  
Unfinished Business- None stated.
New Business- Amend the Articles of Incorporation.  Currently the power to amend the bylaws is for the board only according to our Articles of Incorporation State Statutes.  The owners passed a resolution Bylaws amendment a few years ago to put the power in the hands of the members, not the board, to amend the bylaws.  The Bylaws amendment could be perceived as being in conflict with State Statutes but we can fix that by amending our Articles of Incorporation to give that power to the association members.  However, because it’s not been updated in our articles of incorporation the resolution is not complete and could be challenged.  Do we The members were asked if they want the board to prepare an amendment to the articles of incorporation to update it to them and reflect the changes added to the bylaws by the members.  AJ made a motion for the board to draft that amendment and David seconded it. Motion passed.  The Board shall prepare the amendment and present it to the members for approval at a Special Meeting.  
Owners Comments- no additional comments
Adjournment- Greg Kennedy made a motion to adjourn, meeting adjourned at 12:22pm


