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IVSA Roads Meeting Agenda

1. Meeting Guidelines & Introduction ξ John Tunis, HOA President

2. Roads and Drainage Overview ξ Ray Lievens, HOA Vice President

a) Community Roads Condition

b) Community Drainage Infrastructure

c) Potential Solutions

i. Road Commission of Oakland County Special Assessment District

ii. Independence Township Special Assessment District

Å ²ǔǔƏģƑόǈϔ ņǳģƑĿŌϔ ǈƽŬģƇǔ

Å Allied Construction

3. Resident Feedback

4. Next Steps



Meeting Guidelines

VExhibit Active Listening

VParticipate Constructively

VObserve Basic Meeting Manners

VFollow the Agenda

VBe Concise - 5 Minutes

In order  for  this meeting  to be productive,  please  be respectful  and follow  
these  guidelines . A congenial,  collaborative  atmosphere  enables  everyone  
to contribute .



Introduction
Earlier this year, a community  survey  ranked  
community  issues and... ROADS was  # 1! 

Current  road condition  has been  reviewed  by 3 
road contractors/ 1 road agency :
Å Roads assessed as very poor/end of life
Å Replacement recommended by all contractors

Initial installation of roads (30+ years ago) was 
poor quality. Over the years:
Å No preventative maintenance
Å Multiple trash contractors contribute to 

deterioration (1:4000)

2015-16 Road replacement project did not receive 
homeowner approval ($17K per household)
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Do Not Fix the Roads 
& Fix the Culverts

PROS:
ÅLeast expensive  option
ÅDrainage problems  averted

CONS: 
ÅRoads become  a hazard
ÅLower  property  values
ÅUnwalkable
ÅWill  still  need  maintenance



Fix the Roads
& Culverts

PROS: 
ÅNo longer  hazardous
ÅIncrease appeal  of community
ÅIncrease property  values
ÅSafe for  driving,  walking,  running,  and biking
ÅPayments  spread  out  over  10 years

CONS: Expensive option .



Community Drainage Infrastructure

Culvert maintenance should be included!



IVSA Culvert
Locations

Culverts are structures that move water 
under roads, driveways, railroads, and other 
obstructions, allowing water to flow 
naturally and keeping roads passable :

ÅPrevent flooding  by moving water away 
from roads and into other areas.

ÅProtect properties  and natural 
surroundings by keeping roads passable.

ÅMaintain water flow  by allowing water to 
flow freely under driveways, rather than 
over them.



IVSA Deed Restrictions -   Drainage Facilities
12. In the event that the Association shall at any time fail to maintain the drainage facilities , 
easements or retention or detention areas of the Subdivision in reasonable order and condition, 
the Township may serve written notice upon the Association setting forth the manner in which the 
Association has failed to maintain these easements in a reasonable condition and said notice shall 
include a demand that deficiencies of maintenance be cured within thirty (30) days thereof , and 
further, shall state the date and place of a hearing thereon before the Township Board or other 
such card, body or official, to whom the Township Board shall delegate such responsibility, which 
shall be held within fourteen (14) days of the notice. At such hearing, the Township may modify 
the terms of the original notice as to the deficiencies and may give an extension of time within 
which they shall be cured. If the deficiencies set forth in the original notice or in the modifications 
thereof shall not be cured within said thirty (30) days of any extension thereof, the Township, in 
order to maintain the easement areas may enter upon said areas and maintain the same as 
needed. Said maintenance by the Township shall not constitute a taking of the easements nor 
vest in the public any right to use the same. The cost of maintenance by the Township plus a 25% 
administrative charge shall be assessed against the Association on a per lot basis in equal 
amounts and added to the tax rolls, collected and enforced. The Township shall be, at its option, 
subrogated to the right of the Association against its members to the extent of that cost, if the 
Township shell, by any official resolution, give thirty (30) days written notice to each member of 
the Township's election to be subrogated. 



Ridge Trail S EntryRidge Trail N Ridge Trail N Entry

Galvanized Metal Culverts



Ridge Trail SRidge Trail S

Galvanized Metal & Poly Culverts



Lost Hickory CourtLost Hickory Court

Concrete Culverts


